
zugdidis zugdidis 
kulturis kulturis 

ganviTarebisganviTarebis  
s t r a t e g i as t r a t e g i a

(2022-2026)(2022-2026)
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zugdidi

xelovnebis, rewvisa da 
gatronomiis SemoqmedebiTi

 qalaqi

zugdidis kulturis ganviTarebis strategia EU4Culture 
proeqtis farglebSi SemuSavda. proeqti dafinansebulia evrokavSiris mier da saqarTve-

loSi goeTes institutisa da misi partniori 

organizaciebis mier xorcieldeba. strategiis Sinaarsi da masSi 

warmodgenili masala zugdidis municipalitetis meriis 

pasuxismgeblobaa da ar asaxavs evrokavSiris Tvalsazriss.

kulturisa daSemoqmedebiTobis 
axleburi gaazreba adgilobrivi

ganviTarebisaTvis

qalaqsa da macxovreblebze 
dafuZnebuli strategia

EU4CultureEU4Culture
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zogadi informacia:

zugdididis municipaliteti

farTobi - 692km2

53
 administraciul 

erTeuli

qalaqis SemadgenlobaSi
myofi administraciuli

erTeuli
5

administraciuli
teritoriuli erTeuli

48

sofeli
58
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105 509 
registrirebuli 

mosaxleobis 
saerTo raodenoba

42
 99

8

qa
l
aq

Si
62 511

sofl
ad

11 042 

iZul
ebiT 

gadaadgil
ebul

i piri

mo
sa

xl
eo

bi
s 

54
%
 q
al

i
d
a

 4
6%

 m
am

ak
ac

ia

zugdidis municipalitetis daqvemdebarebaSi 
myof kulturul dawesebulebebSi dasaqmebulTa 
saSualo xelfasi

biznes seqtorSi dasaqmebulTa saSualo 
xelfasi

650 l.

779 l.
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saxelmwifo da adgilobrivi TviTmmarTvelobis 
daqvemdebarebaSi myofi kulturuli 

organizaciebis raodenoba :

kulturuli organizaciebi

saqarTvelos kulturis, 
sportisa da 

axalgazrdobis saministros 

s.s.i.p. - 2

ekonomikisa da mdgradi 
ganviTarebis saministros 

s.s.i.p. - 1

adgilobrivi 
TviTmmarTvelobis 

daqvemdebarebaSi - 5

s.s.i.p. zugdidis 
,,dadianebis 

sasaxleTa istoriul-
arqiteqturuli muzeumi”

s.s.i.p. Salva dadianis 
saxelobis saxelmwifo 

profesiuli dramatuli 
Teatri

s.s.i.p. inovaciebis da 
teqnologiebis 

saagentos zugdidis 
teqno parki

a.a.i.p. zugdidis 
municipalitetis 
,,botanikuri baRis 

ganviTarebis centri”

a.a.i.p. zugdidis 
municipalitetis

 ,,moswavle-axalgazrdobis 

sasaxle’’

a.a.i.p. zugdidis 
municipalitetis 

centraluri biblioTeka

a.a.i.p. zugdidis 
municipalitetis 

,,xelovnebisa da kulturis 

ganviTarebis centri’’

a.a.i.p. zugdidis
municipalitetis 

,,saxelovnebo skolebis 
gaerTianeba”

informacia
 sajaro kulturul 

organizaciebSi dasaqmebulTa Sesaxeb

saerTo jamSi, saxelmwifo da adgilobrivi TviTmmarTvelobis daqvemdebarebaSi myof 
kulturul organizaciebSi momuSave pirTa raodenoba, qalaqSi registrirebul pirTa 
2.85%-s Seadgens. 

amave organizaciebSi, municipalitetis teritoriaze registrirebuli iZulebiT 
gadaadgilebul pirTa saerTo reodenobis 0.61%-ia dasaqmebuli.

sul
1223

qali
499

k
a
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724

SSm piri
2
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muzeumebis 
raodenoba

10

s.s.i.p. zugdidis 
,,dadianebis 
sasaxleTa 
istoriul-

arqiteqturuli 
muzeumi”;

a.a.i.p. 
,,adgilobrivi 
mniSvnelobis 
muzeumebis 

gaerTianeba’’ - 
Si Semavali 9 
adgilobrivi 
mniSvnelobis 

muzeumi.

Teatrebis 
raodenoba

2

s.s.i.p. 
Salva 

dadianis 
saxelobis 

saxelmwifo 
profesiuli 
dramatuli 

Teatri;

a.a.i.p. 
,,kulturis
 ganviTare-

bis centri’’-s 
daqvemdebare-

baSi myofi 
,,Cxoriis samoy-

varulo 
Teatri”.

biblioTekebis 
raodenoba

31

1 - centraluri

3 - saqalaqo 
filiali 

27 - sasoflo 
filiali

kulturis
centrebis
raodenoba

2

saxelovnebo
skolebi

4
samxatvro
galerea

1

a.a.i.p.
 zugdidis

 municipalite-
tis ,,xelovnebisa 

da kulturis 
ganviTarebis 

centri’’;

musikalur-
qoreografiuli 
centris „odiSi”.

2 - samusiko 
skola

1 - samxatvro 
skola

1 - sagundo-
samusiko 
skola

a.a.i.p. 
saxelovnebo 

skolebis 
gaerTianebis 
,,samxatvro 
galerea”

50 kulturis obieqtebi

zugdidis municipalitetSi arsebuli kulturis 
obieqtebis raodenoba - 50

kulturuli memkvidreoba

300-ze meti kulturuli memkvidreobis obieqti

zugdidis municipalitetis 
teritoriaze 10 uZravi Zegli

3 erovnuli kategoriis Zegli 

aramaterialuri kulturuli 
memkvidreobis  9 elementi
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1

2

3

4

5

qarTuli xalxuri cxenosnuri

TamaSobani - marula da TarCia

xaWapuris tradicia 
saqarTveloSi

sulgunis tradicia 
saqarTveloSi;

megruli ajikis 

momzadebis teqnologia

qarTuli tradiciuli 
sufris/purobis kultura.

9 aramaterialuri kulturuli 
memkvidreobis elementi

kurortebi da rekreaciuli zonebi

3 sakurorto zona

caiSi - 
balneologiuri

kurorti;

WkaduaSi - 
balneo-klimaturi 

kurorti;

anaklia - 
zRvispira 

klimaturi kurorti.

6

7

3

9

qarTuli mravalxmianoba

qarTuli Widaoba

qarTuli xalxuri samedicino 
codna da misi gamoyenebis tradiciebi 

mawvnis momzadebis tradicia.
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10 - zugdidis municipalitetis teritoriaze 
ganTavsebuli baRebis, 

parkebisa da skverebis raodenoba 

umaRlesi da profesiuli ganaTleba

zugdidisi funqcionirebs 1 universiteti da 

2 profesiuli koleji:
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koleji „cxum-egrisi”;
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zugdidis kulturis ganviTarebis strategiis TanxvedraSi 
myofi mimarTulebebis

 saerTo raodenoba - 15

zugdidis centraluri parki(e. w. ,,skeit parki”)

zugdidis evropuli parki(e.w. ,,franguli”);

zugdidis botanikuri baRi

zugdidis XIX saukunis centraluri bulvari;

9 aprilis skveri;

iona meunargias saxelobis skveri;

ganmuxuris bulvari da akva-parki

anakliis dasvenebis parki

zugdidis veteranTa xeivani da skveri

sof.oqtomberSi “emigrantTa parki”
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kulturuli aqtivobebi

zugdidis municipaliteti atarebs da maspinZlobs Semdegi 
saxis festivalebs:

„kavkasiis xalxTa literaturl-folkloruli festivali"

„zugdidoba"

„Taflis festivali"

„vlaqernoba"

polikarpe xubulavas saxelobis megruli folkloris 
saerTaSoriso festivali „kolxi da.."
 
„Txiloba"

kolxuri Rvinis festivali „dia"

„axalgazrduli festivali"

„ajikis festivali"

„marwyvis festivali"

„anaklioba"

„xaWapuris festivali"

saerTaSoriso musikaluri festivali  - „ART kolxi"

 aqtivobis kategoria 2019 2020 2021 2022

saiubileo da memorialuri 
RonisZiebebi 7 5 3 6
saxelmwifo dResaswaulebi-
sa  da mniSvnelovani TariRe-
bis aRniSvna

9 5 4 5

SemoqmedebiTi RonisZiebebi 10 5 5 8

festivalebi da saxalxo 
dResaswaulebi

3 3

kulturuli memkvidreobis 
dacvis RonisZiebebi

6 5 2 11

sul 35 20 14 33

kulturis miznobrivi programuli biujetis 
farglebSi ganxorcielebuli kulturuli 

aqtivobebis raodenoba 
wlebisa da kategoriebis miTiTebiT

sxva programuli asignebebis farglebSi
 ganxorcielebuli kulturuli aqtivobebis 

raodenoba wlebisa da kategoriebis miTiTebiT

aqtivobis kategoria 2019 2020 2021

saiubileo da memorialu-
ri RonisZiebebi 1

saxelmwifo dResas-
waulebisa  da mniSvnelo-
vani TariRebis aRniSvna

1 1

kulturuli memkvidreo-
bis dacvis RonisZiebebi 2 1 1

SemoqmedebiTi 
RonisZiebebi 0 1

festivalebi
1

banakebi
1 1

SemecnebiT-
saganmanaTleblo
proeqtebi

2 4 5

sul
7 7 8
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2019-2021 wlebSi gayiduli 
bileTebis raodenoba

weli Teatri muzeumi sul

2019 3 800 24 800 28 600

2020 2 200 9 500 11 700

2021 2 000 15 821 17 821

2021 wlis monacemebiT, Teatrisa da muzeumebis gayiduli bileTebis raodenobis 
jami, qalaq zugdidis mosaxleobis 41.5%-mde  
proporciaSi modis, xolo municipalitetSi registrirebul pirTa mimarTebaSi 
16.7%-mde

2019 wlis monacemebiT kulturul RonisZiebebze daswrebis 
indeqsi - 20%

zugdidis municipalitetSi kulturuli aqtivobebis
ganxorcielebis Sefardeba qalaqsa da soflebSi 60%40%

kulturis programuli dafinanseba

kulturis miznobrivi programuli biujeti:

weli
kulturuli RonisZiebebis

 organizeba
kulturuli memkvidreobis
 ZeglTa dacvis programa

2019 184 100 44 000

2020 180 000 80 000

2021 88 600 40 000

2022 250 000 120 000

weli
axalgazrduli 
iniciativebis

 xelSewyobis programa

2019 62 256

2020 45 922

2021 50 389.15
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mamuka woworia

zugdidis municipalitetis meri

kultura sazogadoebis cnobierebis 
amaRlebis, ganaTlebis, azrovnebisa da 
esTetizaciis, inteleqtis, sulierebis, 
ekonomikuri ganviTarebis wyaro da 
harmoniuli sazogadoebis formirebis 
sawindaria.

kulturuli memkvidreobis movla-pa-
tronoba da Tanamedrove xelovnebis 
sistemuri ganviTareba, qalaqis umniS-
vnelovanesi prioriteti da adgilobrivi 
sazogadoebis keTildReobis winapirobaa.

aranakleb mniSvnelovania Tavad doku-
mentis SemuSavebis procesi, romelmac 
saSualeba mogvca mogvexdina adgilobrivi 
samizne da profesiuli jgufebis; sajaro 
Tu kerZo kulturuli dawesebulebebisa 
da seqtorSi momuSave arasamTavrobo or-
ganizaciebis; sferos eqspertebis; 
axalgazrda, damwyebi da damoukidebeli 
xelovanebis; adgilobrivi kerZo seqtoris 
warmomadgenlebis; individualuri me-
warmeebisa da sxva dainteresebuli pire-
bis azrTa konsolidireba. maTi aqtiuri 
CarTulobis wyalobiT, Ria da gamWvir-
vale diskusia warimarTa qalaqSi kul-
turis WrilSi arsebul saWiroebebsa da 
gamowvevebze, prioritetul amocanebsa da 
kulturis ganviTarebis mokle da grZel-
vadian miznebze.

globaluri gamowvevebis fonze, adgilo-
brivi kulturis TviTmyofadobis SenarCu-
nebisa da misi Tanamedrove samyaroSi dam-
kvidrebisTvis, uaRresad mniSvnelovania 
kulturis strategiisdokumentis Seqmna, 
rac uprecendento movlenaa zugdidisa da 
mTlianad regionis istoriaSi. 

kulturis strategia fundamenturi do-
kumentia, romelic sazogadoebis aqtiuri 
CarTulobiTa da TanamonawileobiT Seiqm-
na, rac progresuli movlenaa. is sazoga-
doebisa da xelisuflebis warmatebuli 
TanamSromlobis, gamWvirvalobasa da 
Tanaswor partniorobaze dafuZnebuli 
Tanamedrove modelia. 

kulturis ganviTarebis strategiis do-
kumenti, adgilobriv xelisuflebas da 
sazogadoebas erTad gvavaldebulebs kul-
turisa da SemoqmedebiTobis ganuxrel 
mxardaWerasa da xelSewyobas.

dokumentis SemuSavebaSi Setanili wvlil-
isTvis da mxardaWerisTvis, qalaq zugdi-
dis municipalitetis meria gansakuTre-
bul madlobas uxdis evrokavSirs, goeTes 
instituts, CexeTis centrebs, daniis 
kulturis instituts, frangul insti-
tuts, Creative Spark (saqarTvelo), Creative 
Strategies Lab (saqarTvelo), Creativity Lab 
(estoneTi), Culture Venture (malta), aseve 
eqspert-konsultantebs: levan xaratiS-
vils, elina gedeniZesa da Tamari melivas 
mWidro TanamSromlobisa da saeqsper-
to daxmarebisaTvis. madlobas vuxdiT 
procesSi aqtiurad CarTul kulturis 
sajaro, kerZo da arasamTavrobo orga-
nizaciebs, kulturis sferos profesio-
nalebsa da xelovanebs, aseve, yvela im ada-
mians da organizacias, romelic procesSi 
aqtiurad iyo CarTuli da strategiis 
SemuSavebaSi Seitana wvlili

globaluri gamowvevebis fonze, 
adgilobrivi kulturis TviTmyofadobis 
SenarCunebisa da misi Tanamedrove 
samyaroSi damkvidrebisTvis, uaRresad 
mniSvnelovania kulturis strategiis
dokumentis Seqmna, rac uprecendento 
movlenaa zugdidisa da mTlianad 
regionis istoriaSi.

winasityvaoba

Tavi 1

Sesavali
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1EU4Culture evrokavSiris mier dafinansebuli oTxwliani (2021-2024) proeqtia, romlis mizania kulturisa da SemoqmedebiTi 
industriis rolis gazrda qveynis ekonomikuri da socialuri ganviTarebis procesSi. am mizniT, proeqti mxars uWers qalaqebs 
kulturis ganviTarebis im strategiebis momzadebaSi, romlebic evropuli kulturuli dedaqalaqebis midgomebs Seesabameba. 
proeqti aseve uzrunvelyofs artistebisa da  kulturis  profesionalebis  mobilobis  programebis dafinansebas,  aseve festi-
valebis,  kulturuli  da  inovaciuri  proeqtebis mxardaWeras. EU4Culture proeqtis farglebSi gamocxadebul konkursSi 
onawileoba miiRo 70-ma qalaqma aRmosavleT partniorobis 5 qveynidan: azerbaijani, moldova, saqarTvelo, somxeTi da ukraina. 
zugdidi proeqtis farglebSi msoflios 70 qalaqTa Soris SeirCa, rac imas gulisxmobs, rom zugdids Sansi eZleva monawileo-
ba miiRos  konkursSi saqarTvelos sxva or qalaqTan erTad, romelTa Soris gamarjvebulic moipovebs 300.000 evros kulturis 
strategiis ganxorcielebis mizniT.

zugdidis kulturis ganviTarebis 5 wliani 
strategia, 2022 wlidan 2026 wlis CaT-
vliT, qalaqis mTavar kulturul da Semo-
qmedebiT Temebs, SesaZleblobebs, mizans-
wrafvebsa da prioritetebs gansazRvravs.

strategia SemuSavda evrokavSiris dafi-
nansebuli EU4Culture proeqtis  mxardaWer-
iT, romelic ganxorcielda goeTes 
institutis, CexeTis centrebis, daniis 
kulturis institutisa da franguli in-
stitutis mier, Creative Spark (saqarTvelo), 
Creative Strategies Lab (saqarTvelo), Creativ-
ity Lab (estoneTi) da Culture Venture (malta) 
mWidro TanamSromlobiT.

zugdidis kulturis ganviTarebis strate-
gia srulad aris SesabamisobaSi sferos 
adgilobriv da erovnul maregulirebel 
kanonmdeblobasTan da saerTaSoriso 
konvenciebTan; efuZneba qveynis kulturis 
strategias "kultura 2025"2 da iTval-
iswinebs sxva adgilobriv, regionul Tu 
erovnul strategiul dokumentebsa da 
samoqmedo gegmebs; aseve,  emsaxureba arse-
buli materialuri da aramaterialuri 
kulturuli resursebis imgvar gamoyene-
bas, rom xeli Seuwyos mdgradi ganviTare-
bis miznebisa da amocanebis miRwevas.

strategiis SemuSavebis procesSi gaTval-
iswinebulia kulturis sferoze ekono-
mikuri, socialuri da garemosdacviTi 
faqtorebis zegavlena da misi mWidro 
kavSiri kulturul turizmsa da region-
alur ganviTarebasTan. kulturisa da 
kulturuli resursebis Tanmimdevruli 
ganviTarebis da adekvaturi gamoyenebis 
dagegmviT, strategia emsaxureba erTi mx-
riv adgilobrivi Temis gaZlierebas, meo-
re mxriv ki adgilobrivi kulturisa da 
memkvidreobis xelSewyobasa da popular-
izacias evropuli Rirebulebebis WrilSi, 
raTa warmatebiT moxdes maTi mdgradi in-
tegracia panevropul kulturul rukaze.

dRevandeli  gamowvevebis fonze, kultu-
ras sWirdeba  "kargi mmarTvelobis" prin-
cipebis Sesabamisi, dialogsa da TanamS-
romlobaze dafuZnebuli ganviTarebis 
xelSemwyobi garemos Seqmna.

zugdidis kulturis ganviTarebis strate-
giis warmatebis winapiroba, sxvadasxva 
seqtorebs Soris kargad gaazrebuli, 
miznobrivi TanamSromloba da partnio-
robaa. amasTan, warmodgenili strategiis 
ZiriTadi sayrdenia is adamianebi, rom-
lebic yoveldRiurad  qmnian, emsaxurebian 
da moixmaren kulturas.mniSvnelovania, 
rom adgilobrivi kultura xelmisaw-
vdomi iyos sazogadoebis yvela wevri-
saTvis, rogorc yoveldRiuri cxovrebis 
nawili, socialur-ekonomikuri ganvi-
Tarebis instrumenti, interdisciplinuri 
TanamSromlobis procesi da dasaqmebis 
wyaro. aRniSnuli sayrdeni principebi 
urTierTmkveTi prioritetebis nawilSia 
asaxuli, romelic dokumentSi warmodge-
nil strategiul mizanswrafvebTan er-
Tad, TanxvedraSia da pirdapir pasuxobs 
qveynis kulturis strategiiT gaTvalis-
winebul ZiriTad prioritetebsa da amo-
canebs.

qalaqisTvis kulturis ganviTarebis pir-
veli strategia da misi ganxorcielebis 
samoqmedo gegma, zugdidis municipalite-
tis meriisa da sakrebulos mier 2022 wlis 
maisSi iqna damtkicebuli da qalaqSi moR-
vawe xelovanebisa da ostatebis, profesi-
uli wreebis, kulturis sajaro da kerZo 
organizaciebis, kerZo seqtoris warmo-
madgenlebis, axalgazrdobisa da, mTli-
anad, adgilobrivi mosaxleobis mier, 
sajaro konsultaciebis dros identifi-
cirebul gamowvevebs, aqtualur Temebsa 
da prioritetebs eyrdnoba. aRniSnuli 
sajaro konsultaciebi 2021 wlis dekember-
Si daiwyo da 2022 wlis maisSi dasrulda. 

1.1. 

zugdidis kulturis ganviTarebis zugdidis kulturis ganviTarebis 
strategiis Sesaxebstrategiis Sesaxeb

2kulturis strategia 2025-is damtkicebis Sesaxeb  saqarTvelos mTavrobis N303 dadgenilebiT 2016 wlis 1 ivliss

am konsultaciebma cxadyo, rom adgilo-
brivi mosaxleoba erTsulovania zug-
didis gamorCeuli istoriuli da kul-
turuli konteqstisa da Taviseburebebis 
Sefasebisas, gansakuTrebul mniSvnelobas 
aniWebs am unikaluri resursis saTana-
do ganviTarebas, SefuTvas, warmoCenasa 
da popularizacias. zemoaRniSnulidan 
gamomdinare, qalaqma 3 mTavari Tema da 
mizanswrafva gansazRvra:

zugdidi:

1.	 kulturuli memkvidreobis inovaciis 
qalaqi;

2.	 xelovnebisa da rewvis SemoqmedebiTi 
qalaqi;

3.	 gastronomiis SemoqmedebiTi qalaqi.

konsultaciebis dros sxva urTierTmkve-
Ti prioritetebic gamovlinda, romleb-
zec qalaqma unda gaamaxvilos yuradReba, 
raTa warmatebuli iyos Tavisi strategiis 
ganxorcielebaSi. es prioritetebia: 

1.	 adamianuri kapitali: unarebis ganvi-
Tareba da inovacia;

2.	 auditoriis ganviTareba da CarTulo-
ba;

3.	 TanamSromlobisa da partniorobis 
waxaliseba;

4.	 kulturis marTva da xelSewyoba;
5.	 SemoqmedebiTi sivrceebis Seqmna da gan-

viTareba;
6.	 kulturis popularizacia da interna-

cionalizacia.

strategia TiToeuli Tematuri sferosT-
vis konkretul qmedebebs Seicavs, rom-
lebic yovelwliurad ganixileba da 
Sefasdeba. mniSvnelovania, rom es doku-
menti iyos "cocxali strategia", romelic 
SeZlebs iyos moqnili da adaptirebadi 
- qalaqis dinamiurad cvlasTan erTad. 
strategiis Sinaarsi momdinareobs kul-
turis seqtoridan da ZiriTadi daint-
eresebuli mxareebidan, ris gamoc, misi 
warmatebuli ganxorcieleba koleqtiuri 
pasuxismgeblobaa.

am 3 mTavari mizanswrafviTa da urT-
ierTmkveTi prioritetebis saSualebiT 
kulturis ganviTarebis strategias mieca 
SesaZlebloba warmoeSva Tavisi SinaarsiT 
axali, Tumca, ukve qalaqisa da regionis 
centraluri qalaqis ganviTarebis konk-
retuli xedva, romelic Tavis kulturul 
aqtivebs gamoiyenebs, rogorc kataliza-

tors integrirebuli da inkluziuri 
momavlis socialuri da ekonomikuri 
winsvlisTvis. igi aRasrulebs zugdidis 
da misi macxovreblebis gamovlenil mis-
wrafebebs da, Sesabamisad, qalaqs da mTel 
regions gamowvevebiT savse da rTuli war-
sulidan Tavdajerebul momavalSi gadaiy-
vans.

saerTo jamSi, zugdidis municipalitetSi 
kulturuli procesebis sworad warm-
arTvisaTvis, unda moxdes kulturisa da 
xelovnebis yvela dargis popularizacia, 
waxaliseba da ganviTareba ara calkeul 
segmentebad, aramed, rogorc erTi mTlia-
noba. magaliTad, Teatris roli SeiZleba 
ganxilul iqnas ara mxolod tradici-
uli Teatraluri dadgmebiT, romelic 
uSualod Teatris SenobaSi xorcield-
eba, aramed, Teatri, Tavis mxriv, gaxdes 
erT-erTi wamyvani rgoli, masStaburi 
RonisZiebebis gamarTvis TvalsazrisiT, 
rogorc Teatraluri dadgmebiT, aseve 
reJisuriTa da dekoraciebis mowyobis 
TvalsazrisiT. zemoaRniSnuli saWiroe-
bebi, nebismieri saxis masStaburi da, 
miT umetes, saerTaSoriso festivalis 
warmatebis, popularobisa da mimzidvelo-
bis sawindaria. garda Teatrisa, ar unda 
gamogvrCes saxviTi xelovneba da musi-
ka, romelic adgilobriv doneze, aseve, 
moiTxovs pozicionirebas axleburi mid-
gomebis gaTvaliswinebiT. es yvelaferi ki, 
aCens axal SesaZleblobebsa da samuSao 

adgilebis Seqmnis xelSewyobas.

zugdidis kulturis 
ganviTarebis strategiis 
warmatebis winapiroba, 
sxvadasxva seqtorebs Soris 
kargad gaazrebuli, 
miznobrivi TanamSromloba da 
partniorobaa. amasTan, 
warmodgenili strategiis 
iriTadi sayrdenia is 
adamianebi, romlebic 
yoveldRiurad  qmnian, 
emsaxurebian da moixmaren 
kulturas.
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xelovnebisa 
da rewvis 

SemoqmedebiTi 
qalaqi

kulturuli 
memkvidreobis 

inovaciis 
qalaqi

gastronomiis 
SemoqmedebiTi 

qalaqi

TanamSromlobisa
 da 

partniorobis 
waxaliseba

kulturis 
popularizacia 

da 
internaciona-

lizacia

auditoriis 
ganviTareba da 

CarTuloba

adamianuri
 kapitali: 
unarebis 

ganviTareba da 
inovacia

kulturis 
marTva da 
xelSewyoba

SemoqmedebiTi 
sivrceebis 
Seqmna da 

ganviTareba

pirvel rigSi, strategia gvWirdeba imis 
gamo, rom arasdros gvqonia adgilobrivi 
kulturis Tanmimdevruli ganviTarebis 
xedva da gegma, romelic gasagebi da mis-
aRebi iqneboda Cveni sazogadoebisaTvis.

wlebis ganmavlobaSi qalaqSi dagrovebu-
li problemebisa da gamowvevebis fonze, 
zugdids da mTel mis sazogadoebas sWir-
deba sakuTari Tavis "xelaxla gaazreba 
da gamogoneba", erTis mxriv, misi kul-
turuli da SemoqmedebiTi resursisa da 
aqtivebis maqsimalurad datvirTviTa da 
gamoyenebiT da, meores mxriv, misi aqamde 
auTvisebeli da gamouyenebeli resursisa 
da potencialis srulfasovnad gaazrebi-
Ta da ganviTarebiT.

saqarTveloSi 90-ani wlebis ekonomikuri 
da industriuli stagnacia qalaq zugdid-
zec aisaxa negatiurad. zugdidis macx-
ovrebelTa auTvisebeli da ararealize-
buli potenciali swored am periodTanaa 
dakavSirebuli. mzardi gare migracia, 
mosaxleobis dramatuli gadineba is mTa-
vari gamowvevaa, romelic jer kidev dgas 
qalaqis winaSe.

istoriulad zugdidi kulturuli, sazo-
gadoebrivi Tu sulieri mdgradobis 
memkvidre da flagmania, rasac Sinagani 
aRiareba, SemoqmedebiTi midgoma da Se-
sabamisi mxardaWeris uzrunvelyofa es-
aWiroeba. mxolod ase daibrunebs qalaqi 
ndobas, motivaciasa da siamayes. es ki misi 
Rirseuli momavlis Seqmnis winapirobaa 
rogorc adgilobriv, erovnul, aseve saer-
TaSoriso masStabiT.

samwuxarod, zugdidis kulturis saerTo 
konteqsti, am dromde ar yofila saTana-
dod  gaazrebuli, arsebuli informa-
cia fragmantuladaa, amasTan, mdgradi 
ganviTarebis warmatebiT miRwevisTvis 
mniSvnelovania warsulisa da awymos gaan-
alizeba da momavlis dagegmvaSi gaTvalis-
wineba.

momavlis amgvari perspeqtivis erT-erTi 
mTavari instrumentia  kulturis ganvi-
Tarebis strategia, romelic, rogorc 
seqtorTa Sorisi, inkluziuri, yovlis-
momcveli dokumenti, gansazRvravs 

wlebis ganmavlobaSi qalaqSi 
dagrovebuli problemebisa da 
gamowvevebis fonze, zugdids 
da mTel mis sazogadoebas 
sWirdeba sakuTari Tavis
„xelaxla gaazreba da 
gamogoneba"

1.2. 

ratom gvWirdeba kulturis ratom gvWirdeba kulturis 
ganviTarebis strategiaganviTarebis strategia
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qalaqis ganviTarebis stimulirebas da 
mdgrad ganviTarebas Seuwyoben xels. 

strategia warmoaCens qalaqis kulturul 
resurss, ZiriTad kulturul aqtivebsa da 
mis potencials, aseve, gansazRvravs kul-
turisa da SemoqmedebiTobis mravalwax-
nagovan rolsa da mniSvnelobas zugdidis 
ganviTarebisaTvis.

qalaqis kulturul, sazogadoebriv, so-
cialur da ekonomikur integrirebul 
ganviTarebas. strategia xelmisawvdomi 
unda iyos zugdidis yvela macxovreblisT-
vis, sazogadoebis nebismieri wevrisTvis 
da is unda iqces inkluziuri qalaqis praq-
tikuli aRorZinebis ZiriTad veqtorad, 
romlis mTavari prioritetia sakuTari 
auTvisebeli potencialis ganviTareba da  
gaaqtiureba erovnul, regionul da saer-
TaSoriso doneze.

zugdids amgvari pozicionirebisaTvis 
yvela piroba gaaCnia da axla swored xe-
lsayreli droa imisaTvis, rom kulturis 
ganviTarebis strategiis procesi gaaqti-
urdes. es qalaqisTvis unikaluri Sansia, 
gaxdes lideri. qalaqis macxovreblebisT-
vis, gansakuTrebiT ki - axalgazrdebisTvis 
es aris SesaZlebloba, Tavad gansazRvron, 
rogori unda iyos maTi qalaqi, ikvlion 
gzebi da saSualebebi. swored amitomaa 
zugdidisTvis ukiduresad mniSvnelovani 
kulturis strategiis SemuSaveba EU4Cul-
ture programis farglebSi yvela etapze: 
rogorc pirveladi analizis, aseve, misi 
Semdgomi ganxorcielebis periodSi.

kulturis ganviTarebis strategiis 
SemuSavebis  procesSi naTlad gamoikveTa, 
rom kulturuli da bunebrivi faseulobe-
bi, momavlis perspeqtiviT, myar safuZvels 
warmoadgens, miuxedavad qalaqis winaSe 
arsebuli gamowvevebisa da problemebisa. 
zugdids sakmaod grZeli gzis gavla mou-
wevs, Tumca, sakuTari unikaluri poten-
cialis gaTvaliswinebiT, qalaqma Tavad 
kompleqsurad unda gaiazros sakuTari 
momavali.

Semdegi mizania am axali momavlis ward-
gena rogorc saerTaSoriso sazogadoe-
bisTvis, ise saqarTvelosTvis. amisTvis 
aucilebelia komunikaciisa da warmoCenis 
efeqturi saSualebebis gamoyeneba. ama-
vdroulad, identificirebuli inicia-
tivebis Tanmimdevruli ganxorcieleba 
da zugdidis kulturis ganviTarebis 
strategis dokumentiT gansazRvruli 
strategiuli amocanebis Sesruleba. am 
RonisZiebebs ueWvelad moyveba investicia, 
miT umetes, Tu gagrZeldeba EU4Culture mx-
ardaWera.

aqedan gamomdinare, zugdidis kulturis 
ganviTarebis strategia kulturis saer-
To xedvas, saxelmZRvanelo principebs, 
ambiciebsa da miznebs ayalibebs, romlebic 

istoriulad zugdidi 
kulturuli, sazogadoebrivi Tu 
sulieri mdgradobis memkvidre 
da flagmania, rasac Sinagani 
aRiareba, SemoqmedebiTi midgoma 
da Sesabamisi mxardaWeris 
uzrunvelyofa esaWiroeba. 
mxolod ase daibrunebs qalaqi 
ndobas, motivaciasa da siamayes. 
es ki misi Rirseuli momavlis 
Seqmnis winapirobaa rogorc 
adgilobriv, erovnul, aseve 
saerTaSoriso masStabiT.

gansazRvravs kulturisa gansazRvravs kulturisa 
da SemoqmedebiTi indus-da SemoqmedebiTi indus-
triebis gansakuTrebul triebis gansakuTrebul 

adgilsa da rols, adgilsa da rols, 
mosaxleobis mosaxleobis 

gaZlierebisa da zugdidis gaZlierebisa da zugdidis 
Semdgomi mdgradi Semdgomi mdgradi 
ekonomikuri da ekonomikuri da 

socialuri socialuri 
ganviTarebis ganviTarebis 
konteqstSikonteqstSi

gansazRvravs kulturisa gansazRvravs kulturisa 
da SemoqmedebiTi da SemoqmedebiTi 

industriebis industriebis 
gansakuTrebul gansakuTrebul 

adgilsa da rols, adgilsa da rols, 
mosaxleobis mosaxleobis 

gaZlierebisa da zugdidis gaZlierebisa da zugdidis 
Semdgomi mdgradi Semdgomi mdgradi 
ekonomikuri da ekonomikuri da 

socialuri socialuri 
ganviTarebis ganviTarebis 
konteqstSikonteqstSi

gansazRvravs kulturisa gansazRvravs kulturisa 
da SemoqmedebiTi da SemoqmedebiTi 

industriebis industriebis 
gansakuTrebul adgilsa da gansakuTrebul adgilsa da 

rols, mosaxleobis rols, mosaxleobis 
gaZlierebisa da zugdidis gaZlierebisa da zugdidis 

Semdgomi Semdgomi 
mdgradi ekonomikuri da mdgradi ekonomikuri da 
socialuri ganviTarebis socialuri ganviTarebis 

konteqstSikonteqstSi

kvlevisa da analiziskvlevisa da analizis
 safuZvelze, afasebs kul- safuZvelze, afasebs kul-
turasTan da SemoqmedebiT turasTan da SemoqmedebiT 
seqtorTan dakavSirebiT seqtorTan dakavSirebiT 

arsebul adgilobriv arsebul adgilobriv 
gamowvevebsa da gamowvevebsa da 
ganviTarebis ganviTarebis 

SesaZleblobebsSesaZleblobebs

warmoaCens zugdidis 
kulturul bazas, 

resurssa da aqtivebs

Cveni strategiaCveni strategia
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qalaq zugdids Zalian mdidari da mravalferovani resursi gaaCnia gamorCeuli da 
mdgradi SemoqmedebiTi ganviTarebisaTvis, Tumca, amJamad, misi potencialis,  Sesa-
Zleblobebis srulad gamoyeneba da aTviseba ver xerxdeba sxvadasxva mizezidan gamom-
dinare.

zugdidis kulturis ganviTarebis strategiis miznebisTvis, kultura ganisazRvreba 
misi farTo gagebiT, romelic moicavs zugdidisa da zugdidelebis yoveldRiur cx-
ovrebas, identobas, megrul enas, memkvidreobas, tradiciebs, muzeumebs, adgilobriv 
musikalur darbazebs, Teatrebs, biblioTekebs, festivalebs, dResaswaulebs, gamofen-
ebs, RonisZiebebs da, ra Tqma unda, adgilobriv xelovanebs - mxatvrebs, ostatebs, Sems-
ruleblebs, musikosebs, mwerlebs da ufro farTo SemoqmedebiTi niWis fonds.

kulturisa da xelovnebis 
meSveobiT, xeli Seuwyos

 adgilobrivi sazogadoebis 
motivirebas, gaZlierebasa

 da warmatebas

xeli Seuwyos kulturuli 
resursebis samarTlian da 
Tanabar ganawilebas sqesis, 
asakobrivi jgufebisa da 
eTnikurobis miuxedavad, 

raTa yvelam isargeblos da 
iqonios wvdoma kulturaze.

zugdidi gaxados ufro 
dinamiuri, gamorCeulad 

mimzidveli da sacxovreblad 
ufro metad sasiamovno

 adgili

xeli Seuwyos adgilobrivi 
materialuri da 

aramaterialuri kulturuli 
memkvidreobis inovaciur 

ganviTarebas, 
modernizaciasa 
da warmoCenas

xeli Seuwyos kulturuli 
resursebis samarTlian da 
Tanabar ganawilebas sqesis, 
asakobrivi jgufebisa da 

eTnikurobis miuxedavad, raTa 
yvelam isargeblos da iqonios 

wvdoma kulturaze.

mniSvnelovani wvlili 
Seitanos sazogadoebis 

winaSe arsebuli socialuri 
da ekonomikuri gamowvevebisa 

da sxva aqtualuri 
problemebis mogvarebaSi

warmoaCinos kulturisa 
da SemoqmedebiTi 

industriebis
 gansakuTrebuli roli, 
adgilobrivi ekonomikis 

diversifikaciiTa 
da zrdiT

strategiis 
saerTo 
mizania

imisaTvis, rom xeli SevuwyoT zugdidSi kulturis Rirebulebisa da gavlenis zrdas da
uzrunvelvyoT kulturis rolis warmoCena zugdidis winaSe arsebuli social-
ur-ekonomikuri gamowvevebis daZlevaSi, ganvsazRvreT strategiis saerTo amocanebi:

xeli Seuwyos qalaqis gamorCeuli 
Taviseburebebis warmoCenasa da 

qalaqisadmi mizidulobis zrdas, riTac 
zugdidi gaxdeba kidev ufro dinamiuri, 

saintereso da sasiamovno adgili.

xeli Seuwyos kulturis rolisa da 
Rirebulebis ukeT gacnobierebas, 
arsebuli Zlieri mxareebisa da 

axali potenciuri mimarTulebebis 
gamoyenebis safuZvelze

daexmaros adgilobrivi kulturuli 
resursisa da investiciebis 

samarTlian gadanawilebas, raTa 
yvelas hqondes kulturaze 

Tavisufali wvdoma da SeeZlos 
kulturiT sargebloba

wvlili Seitanos arsebuli 
memkvidreobis (rogorc 

materialuri, aseve aramaterialuri) 
aqtivebisa da strategiuli 

resursebis aqtiuri, kreatiuli da 
inovaciuri gamoyenebis saqmeSi

waaxalisos jansaRi cxovrebis 
kultura

xeli Seuwyos axalgazrdebisa da 
xandazmulebis aqtiur monawileobasa 
da CarTulobas kulturul cxovrebaSi

daexmaros qalaqsa da regionSi 
moRvawe xelovanebs, kreatiuli 

biznesisa da kulturuli 
organizaciebis warmomadgenlebs 
profesiul zrdasa da mdgradobis 
uzrunvelyofaSi, raTa amiT xeli 
Seuwyos axal SesaZleblobebsa da 

auditoriaze maT wvdomaswvlili Seitanos adgilobrivi 
ekonomikis zrdaSi kulturis, 
SemoqmedebiTi industriebis, 

turizmis, cifruli seqtorisa da 
mecnierebis meSveobiT

amasTanave, aRiareba evrokavSiris EU4Culture programis mier ganapirobebs qalaqis 
TviTSefasebis, Tavdajerebulobis, rwmenisa da motivaciis amaRlebas, xels Seuwyobs 
masStabebis mniSvnelovan zrdas da gavlenas iqoniebs gegma-grafikze, romlis meSveobi-
Tac SevZlebT Cveni kulturis ganviTarebis strategiis ambiciebis miRwevas.
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qalaq zugdidisTvis kultura unikaluri 
da umniSvnelovanesi saganZuria, romel-
Sic tradicia da Tanamedroveoba organu-
ladaa Serwymuli, xolo TviTganaxlebis 
unari uwyveti procesia, romlis safuZ-
velic qalaqisa da mTlianad regionis mdi-
dar SemoqmedebiT potencialSia. amas gana-
pirobebs municipalitetSi arsebul mTel 
rig faqtorTa erToblioba, maT Soris: 
kolxeTis brinjaos xanis uZvelesi kultu-
ra, antikuri civilizacia da qristianuli  
kultura, unikaluri kulturul-isto-
riuli Zeglebi da muzeumebi, mRvimeebi 
da gamoqvabulebi, sajomardo da sapiknike 
adgilebi, Warbteniani kolxeTis dablobi 
da misi iSviaTi buneba, ukiduresad maRali 
zemo svaneTis mTebi, Savi zRvis akvatoria 
da ganviTarebadi kurortuli zonebi.

zugdidi udavod aris niWierebis samWed-
lo. TaobaTa wvlili zugdidSi kulturu-
li ganviTarebis kuTxiT, martivad SesamC-
nevi da aRsaqmelia. zugdids gamorCeuli 
da mravalferovani kulturuli mem-
kvidreoba da landSafti aqvs, romelic, 
adgilobriv folklorSi, istoriul Se-
nobebSi, xelnakeTobebsa da gastronomia-
Sia konceptualizebuli. zugdidi mdidar-
ia SemoqmedebiT STagonebuli xalxiTa da 
garemoTi. es is adgilia, sadac kulturasa 
da SemoqmedebiTobas afaseben, icaven da 
aviTareben.

kulturis Camoyalibebasa da ganviTare-
baSi mniSvnelovan rols asruleben kul-
turis is elementebi, romelTac fizikuri 
forma ar gaaCniaT da gamoixatebian cod-
naSi, tradiciebSi, unarebsa Tu ritualeb-
Si. aseTebia, magaliTad, saSemsruleblo 
xelovneba, festivalebi, sazogadoebrivi 
adaTebi da tradiciebi, folklori, ena da 
dialeqti, tradiciuli rewva da, ra Tqma 
unda, gastronomia.

gastronomias, tradiciul rewvas, xalx-
ur Semoqmedebas, masTan dakavSirebul 
tradiciebsa da produqtebs aqvT imis 
maRali potenciali, rom xeli Seuwyon 
adgilobrivi SemoqmedebiTi niWis gam-
ovlenasa da ganviTarebas; inovaciuri 
midgomebis waxalisebas; axalgazrdebis 
motivacias, daxelovnebasa da dasaqmebas; 
qalaq zugdidis cnobadobasa da popular-
izacias; qalaqis mimzidvelobisa da momx-

ibvlelobis gazrdas da mis mniSvnelovan 
turistul adgilad qcevas, rogorc adg-
ilobriv, ise saerTaSoriso doneze, rac, 
Tavis mxriv, mniSvnelovnad Seuwyobs xels 
adgilobrivi ekonomikis ganviTarebas.
aRniSnulis miuxedavad, zugdids aras-
dros gaaCnda adgilobrivi kulturis 
ganviTarebis damtkicebuli strategia. 
aqedan gamomdinare, adgilobrivi konteqs-
tisa da specifiurobis, arsebuli saWiroe-
bebisa da gamowvevebis, kulturuli da 
SemoqmedebiTi resursisa da potencialis, 
aseve, sxva adgilobrivi, regionuli Tu 
saerTaSoriso tendenciebisa da faqtore-
bis gaTvaliswinebiT, qalaq zugdidis kul-
turis ganviTarebis strategiis SemuSaveba 
da damtkiceba gansakuTrebiT drouli da 
mniSvnelovania. igi harmoniaSia qalaqis 
socialur-ekonomikur, politikur da 
kulturul amocanebTan da qalaqis dina-
miur ganviTarebas Seuwyobs xels. gvjera, 
rom kulturas da SemoqmedebiTobas Seu-
Zlia gardamtexi roli iTamaSos zugdi-
dis socialuri da ekonomikuri ganviTare-
bisa da sasurveli sacxovrebeli garemos 
Camoyalibebis TvalsazrisiT.

kulturis Camoyalibebasa 
da ganviTarebaSi 
mniSvnelovan rols 
asruleben kulturis is 
elementebi, romelTac 
fizikuri forma ar 
gaaCniaT da gamoixatebian 
codnaSi, tradiciebSi, 
unarebsa Tu ritualebSi.

1.3. 

ra gamoarCevs zugdidsra gamoarCevs zugdids

 mTavari
 xedva
 da misia

Tavi 2
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zugdidi sayovelTaod 

aRiarebulia, rogorc xelovnebis, 

rewvisa da gastronomiis SemoqmedebiTi 

qalaqi. qalaqi, sadac warsul 

Rirebulebebze Sendeba momavali  da 

sadac kultura, SemoqmedebiToba da 

inovaciuroba aviTarebs qalaqis 

ekosistemas dayvelasTvis ukeTes 

sacxovrebelgaremosa da pirobebs qmnis.

zugdidis kulturis ganviTarebis 
strategia aCvenebs, Tu ramdenad mniS-
vnelovania kultura, SemoqmedebiToba 
da inovaciuroba zugdidis keTildRe-
obisaTvis, is gansazRvravs zugdid-
Si kulturisa da SemoqmedebiTobis 
stimulirebis gzebs, ayalibebs xedvas, 
romelic aRiarebs SemoqmedebiTobis 
mniSvnelobasa da kulturis mravalwax-
nagovan Zalas. mas SeuZlia STaagonos, 
gaamdidros da gardaqmnas adamianebis 
cxovreba, sazogadoeba da Cveni qalaqi, 
adgili, sadac vcxovrobT da vmoR-
vaweobT.

kulturis ganviTarebis strategias 
SemuSavebis procesSi gansasazRvri mTa-
vari amocana mdgomareobda zugdidis 
ZiriTad strategiul "unikaluri gayid-
vis winadadebebsa" (Unique Selling Points) da 
samoqalaqo RirebulebebSi, romlebTanac 
qalaqis sazogadoebasa da liderebs pozi-
tiuri urTierTTanamSromloba SeeZle-
baT rogorc axla, aseve, samomavlod. bune-
brivia, rom Tavisi unikaluri, mdidari 
da mravalmxrivi istoriul-kulturuli 
potencialiT, zugdidi am aqtivebs amo-
saval wertilad gamoiyenebs.

strategiaSi kultura miCneulia adgilo-
brivi ekonomikis erT-erT mamoZravebel 
sferod, romelmac pirdapir da iribad 
unda Seitanos wvlili mis ganviTarebaSi. 
Sesabamisad, dokumentSi Camoyalibebu-
li mizanswrafvebic am Sedegis miRwevas 
emsaxureba, raTa kulturis sferos gan-
viTareba da memkvidreobis dacva ormx-
rivad sargebliani iyos - erTis mxriv 
ganviTardes kulturis sfero da uzrunve-
lyofil iqnes kulturuli memkvidreobis 
saTanado daculoba, amavdroulad sarge-
beli moutanos adgilobriv mosaxleobas 
da xeli Seuwyos samuSao adgilebis Seqm-
nas. rac saboloo jamSi qalaqis mdgrad 
ganviTarebasTanaa dakavSirebuli. 
zugdidis kulturis ganviTarebis 
strategia miznad isaxavs adgilobrivi 
sazogadoebis gaZlierebas, biomraval-
ferovnebis mxardaWeras, materialuri da 
aramaterialuri memkvidreobis dacvas, me-
grulis warmoCenasa da popularizacias, 
cxovrebis ukeTesi xarisxis uzrunvely-
ofas kulturuli da gastronomiuli 
unikalurobis Sesaxeb cnobierebis am-

aRlebiT. strategiis mizania, agreTve, 
inovaciuri midgomebiT uzrunvelyos, 
rom tradiciebi, megruli ena, folklori, 
eTno-gastronomia, avTenturi kerZebi, 
tradiciuli receptebi da xelnakeTobebi, 
Sesabamisad iyos daculi da warmoCenili.

zugdidSi yvela dainteresebuli mxare 
acnobierebs xelovnebisa da rewvis, gas-
tronomiisa da kulturuli memkvidreobis 
mniSvnelobas adgilobrivi, regionuli 
da erovnuli ekonomikuri ganviTarebis 
stimulirebisa da turizmis diversifik-
aciis mizniT. aRniSnuli seqtorebis ganvi-
Tareba dadebiTad aisaxeba axali samuSao 
adgilebis Seqmnaze da zogad kulturul 
ganviTarebaze.  

SemoqmedebiTi industriebis klasifikaci-
is mixedviT, romelic NACE rev 23  klasifik-
acias eyrdnoba, gastronomia da kulinar-
iuli industria, iseve, rogorc rewva, sxva 
seqtorebTan erTad, SemoqmedebiTi indus-
triebis seqtorebs warmoadgenen.

strategiaSi kultura 
miCneulia adgilobrivi 

ekonomikis erT-erT 
mamoZravebel sferod, 
romelmac pirdapir da 
iribad unda Seitanos 

wvlili mis 
ganviTarebaSi. 

3evropis ekonomikuri saqmianobis statistikuri klasifikacia https://ec.europa.eu/eurostat/docu-
ments/3859598/5902521/KS-RA-07-015-EN.PDF
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 strategiuli 
mizanswrafvebi

Tavi 3

zugdidi:
kulturuli 
memkvidreobis 
inovaciis qalaqi

kulturuli memkvidreobis dacvis, marTvisa da warmoCenis kulturuli memkvidreobis dacvis, marTvisa da warmoCenis 
inovaciuri midgomebiT, zugdidi istoriuli da kulturuli inovaciuri midgomebiT, zugdidi istoriuli da kulturuli 
turizmiT gamorCeuli qalaqia. qalaqi, sadac waxalisebulia turizmiT gamorCeuli qalaqia. qalaqi, sadac waxalisebulia 

partnioroba, romelic xels uwyobs misi istoriuli memkvidreobis partnioroba, romelic xels uwyobs misi istoriuli memkvidreobis 
SenarCunebas da memkvidreobis obieqtebis daniSnulebis axlebur SenarCunebas da memkvidreobis obieqtebis daniSnulebis axlebur 

gaazrebas, axali istoriebis aRmoCenisa da axali tipis kulturuli gaazrebas, axali istoriebis aRmoCenisa da axali tipis kulturuli 
aqtivobebis inicirebiT.aqtivobebis inicirebiT.
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strategiuli mizanswrafva

kulturuli memkvidreobis dacvis, marTvisa da warmoCenis inovaciuri mid-

gomebiT, zugdidi istoriuli da kulturuli turizmiT gamorCeuli qalaqia. 

qalaqi, sadac waxalisebulia partnioroba, romelic xels uwyobs misi isto-

riuli memkvidreobis SenarCunebas da memkvidreobis obieqtebis daniSnulebis 

axlebur gaazrebas, axali istoriebis aRmoCenisa da axali tipis kulturuli 

aqtivobebis inicirebiT.

3.1.1.

Sesavali

zugdidis kulturuli memkvidreoba, ro-
gorc materialuri, ise aramaterialuri, 
Cveni saerTo simdidre da saganZuria. es 
aris memkvidreoba, romelic wina Tao-
bebma dRemde SegvinarCunes da romelic 
warmatebuli momavlis winapirobaa. kul-
turuli memkvidreoba asaxavs imas, Tu vin 
varT dRes da vin gvinda viyoT momavalSi.

kulturuli memkvidreoba gvakavSirebs 
warsulTan, gvaZlevs myar safuZvels aw-
myosTvis da gviCvenebs gzas momavlisken. es 
aris codnis Seucvleli sacavi da Rirebu-
li resursi ekonomikuri zrdis, dasaqmebi-
sa da socialuri erTianobisTvis.

Cveni memkvidreoba amdidrebs da alama-
zebs qalaqis macxovrebelTa yoveldRiur 
cxovrebas, aris STagonebis wyaro xelo-
vanebis, axalgazrdebisa da mecnierTaTvis 
da mamoZravebeli Cveni kulturuli da 
SemoqmedebiTi industriebisTvis. Cveni 
kulturuli memkvidreoba da is, Tu ro-
gor vinarCunebT, vaviTarebT da vafasebT 
mas, aris mTavari faqtori zugdidis evro-
pasa da msoflioSi pozicionirebis, ro-
gorc sacxovreblad, samuSaod da mosanax-
uleblad mimzidveli qalaqi.

kulturuli memkvidreoba, rogorc sayov-
elTao resursi da saerTo sikeTe, SeiZle-
ba iyos daucveli gadaWarbebuli eqsplu-
ataciisa da arasakmarisi dafinansebis 
gamo. maSasadame, kulturuli memkvidreo-
bis movla Cveni saerTo pasuxismgeblobaa.

Cveni mizanswrafva xazs usvams memkvidre-
obis adamianur ganzomilebas da xels 
uwyobs memkvidreobis ufro farTo gaaz-
rebas. strategiuli miznidan gamomdinare, 

kulturuli memkvidreoba mdgradi gan-
viTarebisa da xalxis cxovrebis xarisxis 
gaumjobesebis resurss warmoadgens.

qalaqis memkvidreobis Sesaxeb axalgaz-
rdebisa da farTo sazogadoebis cnobi-
erebis amaRlebis mizniT, mniSvnelovnad 
migvaCnia axali saganmanaTleblo pro-
gramis SemuSaveba, romelic fokusirebu-
li iqneba zugdidis rolisa da wvlilis 
warmoCenaze, rogorc istoriaSi, ise qar-
Tuli kulturis ganviTarebaSi. kerZod, es 
programa SemuSavdeba da ganxorcieldeba 
axali teqnologiebis gamoyenebiT, maT 
Soris igulisxmeba interaqtiuli vebsait-
ebi, aplikaciebi, kompiuteruli TamaSebi, 
virtualuri turebi da sxva;

aseve mniSvnelovnad migvaCnia iseTi pro-
gramebis inicireba, romlebic xels Seu-
wyobs axalgazrdebis dainteresebisa da 
CarTulobis gazrdas memkvidreobaze 
zrunvis, misi re-koncefciis, kreatiuli 
da inovaciuri gzebiT axleburi gaazre-
bisa da ganviTarebis TvalsazrisiT. aR-
niSnulis stimulirebas ki xels Seuwyobs 
konkretul memkvidreobis obieqtebTan 
memkvidreobis klubebis Seqmna, romelic 
daakavSirebs adgilobriv macxovreblebs, 
skolebsa da umaRles saganmanaTleblo 
dawesebulebebs. klubebis saqmianoba ori-
entirebuli iqneba rogorc adgilobrivi 
istoriis kvlevaze, aseve moxaliseobriv 
programebze, romelic saSualebas miscemT 
axalgazrdebs sakuTari wvlili Seitanon 
regionuli da qalaqis memkvidreobiTi 
sivrceebis reabilitaciaSi.
zemoT mocemul programebSi, gamoyenebul 
iqneba zugdidis universitetis da sxva 
samecniero institutebis profesio-

3.1. 

kulturuli memkvidreobis kulturuli memkvidreobis 
inovaciis qalaqiinovaciis qalaqi

zugdidi
nalebis resursebi. garda amisa, aRniSnul 
procesebSi zugdidis sazogadoebis Car-
TulobisTvis SemuSavdeba iniciativebi, 
romelic momzaddeba Sesabamisi umaRlesi 
ganaTlebis personalisa da skolebSi 
istoriis maswavleblebis mier. es iqneba 
adgilobrivi istoriisa da memkvidreobis 
distanciuri swavlebis aqtivobebi, rac 
gulisxmobs popularuli eniT miwodebu-
li informaciis saSualebiT, sazogadoe-
bis cnobierebis amaRlebasa da TviTmyo-
fadobis gaZlierebas. 

zugdidis kulturul-istoriuli, ur-
banuli landSafti moicavs adgilobriv 
Zeglebs, muzeumebs, artefaqtebs da ara-
materialur memkvidreobas (adgilobrivi 
nou-hau, xalxis praqtika, tradiciebi, 
ritualebi da folklori). vizitorebi 
sul ufro aqtiurad xdebian am land-
Saftis monawileni da, amrigad, kul-
turuli memkvidreoba viTardeba codnis 
sistemisken, sadac Serwymulia warsulis 
cnobebi, awmyos Semoqmedeba da momavlis 
Rirebulebebi.

swored amitom, Cveni midgomis ino-
vaciuroba emyareba memkvidreobis Ri-
rebulebisa da potencialis Sesaxeb 
sazogadoebis cnobierebis amaRlebas da 
kulturuli memkvidreobis xelmisawvdo-
mobas ganaTlebisa da kvlevis gziT, axal-

gazrdebis CarTviT, axali teqnologiebis 
gamoyenebiTa da memkvidreobis ganviTare-
baze msjelobis procesSi sazogadoebis 
CarTulobis waxalisebiT.

Sesabamisad, aRniSnuli mizanswrafvis 
mTavari amocanaa xeli Seuwyos qalaq-
is teritoriaze arsebuli kulturuli 
memkvidreobis resursebis identifika-
cias, warmoCenas da maT aqtiur CarTvas 
qalaqis kulturul cxovrebaSi da tur-
istul marSrutebSi; am obieqtebisa da 
sxva kulturuli infrastruqturis (mag. 
muzeumi, biblioTeka, Teatri da sxva) 
multifunqciur SemoqmedebiT sivrceebad 
gardaqmnas, raTa kidev ufro metad xelmi-
sawvdomi da saintereso gaxdes aRniSnuli 
obieqtebi, rac dadebiTad aisaxeba maT 
finansur mdgradobasa da Semdgom ganvi-
Tarebaze.

qalaqisa da misi kulturul-turistuli 
produqtebis efeqturi brendirebisa da 
warmoCenisaTvis procesSi adgilobrivi 
Temebis aqtiuri monawileobis uzrunve-
lyofaa saWiro. amisTvis ki kulturisa 
da memkvidreobis sferoSi produqtis 
ganviTarebis, inovaciebis, treningebisa 
da biznes unarebis SesaZleblobebis ganvi-
Tarebaa aucilebeli, raTa kulturasa da 
turizms Soris mdgradi xidebi aigos.

zugdidis kulturuli 

memkvidreoba, rogorc 

materialuri, ise 

aramaterialuri, Cveni saerTo 

simdidre da saganZuria. 

es aris memkvidreoba, 

romelic wina Taobebma 

dRemde SegvinarCunes da 

romelic warmatebuli 

momavlis winapirobaa. 

kulturuli memkvidreoba 

asaxavs imas, Tu vin varT dRes 

da vin gvinda viyoT 

momavalSi.
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dasvenebisa da turizmis ganaTlebis ev-
ropuli asociacia (ATLAS)  kulturul 
turizms ganmartavs, rogorc adamianTa 
mogzaurobas kulturuli RirsSesaniS-
naobebis mimarTulebiT (memkvidreobis 
Zeglebi, xelovnebisa da kulturuli mani-
festaciebi, xelovnebis nimuSebi) msofli-
os sxvadasxva qalaqSi, axali informaciis 
da gamocdilebis miRebis da kulturuli 
saWiroebebis dakmayofilebis mizniT.

zugdidi kulturuli turizmis konteqst-
Si Zalian saintereso municipalitetia, 
vinaidan misi teritoria moicavs rogorc 
istoriul da kulturul Zeglebs da 
resursebs, aseve, kurortebs, gamorCeul 
arqiteqturas, muzeumebs, saxasiaTo da 
avTentur gastronomias, xelobis mraval-
ferovnebasa da sxva kulturisa da Semo-
qmedebiTi saqmianobiT dakavebul obi-
eqts. qalaqi Zalian mravalferovani da 
mdidaria rogorc kulturuli, gastro 
da eTno-turizmis, aseve ekoturizmisa da 
religiuri turizmis potencialis Tval-
sazrisiT.

2022 wlis zugdidis kulturuli resursis 
kvlevis Sedegad dadginda, rom saerTo 
jamSi, zugdidSi sxvadasxva tipis 50 kul-
turuli obieqti funqcionirebs, garda 
amisa, marTalia zugdidi mdidaria kul-
turuli memkvidreobis resursebiT, Tum-
ca am etapze zugdidis municipalitetis 
teritoriaze kulturuli memkvidreo-
bis 10 uZravi Zeglia, romelTagan sams 
aqvs erovnuli kategoria gansazRvruli. 
xolo qalaq zugdidis teritoriaze kul-
turuli memkvidreobis 2 uZravi Zeglia, 
romelTagan erTs erovnuli kategoria 
aqvs gansazRvruli. Zeglebis mcirericx-
ovneba dakavSirebulia arasaTanado inven-
tarizaciasTan. aseve, zugdidi gamoirCeva 
aramaterialuri kulturuli memkvidre-
obis elementTa raodenobiTa da mniSvne-
lobiT. aRsaniSnavia isic, rom zugdidis 
dadianebis sasaxleTa istoriul-arqite-
qturul muzeumSi daculia 55 000-mde sx-
vadasxva saxisa da mniSvnelobis eqsponati 
da artefaqti. garda amisa, zugdidis ter-
itoriaze ganlagebulia sami, erTmaneTis-
agan gamorCeuli kurorti (caiSi, WkaduaSi 
da anaklia).

3.1.2.

adgilobrivi konteqstiadgilobrivi konteqsti

miuxedavad Tavisi kulturuli da is-
toriuli mravalferovnebisa, tur-op-
eratorTa aRniSvniT, turis saSualo 
xangrZlivoba samegrelos regionSi, maT 
Soris zugdidis municipalitetSi, daba-
lia. kerZod, gamokiTxulTa 47%-i 1 dRe 
aCerebs vizitorebs regionSi, xolo 31%-i 
- mxolod kveTs. am SemTxvevaSi, turizmis 
daniSnulebis adgili warmoadgens SeCer-
ebis/Sesvenebis an mxolod satranzito 
adgils svaneTisken an aWarisken mimavali 
vizitorebisTvis. Sesabamisad, ver xdeba 
Tanxebis akumulireba regionSi, rac aisax-
eba adgilobrivi ekonomikis ganviTareba-
zec.

sainteresoa isic, rom samegrelos masSta-
biT, turebis tipis mixedviT maCvenebeli 
Semdegnairia: turebis umetesoba kul-
turulia (57%), rasac mohyveba saTavga-
dasavlo turebi (31%), agreTve aqtual-
uria gastronomiuli turebi (5%), xolo 
danarCeni nawili sxva tipis turebiTaa 
dakavebuli. 

rogorc ukve araerTxel aRiniSna, zugdi-
di mdidari da mravalferovani istori-
isa da tradiciebis mqone qalaqia, sadac 
kulturuli memkvidreobis dacvis, marT-
visa da warmoCenis mizniT, inovaciuri 
midgomebisa da iniciativebisTvis maRali 
potencialia, romlis aTvisebac xels Seu-
wyobs qalaqis momxibvlelobis gazrdas.

gamowvevebigamowvevebi
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zugdidSi arsebuli kulturuli memkvidreobis obieqtebi da kulturuli infra-
struqtura naklebad gvevlineba multifunqciuri da/an SemoqmedebiTi sivrceebis 
funqciiT;

turistulad mniSvnelovani adgilebi ar aris brendirebuli da maTi sivrcee-
bi ar aris aTvisebuli axleburi gaazrebis konteqstSi, romelic gulisxmobs maT 
damatebiTi funqciebiTa da servisebiT datvirTvas (suvenirebis maRazia, kafeteria 
da sxva);

qalaqSi naklebad aris ganviTarebuli kulturuli marSrutebi da zugdidi ar 
gvevlineba romelime saerTaSoriso kulturuli marSrutis wevr qalaqad (mag. 
evropis sabWos kulturuli marSrutebis programa);

ar aris danergili Tanamedrove teqnologiebi, rogoricaa virtualuri turebi, 
audio gidebi, mobiluri aplikaciebi da sxva;

dabalia sazogadoebis CarTuloba kulturuli memkvidreobis SenarCunebis,
movla-patronobisa da ganviTarebis procesSi;

aRniSnul obieqtebze sxvadasxva tipis aqtivobebis (festivalebi; masterklasebi, sa-
ganmanaTleblo aqtivobebi da sxva) gamarTvis praqtika sakmaod dabalia, rac, Tavis 
mxriv, srulfasovnad ver uzrunvelyofs obieqtebisa da turistulad mniSvnelo-
vani adgilebis cnobadobisa da mimzidvelobis gazrdas;

zugdidis materialuri kulturuli resursebi ar aris saTanadod aRnusxuli da 
registrirebuli ZeglTa nusxaSi, ar aris Sesabamisi statusiT daculi. rac, Tavis 
mxriv, xels uSlis maT saTanado warmoCinebasa da daculobis uzrunvelyofas; 

xSir SemTxevaSi, obieqtebis umetesoba saWiroebs detalur inventarizacias, 
diagnostikasa da Semdgom konservacia/reabilitacias, iseve, rogorc
materialur-teqnikuri bazis mowesrigebas;

kulturul obieqtebze ar arsebobs an gaumarTavia turistuli infrastruqtura 
(maniSneblebi, banerebi, sainformacio dafebi, sveli wertilebi da sxva);

dabalia gayiduli bileTebis raodenoba, mcirea Semosavali da, Sesabamisad, maRa-
lia saxelmwifo dafinansebaze damokidebuleba;

dabalia adgilobrivi kerZo seqtoris CarTuloba kulturul memkvidreobaze 
zrunvisa da ganviTarebis mimarTulebiT;

obieqtebis umravlesoba ar aris SSm pirebisTvis srulfasovnad adaptirebuli.

3.1.3.

gamowvevebigamowvevebi

# qmedeba potenciuri partniorebi vada

1.1

zugdidis kulturuli memkvidreobis re-
sursebis, maT Soris oda saxlebis, inven-
tarizacia, wardgena Sesabamisi statusis 
gansasazRvrad.

saqarTvelos, kulturis, sportisa da axalgazrdobis saminis-
tro; saqarTvelos kulturuli memkvidreobis dacvis erovnu-
li saagento.

2022-2023

1.2

kulturuli memkvidreobis Zeglebis, maT 
Soris oda saxlebis, movla-patronobasa 
da  ganviTarebaze zrunva, da maTi tur-
istul marSrutebSi integracia kerZo 
mesakuTreebTan TanamSromlobiT.

saqarTvelos, kulturis, sportisa da axalgazrdobis saminis-
tro; saqarTvelos kulturuli memkvidreobis dacvis erovnu-
li saagento; saqarTvelos municipaluri ganviTarebis fondi 
(mgf).

2023-2024

1.3

adgilobrivi kulturuli resursisa da 
RirSesaniSnaobebis Sesaxeb informaciis 
gavrceleba Tanamedrove teqnologiebis 
gamoyenebiT  (virtualuri turebi, inter-
net portali, kulturis afiSa da sxv.).

saqarTvelos turizmis erovnuli administracia; samegrelo-
Si daniSnulebis adgilis marTvis organizacia DMO; zugdidis 
teqno parki; SoTa mesxias zugdidis saxelmwifo saswavlo 
universiteti.

2022-2026

1.4
zugdidis kulturuli da istoriuli 
adgilebis gacifruleba da eleqtronuli 
katalogis Seqmna.

saqarTvelos kulturuli memkvidreobis dacvis erovnuli 
saagento, SoTa mesxias zugdidis saxelmwifo saswavlo univer-
siteti.

2022-2023

1.5

mobiluri aplikaciis Seqmna, romelSic 
integrirebuli iqneba zugdidis kul-
turuli da istoriuli
adgilebis  virtualuri da 
augmenturi realoba.

saqarTvelos kulturuli memkvidreobis dacvis erovnuli 
saagento, zugdidis teqno parki, SoTa mesxias zugdidis saxel-
mwifo saswavlo universiteti.

2023

1.6

kulturuli memkvidreobis yovelwliuri 
festivalis organizeba da gamarTva.

saqarTvelos, kulturis, sportisa da axalgazrdobis saminis-
tro; saqarTvelos kulturuli memkvidreobis dacvis erovnu-
li saagento; saqarTvelos turizmis erovnuli administra-
cia; samegreloSi daniSnulebis adgilis marTvis organizacia 
DMO; xelovnebis saerTaSoriso centri; saqarTvelos tradi-
ciuli rewvis asociacia; saqarTvelos kulinarTa federacia; 
saqarTvelos gastronomiis asociacia; municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli xelovanebi.

2023-2026

1.7

yovelwliurad muzeumebis msoflio dRis 
(18 maisi), evropis memkvidreobis dReebis 
(17-18 seqtemberi), aseve aqciis "Rame muze-
umSi" da kulturis adgilTa da ZeglTa 
saerTaSoriso dRis (18 aprili) aRniSvna.

saqarTvelos, kulturis, sportisa da axalgazrdobis samin-
istro; saqarTvelos kulturuli memkvidreobis dacvis 
erovnuli saagento; zugdidis ,,dadianebis sasaxleTa isto-
riul-arqiteqturuli muzeumi"; xelovnebisa da kulturis 
ganviTarebis centris daqvemdebarebaSi myofi ,,adgilobrivi 
mniSvnelobis muzeumebis gaerTianeba"; municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli xelovanebi.

2023-2026

1.8

zugdidis mimzidvelobis zrdisa da 
popularizaciis mizniT blogerebTan 
aqtiuri TanamSromloba da, am mizniT, 
sxvadasxva miznobrivi kampaniis, aqciebisa 
da RonisZiebebis gamarTva.

samegreloSi daniSnulebis adgilis marTvis organizacia 
DMO; zugdidis municipalitetis „moswavle-axalgazrdobis 
sasaxle"; SoTa mesxias zugdidis saxelmwifo saswavlo univer-
siteti.

2023-2026

1.9

dadianebis istoriuli sasaxlisa da sxva 
gamorCeuli kulturuli memkvidreo-
bis obieqtebis re-koncefcia, maTi mul-
tifunqciur, SemoqmedebiT sivrceebad 
transformaciis mizniT, vizitorTa 
infrastruqturiT aRWurva, universalu-
ri dizainis gamoyenebiT,  da maTi brendi-
reba.

saqarTvelos, kulturis, sportisa da axalgazrdobis saminis-
tro; regionuli ganviTarebisa da infrastruqturis saminis-
tro; saqarTvelos turizmis erovnuli administracia; same-
greloSi daniSnulebis adgilis marTvis organizacia DMO.

2022-2026

1.10

zugdidis memkvidreobis klubebis Seqm-
na, romelic kulturuli memkvidreobis 
dacvis, movla-patronobisa da cnobado-
bis gazrdis mizniT, daakavSirebs adgilo-
briv macxovreblebs, maT Soris, skolebsa 
da umaRles saganmanaTleblo dawese-
bulebebs.

kulturis, sportisa da axalgazrdobis saministro; ganaT-
lebisa da mecnierebis saministro; saqarTvelos kulturuli 
memkvidreobis dacvis erovnuli saagento; zugdidis munici-
palitetSi arsebuli sajaro da kerZo skolebi; SoTa mesxias 
zugdidis saxelmwifo saswavlo universiteti.

2022-2026

1.11

kulturisa da SemoqmedebiTi seqtoris 
aqtiuri TanamSromlobis xelSewyoba 
zugdidis botanikur baRTan, axali kul-
turuli kerebisa da sivrceebis gamoy-
enebiT, sxvadasxva kulturuli RonisZie-
bebis organizebis mizniT.

zugdidis botanikuri baRi; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; samegreloSi dan-
iSnulebis adgilis marTvis organizacia DMO; saqarTvelos 
kulinarTa federacia; saqarTvelos gastronomiis asocia-
cia;zugdidis municipalitetis "xelovnebisa da kulturis 
ganviTarebis centri"; zugdidis municipalitetis "moswav-
le-axalgazrdobis sasaxle"; municipalitetsa da regionSi 
arsebuli arasamTavrobo, kerZo da saerTaSoriso organi-
zaciebi, aseve damoukidebeli xelovanebi.

2022-2026

1
amocana: zugdidis, rogorc kulturuli da istoriuli adgilebiT mdidari qalaqis 

pozicionireba da popularizacia.

zugdidi: kulturuli memkvidreobis inovaciis qalaqi
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2
amocana: gawevrianeba sxvadasxva mniSvnelovan saerTaSoriso kulturul da turistul platformebSi, qselebSi, organi-
zaciebsa da konkursebSi, zugdidis da samegrelos regionis materialuri da aramaterialuri kulturuli memkvidreo-

bis warmoCenis, dacvisa da popularizaciis mizniT.

# qmedeba potenciuri partnioroba vada

2.1

nominaciebis momzadeba zugdidis da same-
grelos regionis materialuri da arama-
terialuri kulturuli memkvidreobis 
nimuSebis UNESCO-s msoflio memkvidreo-
bis nusxasa da kacobriobis aramaterial-
ur kulturuli memkvidreobis warmomad-
genlobiT nusxaSi warsadgenad.

saqarTvelos, kulturis, sportisa da axalgazrdobis saminis-
tro; saqarTvelos kulturuli memkvidreobis dacvis erovnu-
li saagento.

2022-2023

2.2

caiSis rogorc istoriuli Termuli 
qalaqis popularizacia da misi CarTva 
evropis sabWos istoriuli Termuli 
qalaqebis marSrutSi.

garemos dacvisa da soflis meurneobis saministro; garemos 
erovnuli saagento; samegrelo-zemo svaneTis daniSnulebis 
adgilis marTvis organizacia (DMO).

2022

2.3

zugdidis botanikuri baRis evropis is-
toriuli baRebis qselSi (evropis sabWos 
kulturul marSruti) gawevrianeba.

zugdidis botanikuri baRi. 2022

2.4

sxva Tematuri kulturuli marSrutebis 
potencialis Sefaseba evropis sabWos Se-
sabamis kulturul marSrutebSi gawevri-
anebis mizniT:

 ebrauli memkvidreobis evropuli 
marSruti; 
 istoriuli baRebis evropuli marSruti; 
 XX saukunis totalitaruli reJimis 

arqiteqtura; 
 industriuli memkvidreobis evropuli 

marSruti.

ekonomikisa da mdgradi ganviTarebis saministro; saqarTve-
los kulturuli memkvidreobis dacvis erovnuli saagento; 
israelis saxli; municipalitetsa da regionSi arsebuli 
arasamTavrobo, kerZo da saerTaSoriso organizaciebi, aseve 
damoukidebeli xelovanebi.

2022-2023

3
amocana: gawevrianeba sxvadasxva mniSvnelovan saerTaSoriso kulturul da turistul platformebSi, qselebSi, or-
ganizaciebsa axalgazrdebis daaxloeba istoriul memkvidreobasTan da maTi CarTva SemoqmedebiT-saganmanaTleblo 

aqtivobebSi.

# qmedeba potenciuri partnioroba vada

3.1

zugdidis kulturisa da memkvidreobis 
Sesaxeb axali saganmanaTleblo program-
is SemuSaveba Tanamedrove teqnologiebis 
gamoyenebiT (interaqtiuli vebsaitebi, 
aplikaciebi, kompiuteruli TamaSebi, 
virtualuri turebi da sxva).

ganaTlebisa da mecnierebis saministro; saqarTvelos kul-
turuli memkvidreobis dacvis erovnuli saagento; SoTa mesx-
ias zugdidis saxelmwifo saswavlo universiteti; zugdidis 
municipalitetSi arsebuli sajaro da kerZo skolebi.

2022-2023

3.2

axalgazrda mkvlevarTa programis ini-
cireba adgilobriv muzeumebSi.

saqarTvelos kulturuli memkvidreobis dacvis erovnuli 
saagento; zugdidis ,,dadianebis sasaxleTa istoriul-arqite-
qturuli muzeumi"; xelovnebisa da kulturis ganviTarebis 
centris daqvemdebarebaSi myofi ,,adgilobrivi mniSvnelobis 
muzeumebis gaerTianeba"; zugdidis municipalitetis central-
uri biblioTeka; zugdidis municipalitetSi arsebuli sajaro 
da kerZo skolebi

2022-2026

3.3

sabavSvo arqeologiis programis
inicireba.

saqarTvelos kulturuli memkvidreobis dacvis erovnuli 
saagento; SoTa mesxias zugdidis saxelmwifo saswavlo univer-
siteti; zugdidis municipalitetSi arsebuli sajaro da kerZo 
skolebi.

2022-2026

3.4

specialuri saganmanaTleblo programe-
bis SemuSaveba megruli enis dacvisa da 
popularizaciis mizniT.

saqarTvelos kulturuli memkvidreobis dacvis erovnuli 
saagento; SoTa mesxias zugdidis saxelmwifo saswavlo univer-
siteti; zugdidis municipalitetSi arsebuli sajaro da kerZo 
skolebi.

2022-2026
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zugdidi:zugdidi:
xelovnebisa da rewvisxelovnebisa da rewvis
SemoqmedebiTiSemoqmedebiTi
qalaqiqalaqi

zugdidi xelovnebisa da zugdidi xelovnebisa da 
rewvis SemoqmedebiTi qalaqia, rewvis SemoqmedebiTi qalaqia, 
sadac uZvelesi avTenturi sadac uZvelesi avTenturi 
tradiciebi, adgilobrivi tradiciebi, adgilobrivi 
mosaxleobis SemoqmedebiTi mosaxleobis SemoqmedebiTi 
midgomebi, kreatiuloba da midgomebi, kreatiuloba da 
inovaciuroba, xels uwyobsinovaciuroba, xels uwyobs
 qalaqis ganviTarebas,  qalaqis ganviTarebas, 
mis mimzidvelobasa da mis mimzidvelobasa da 
adgilobrivi mosaxleobis adgilobrivi mosaxleobis 
ekonomikur gaZlierebas.ekonomikur gaZlierebas.
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3.2.1.

Sesavali
kulturul industriebSi calke dargad 
gamoiyofa tradiciuli rewva, romelic 
iseTi seqtorebis paralelurad, rogori-
caa musika, kino, arqiteqtura, moda da 
sxva, msoflios sxvadasxva qveynebisa Tu 
qalaqebis ganviTarebis umniSvnelovanes 
resurss, dasaqmebisa da ekonomikuri 
zrdis wyaros warmoadgens.

2003 wels iuneskom "aramaterialuri 
kulturuli memkvidreobis dacvis 
konvencia" miiRo, ramac mniSvnelovnad 
gaafarTova kulturuli memkvidreobis 
manamde arsebuli gageba da igi Zeglebisa 
da koleqciebis garda, gaavrcela aramate-
rialur memkvidreobazec.

konvenciis mixedviT, aramaterialur-
kulturul memkvidreobad aRiarebul iqna 
zepirsityvieri tradiciebi, maT Soris, 
ena, rogorc aramaterialuri kulturu-
li memkvidreobis gadacemis saSualeba, 
saSemsruleblo xelovneba, sazogadoe-
brivi praqtika, ritualebi, dResaswaule-
bi, tradiciuli TamaSebi, kulinaria, 
adgilobrivi codna da praqtika, romel-
ic bunebasa da samyaros ukavSirdeba, da 
bolos, tradiciuli xelosnoba, romlis 
sicocxlisunarianobac zepirsityvier 
tradiciebze, codnasa da unarebzea damok-
idebuli.

tradiciuli rewva aramaterialuri 
kulturuli memkvidreobis dargebs So-
ris yvelaze materialuria, radgan misi 
produqti materialuri saxiT gvevline-
ba. Tumca, imdenad, ramdenadac rewva da 
xelosnoba dakavSirebulia codnasTan 
da unarebTan, romelic zepirsityvieri 
tradiciiT Taobidan Taobas gadaecemoda, 
konvencia swored aramaterialur unareb-

sa da codnas Seexo, da ara romelime konk-
retul nimuSs. Sesabamisad, konvenciisa da 
Cveni strategiis mizania, ara konkretuli 
nimuSis dacva, aramed, tradiciis SenarCu-
neba, Taobidan Taobaze gadacemis uzrun-
velyofa da misi potencialis maqsimalu-
rad gamoyenebis xelSewyoba, adgilobrivi 
socialuri da ekonomikuri ganviTarebis 
mizniT.

tradiciul rewvaSi moiazreba 
SemoqmedebiTi an minabaZi procesi, rom-
lis Sedegadac, mxolod xeliT an, nawi-
lobriv meqanikuri saSualebebiT iqmneba 
produqcia, romelic efuZneba rogorc 
materialuri kulturuli memkvidreobis 
motivebs, ise aramaterialur kulturul 
memkvidreobas da xalxuri rewvis tradic-
iebs.

tradiciuli rewvis nawarmSi moiazreba 
tradiciuli teqnikiT da/an dizainiT 
Sesrulebuli produqcia, rac gulisxmobs 
tradiciuli formebis, ornamentuli 
motivebis gamoyenebas, romelTa SeqmnaSi, 
xeliT Sromas mniSvnelovani roli ukavia.

rac Seexeba aratradiciuli teqnologiiT 
Seqmnil Tanamedrove dizainis xelnakeT 
nivTebs da, aseve, tradiciuli dizainis, 
magram, mxolod meqanikuri saSualebebiT 
Seqmnil produqcias (masobrivi warmoebis 
suvenirebi da sxva), isini xalxuri rewvis 
da/an xalxuri xelobis kategorias gane-
kuTvneba.

zugdidi

strategiuli mizanswrafvastrategiuli mizanswrafva

zugdidi xelovnebisa da rewvis SemoqmedebiTi qalaqia, sadac uZvelesi avTentu-zugdidi xelovnebisa da rewvis SemoqmedebiTi qalaqia, sadac uZvelesi avTentu-
ri tradiciebi, adgilobrivi mosaxleobis SemoqmedebiTi midgomebi, kreatiulo-ri tradiciebi, adgilobrivi mosaxleobis SemoqmedebiTi midgomebi, kreatiulo-
ba da inovaciuroba, xels uwyobs qalaqis ganviTarebas, mis mimzidvelobasa da ba da inovaciuroba, xels uwyobs qalaqis ganviTarebas, mis mimzidvelobasa da 
adgilobrivi mosaxleobis ekonomikur gaZlierebas.adgilobrivi mosaxleobis ekonomikur gaZlierebas.

3.2. 

xelovnebisa da rewvis xelovnebisa da rewvis 
SemoqmedebiTi qalaqiSemoqmedebiTi qalaqi

qalaqi zugdidi saukuneebis manZilze 
rewvis mniSvnelovani centri da mraval-
ferovani xelsaqmis qalaqi iyo. amas gana-
pirobebda mdidari bunebrivi resursebi. 
Savi zRvisa da svaneTis mTiani regionis 
mosazRvre samegrelo iyo gzajvaredinze, 
sadac ucxo gavlena erwymoda adgilobriv 
kulturas, rac kargad aisaxeba dRevandel 
xelovnebaSi. droTa ganmavlobaSi adgi-
lobrivi rewva axali Taobebis mier ganvi-
Tarda. 

regionSi tradiciuli rewvis mimar-
Tulebis biznesebis ganviTareba gansa-
kuTrebiT SesamCnevia bolo 10-15 wlis 
ganmavlobaSi, rasac xeli Seuwyo saer-
TaSoriso  organizaciebis intervenci-
am am seqtorSi.  moxda rewvis biznesebis 
daxmareba grZelvadiani aqtivebiT, aseve, 
kvalifikaciis amaRlebis kuTxiT. Tumca, 
sasurveli Sedegi produqciis dizainis 
mxriv, bazris moTxovnasTan Sesabamiso-
baSi, jer ver dadga. saWiroa seqtoris 
mravalprofiluri kvlevebis Catareba da 
im gamowvevebis identificireba, romelic 
aferxebs ganviTarebis process. 

tradiciuli rewvisa da gamoyenebiTi 
xelovneba odiTganve iyo Sinameurneobis 
ganuyofeli nawili. igi, erTi mxriv, emsax-
ureboda ojaxis samosiT, samuSao iaraRe-
biT, saojaxo da sxva nivTebiT uzrunve-
lyofas da, amave dros, warmoadgenda 
vaWrobis sagans.sawarmoebis da industri-
alizaciis ganviTarebam nel-nela Caanacv-
la xelosnuri nawarmi, Tumca, tradici-
uli rewva jer kidev did rols asrulebs.

zugdidSi, xalxuri rewvisa da gamoy-
enebiTi xelovnebis sxvadasxva dargSi, 
iSviaTi ostatebi gvxvdeba. cxadia, zoga-
dad, xelovnebis sxva sferoebTan erTad, 
zugdidSi gamoiyeneboda adgilobriv 
Taviseburebebze dafuZnebuli specifiuri 
teqnika, romelTagan, zogierTi, samwux-
arod, dakargulia, magram, zogi maTgani 
dRemdea SenarCunebuli, Tumca nawili 
ukve dakargvis safrTxis winaSea. zugdidSi 
yvelaze cnobili dargebia: metalurgia, 
xis kveTa, teqstili da keramika. zugdidis 
municipalitets gansakuTrebuli poten-
ciali gaaCnia xis kveTis, xis damuSavebis 
da keramikuli sawarmoebis  gansaviTareb-
lad, adgilobrivad arsebuli resursebis, 
nedleulis da tradiciebis Tvalsazris-
iT.

aRniSnul dargs, rogorc kulturul 
aqtivs, udidesi potenciali da roli aqvs 
adgilobrivi ekonomikuri da social-
uri ganviTarebis konteqstSi. es aris 
mniSvnelovani resursi dasaqmebisa da 
axalgazrdebis ganaTlebisTvis Semdgomi 
samuSao adgilebis Sesaqmnelad, romelic 
moqmedebs, rogorc platforma, socialu-
ri integraciisa da regionuli ganviTare-
bisTvis.xazgasasmelia, rom axalgazrdebSi 
samewarmeo saqmianobis ganviTarebis xe-
lSewyoba, aseve, gaTvaliswinebulia 2019-
2022 wlebis zugdidis municipalitetis 
axalgazrdobis ganviTarebis strategiis 
samoqmedo gegmiT, riTac zemoaRniSnuli 
mimarTulebis ganviTarebis saWiroebis 
tendencia ikveTeba da marTvis mravalwax-
nagovani modelis damkvidrebis preceden-
ti iqmneba.

3.2.2.

adgilobrivi konteqstiadgilobrivi konteqsti
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ar xdeba qalaq zugdidis, rogorc tradiciuli rewvisa da xalxuri xelovnebis qalaqis 
pozicionireba da popularizacia;

ver xerxdeba adgilobrivi ostatebis saTanado xelSewyoba adgilobriv da saerTaSor-
iso gamofenebsa da bazrobebSi maTi monawileobis mxardaWeris TvalsazrisiT;

saTanadod ar aris warmoCenili adgilobrivi ostatebi da maTi produqcia arc inter-
net sivrceSi (specialuri internet gverdi) da arc sxvadasxva beWdur masalebSi (os-
tatTa katalogebi);

adgilobrivi ostatebi da xelovanebi ar floben Sesaferis codnas, gamocdilebasa da 
unarebs  da saWiroeben teqnikur, samarTlebriv da finansur daxmarebas;

miuxedavad imisa, rom saqarTvelo "aramaterialuri kulturuli memkvidreobis 
dacvis konvencias" 2007 wels miuerTda, riTac saxelmwifom aRiara aramaterialu-
ri memkvidreobis dacvis aucilebloba da ikisra konvenciiT gaTvaliswinebuli val-
debulebebi, dResdReobiT, qveyanaSi ar aris miznobrivi kanoni, romelic icavs arama-
terialur kulturul memkvidreobas;

3.2.3.

gamowvevebigamowvevebi
tradiciuli rewva saqarTvelos samarTlebriv sivrceSi ar aris regulirebuli, Se-
sabamisad, is gancalkevebuli regulirebis sivrces ar warmoadgens. misi zusti defi-
nicia, misi maxasiaTebeli niSnebi, saqarTvelos kanonmdeblobaSi ar moipoveba. miuxe-
davad imisa, rom "kulturis Sesaxeb" saqarTvelos kanonSi gvxvdeba "xalxuri rewva 
da xeloba", rogorc "kulturis sferos" Semadgeneli nawili, TviT "xalxuri rewva" 
ganmartebuli ar aris, aseve, ar aris dafiqsirebuli misi niSnebi da sxva maxasiaTeblebi;

Seqmnili rewvis nawarmi xSirad ver uwevs konkurencias qarxnulad warmoebul 
masobriv iaffasian produqcias, rac, Tavis mxriv, zugdidsa da regionSi zogierTi 
tradiciis dakargvis saSiSroebas qmnis;

kidev erTi sirTule, romlis winaSec globalurad da adgilobrivad dgas tradici-
uli xelosnoba, aris garemos dacvis sakiTxebi, ramac zogierTi bunebrivi resursisa 
da nedli masalis mopovebis SezRudva gamoiwvia;

zugdidis tradiciuli rewvis bazarze arsebuli produqciis umetesoba ganicdis ino-
vaciurobis, dRevandel yofasTan misadagebis deficits. ar moqmedebs xarisxis kontro-
lis raime gamarTuli meqanizmi, rac produqciis xarisxSi mniSvnelovan gansxvavebebs 
iwvevs. produqcia, metwilad, orientirebulia ucxoel myidvelze, rac zRudavs momx-
mareblis kategoriebs da iwvevs gayidvebis sezonurobas;

produqciis umetesobas, rogorc wesi, ar gaaCnia sacalo SefuTva da msoflioSi miRe-
buli standartis mixedviT Sedgenili Tanmxlebi informacia;

aranakleb mniSvnelovania wardgena-eqsponirebis sakiTxi, romelic marketingis mniS-
vnelovani winapirobaa. am aspeqtis arasaTanado aRqmas vawydebiT, ara mxolod calkeu-
li ostatebis, aramed maRaziebis, gansakuTrebiT ki - suvenirebis salonebis umetes 
SemTxvevebSi;

SezRudulia gayidvebis arxebi da ar arsebobs sadistribucio qseli, rac mniS-
vnelovnad zRudavs produqciis mimoqcevas. ar arsebobs arc rewvis produqciis eqspor-
tis mizanmimarTuli programa;

mniSvnelovani problemaa ostatebsa da profesiul wreebSi, maT Soris, umaRles sa-
ganmanaTleblo dawesebulebasTan TanamSromlobis nakleboba, rac, Tavis mxriv, sa-
ganmanaTleblo da kulturul wreebs Soris arakoordinirebuli moqmedebis Sedegia. 
aqve, unda aRiniSnos saskolo programebSic ostatebis dasaqmebis praqtikis nakleboba 
da erovnul saswavlo gegmaSi tradiciuli rewvis mimarTulebis saxelmZRvaneloebis 
ararseboba;

saxelosnoebis mniSvnelovani nawili saWiroebs infrastruqturul mxardaWeras - da-
nadgarebis ganaxlebasa da SemoqmedebiTi sajaro sivrciT uzrunvelyofas;

miuxedavad calkeuli kerZo iniciativebisa, rewvis organizaciebsa da calkeul os-
tatebs Soris TanamSromlobis SemTxvevebi Zalze iSviaTia. ar arsebobs kavSirebi da 
asociaciebi, romelic calkeul iniciativebs koordinacias gauwevda da seqtoris in-
teresebs daicavda.
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1
amocana: qalaq zugdidis, rogorc tradiciuli rewvisa da xalxuri xelovnebis qalaqis pozi-

cionireba da popularizacia.

# qmedeba potenciuri partniorebi vada

1.1

zugdidis gawevrianeba tradiciuli re-
wvis mniSvnelovan saerTaSoriso organi-
zaciebsa da qselebSi  (UNESCO-s xelnake-
Tobebisa da xalxuri xelovnebis qalaqi 
- UNESCO City of Crafts and Folk Art; tradici-
uli rewvis msoflio sabWo - World Crafts 
Council, Crafting Europe da sxva).

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli ostatebi da xelovane-
bi.

2026

1.2

zugdidis monawileoba tradiciuli 
rewvis mniSvnelovan saerTaSoriso  
konkursebSi (brwyinvalebis jildo xel-
nakeTobebisaTvis - Award of Excellence for 
Handicrafts – WCC, evropa nostra - Europa 
Nostra, Crafting Europe da sxva).

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli ostatebi da xelovane-
bi.

2023-2026

1.3

Tematuri kulturuli marSrutis momza-
deba da evropis sabWos evropuli kera-
mikis marSrutSi gawevrianeba.

samegreloSi daniSnulebis adgilis marTvis organizacia 
DMO; saqarTvelos kulturuli memkvidreobis dacvis erovnu-
li saagento; xelovnebis saerTaSoriso centri; saqarTvelos 
tradiciuli rewvis asociacia.

2022-2023

1.4
miznobrivi internet brend platformis 
Seqmna.

samegreloSi daniSnulebis adgilis marTvis organizacia 
DMO; saqarTvelos turizmis erovnuli administracia.

2022-2023

1.5

msoflios SemoqmedebiTi rewvis qalaqebs 
Soris TanamSromlobisa da partnioro-
bis axali SesaZleblobebis Seqmna.

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli ostatebi da xelovane-
bi.

2022-2026

2
amocana: qalaq zugdidis da samegrelos regionis aramaterialuri kulturuli memkvidreobis 

warmoCena, dacva da popularizacia.

# qmedeba potenciuri partniorebi vada

2.1

aramaterialuri kulturuli memkvidre-
obis, maT Soris megruli miTologiis, 
adaT-wesebis, Cveulebebis inventarizacia 
Semdgomi dacvisa da popularizaciis 
mizniT.

saqarTvelos, kulturis, sportisa da axalgazrdobis samin-
istro; saqarTvelos kulturuli memkvidreobis dacvis 
erovnuli saagento; municipalitetsa da regionSi arsebuli 
arasamTavrobo, kerZo da saerTaSoriso organizaciebi, aseve 
damoukidebeli xelovanebi.

2022-2023

2.2

nominaciebis momzadeba saqarTvelos ara-
materialuri kulturuli memkvidreobis 
nusxaSi warsadgenad.

saqarTvelos, kulturis, sportisa da axalgazrdobis samin-
istro; saqarTvelos kulturuli memkvidreobis dacvis 
erovnuli saagento; municipalitetsa da regionSi arsebuli 
arasamTavrobo, kerZo da saerTaSoriso organizaciebi, aseve 
damoukidebeli xelovanebi.

2022-2023

2.3

safrTxis qveS myofi adgilobrivi arama-
terialuri kulturuli memkvidreobis 
identificireba da Sesabamisi qmedebebis 
gatareba maTi dacvis mizniT.

saqarTvelos, kulturis, sportisa da axalgazrdobis saminis-
tro; saqarTvelos kulturuli memkvidreobis dacvis erovnu-
li saagento.

2022-2023

2.4

adgilobrivi kulturuli da Tematuri 
turistuli  marSrutebis, maT Soris  adg-
ilobrivi samedicino turizmis (xalxuri 
da homeopaTiuri medicinis)  da religiu-
ri turizmis,  inicireba da ganviTareba.

saqarTvelos turizmis erovnuli saagento; samegrelo-zemo 
svaneTis daniSnulebis adgilis marTvis organizacia (DMO).

2022-2023

2.5
adgilobriv arqiteqturaSi megruli 
odis ornamentebis gamoyenebis popular-
izacia da xelSewyoba.

saqarTvelos kulturuli memkvidreobis dacvis erovnuli 
saagento; xelovnebis saerTaSoriso centri; saqarTvelos 
tradiciuli rewvis asociacia..

2022

3
amocana: adgilobrivi ostatebis xelSewyoba adgilobriv/saerTaSoriso gamofenebSi, bazrobebSi da 

sareklamo kampaniebSi, sxvadasxva mediis saSualebiT (socialuri qselebi, televizia, beWduri media).

# qmedeba potenciuri partniorebi vada

3.1

xelovanTa mobilobis programis ini-
cireba ostatebisaTvis  saerTaSoriso 
gamofenebsa da bazrobebSi (Messe Frankfurt, 
Fiera Milano, Santa Fe Folk, Art Festival da sxva) 
monawileobis xelSewyobis mizniT.

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli ostatebi da xelovane-
bi.

2022-2026

zugdidi: xelovnebisa da rewvis SemoqmedebiTi qalaqi
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3.2

adgilobrivi da saerTaSoriso gacvliTi 
programebisa da sazafxulo banakebis 
organizeba.

kulturis, sportisa da axalgazrdobis saministro; daniis 
ltolvilTa sabWo; xelovnebis saerTaSoriso centri; saqa-
rTvelos tradiciuli rewvis asociacia; municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli ostatebi da  xelovanebi.

2023-2026

3.3

adgilobrivi tradiciuli rewvis os-
tatebisa da maTi namuSevrebis popular-
izacia gamofenebis, festivalebis, gad-
acemebis, mediasa da socialur qselebSi 
gamoqveynebuli statiebis meSveobiT..

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli ostatebi da xelovane-
bi.

2022-2026

3.4

mxatvruli rewvis evropuli dReebis 
aRniSvna da popularizacia, aseve adgi-
lobrivi ostatebis CarTulobisa da maTi 
namuSevrebis warmoCenis xelSewyoba..

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli ostatebi da xelovane-
bi.

2023-2026

3.5

yovelwliuri festivalebis organize-
ba: tradiciuli rewvis bazroba; Tana-
medrove xelovnebis, Teatraluri da 
musikaluri festivalis organizeba.

samegrelo-zemo svaneTis daniSnulebis adgilis marTvis 
organizacia (DMO); daniis ltolvilTa sabWo; xelovnebis 
saerTaSoriso centri; saqarTvelos tradiciuli rewvis aso-
ciacia; Salva dadianis saxelobis saxelmwifo profesiuli 
dramatuli Teatri; zugdidis municipalitetis "xelovnebi-
sa da kulturis ganviTarebis centri"; municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli ostatebi da xelovanebi.

2023-2026

4

amocana: axali: adgilobrivi mewarmeobis gaZliereba biznes SesaZleblobebis ganviTarebis mxardaWer-
iT; xelosnobis sxvadasxva sferoSi codnis, gamocdilebisa da saukeTeso praqtikis gacvlis xelSewyoba 

erovnul, regionul da saerTaSoriso doneze; teqnikuri daxmarebis gaweva xarisxiani produqtis dizainis 
SeqmnaSi.

# qmedeba potenciuri partniorebi vada

4.1

ostatebisa da organizaciebis unarebis 
amaRleba Semdegi mimarTulebebiT:

 biznesis dagegmva da marTva; 
 Tanamedrove bazris moTxovnebi;
 dizainis trendebi;
 fasTa warmoeba;
 SefuTva da wardgena; 
 gamofena-gayidvebSi monawileoba; 
 brendingi da marketingi; 
 fondebis moZieba.

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli ostatebi da xelovane-
bi.

2022-2026

4.2

mcire sagranto programis gamocxadeba 
da ganxorcieleba samewarmeo saqmianobis 
xelSewyobis mimarTulebiT.

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli ostatebi da xelovane-
bi.

2023-2026

4.3

adgilobrivi nawarmis sarealizacio 
obieqtebis/sivrceebis Seqmna, popularul 
turistul lokaciebTan (dadianebis 
sasaxle, muzeumi, restorani, turistul 
sainformacio centri da sxva).

kulturis, sportisa da axalgazrdobis saministro; regionu-
li ganviTarebisa da infrastruqturis saministro; saqarT-
velos turizmis erovnuli administracia; samegrelo-zemo 
svaneTis daniSnulebis adgilis marTvis organizacia (DMO); 
daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli ostatebi da xelovane-
bi.

2023-2026

5
amocana: turizmis popularizacia regionSi, seqtoris mdgradi ganviTarebis SesaZleblobebis gamovlena 
da fasilitacia sxvadasxva aqtorebs Soris regionuli strategiebis Sesabamisad, biznes-unarebis ganvi-

Tareba da adgilobrivi, turizmTan dakavSirebuli warmoebis diversifikaciis xelSewyoba.

# qmedeba potenciuri partniorebi vada

5.1

adgilobrivi suvenirebisa da saxasiaTo 
samaxsovro nivTebis Seqmnisa da popular-
izaciis xelSewyoba.

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; samegrelo-zemo 
svaneTis daniSnulebis adgilis marTvis organizacia (DMO); 
municipalitetsa da regionSi arsebuli arasamTavrobo, 
kerZo da saerTaSoriso organizaciebi, aseve damoukidebeli 
ostatebi da xelovanebi.

2022-2026

5.2

kerZo seqtorTan (sxvadasxva maRaziebTan, 
dawesebulebebTan da sxva) aqtiuri Ta-
namSromloba, rewvis nawarmis maT sivr-
ceebSi sarealizaciod Setana.

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli ostatebi da xelovane-
bi.

2022-2026
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5.3

tradiciuli rewvis da xalxuri xelobis 
maCveneblebis statistikisa da kvlevebis 
regularuli warmoeba, seqtoris dina-
mikis Sefasebisa da adgilobrivi da saer-
TaSoriso niSis gamokveTis mizniT.

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia.

2022-2026

6

amocana: samewarmeo ganaTlebis programebis swavlebis, samewarmeo unar-Cvevebis ganviTarebis da kompe-
tenciis gaumjobesebis xelSewyoba SemoqmedebiTi xasiaTis biznesebSi, rac konkretul upiratesobas sZens 
bizness adgilobriv bazarze, zrdis dasaqmebis SesaZleblobas da damsaqmebels aZlevs naTel suraTs po-

tenciuri kandidatebis Sesaxeb.

# qmedeba potenciuri partniorebi vada

6.1

axalgazrdebis gaZliereba, 
saganmanaTleblo SesaZleblobebis 
xelSewyobis gziT:

saskolo programebi; 
konkursebi;
gacvliTi programebi;
festivalebi.

SoTa mesxias zugdidis saxelmwifo saswavlo universite-
ti; saqarTvelos ganaTlebisa da mecnierebis saministro; 
profesiuli unarebis saagento; daniis ltolvilTa sabWo; 
xelovnebis saerTaSoriso centri; saqarTvelos tradiciuli 
rewvis asociacia; municipalitetSi arsebuli sajaro da kerZo 
skolebi.

2022-2026

6.2

formaluri da araformaluri ganaT-
lebis xelSewyoba, skolebSi Sromis 
gakveTilebze dekoratiuli gamoyenebiTi 
xelovnebis da tradiciuli rewvis darge-
bis swavlebis integrirebiT.

SoTa mesxias zugdidis saxelmwifo saswavlo universite-
ti; saqarTvelos ganaTlebisa da mecnierebis saministro; 
profesiuli unarebis saagento; daniis ltolvilTa sabWo; 
xelovnebis saerTaSoriso centri; saqarTvelos tradiciuli 
rewvis asociacia; municipalitetSi arsebuli sajaro da kerZo 
skolebi.

2022-2026

6.3

profesiul umaRles saswavleblis pro-
gramaSi Semdegi mimarTulebebis integri-
reba:
 
 SemoqmedebiTi/kulturuli industrie-

bi; 
 aramaterialuri kulturuli mem-

kvidreoba;
 kultura ekonomikuri ganviTarebisTvis.

SoTa mesxias zugdidis saxelmwifo saswavlo universite-
ti; saqarTvelos ganaTlebisa da mecnierebis saministro; 
profesiuli unarebis saagento; daniis ltolvilTa sabWo; 
xelovnebis saerTaSoriso centri; saqarTvelos tradiciuli 
rewvis asociacia.

2022-2026

7
amocana: sajaro da kerZo TanamSromlobis waxaliseba, mdgradi partniorobisa da kavSirebis 

Seqmna.

# qmedeba potenciuri partniorebi vada

7.1

seqtors SigniT da seqtors gareT Ta-
namSromlobis, qselebis, profesiuli 
kavSirebis, asociaciebis Camoyalibebis 
xelSewyoba.

daniis ltolvilTa sabWo; xelovnebis saerTaSoriso centri; 
saqarTvelos tradiciuli rewvis asociacia; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli ostatebi da xelovane-
bi.

2022-2026
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zugdidi:
gastronomiis
SemoqmedebiTi 
qalaqi

adgilobriv xelovanTa da adgilobriv xelovanTa da 
gastronomiis seqtoris gastronomiis seqtoris 
warmomadgenelTa Soris warmomadgenelTa Soris 
Camoyalibebulia mWidro Camoyalibebulia mWidro 
TanamSromloba saerTo miznis TanamSromloba saerTo miznis 
misaRwevad - zugdidi erovnul da misaRwevad - zugdidi erovnul da 
saerTaSoriso doneze saerTaSoriso doneze 
cnobilia, rogorcgastronomiuli cnobilia, rogorcgastronomiuli 
inovaciis qalaqi, sadac kultura inovaciis qalaqi, sadac kultura 
da SemoqmedebiToba xels uwyobs da SemoqmedebiToba xels uwyobs 
gastronomiis ganviTarebas da, gastronomiis ganviTarebas da, 
masTan erTad, adgilobrivimasTan erTad, adgilobrivi
mosaxleobis gaZlierebasmosaxleobis gaZlierebas.
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strategiuli mizanswrafva

adgilobriv xelovanTa da gastronomiis seqtoris warmomadgenelTa Soris 

Camoyalibebulia mWidro TanamSromloba saerTo miznis misaRwevad - zugdidi 

erovnul da saerTaSoriso doneze cnobilia, rogorc gastronomiuli ino-

vaciis qalaqi, sadac kultura da SemoqmedebiToba xels uwyobs gastronomiis 

ganviTarebas da, masTan erTad, adgilobrivi mosaxleobis gaZlierebas.

3.3.1.

Sesavali
gastronomia Tanamedrove samyaroSi 
dRiTidRe ufro popularuli, mimzidve-
li da, amavdroulad, gayidvadi seqtori 
xdeba. is kulturis sferos iseTive war-
momadgenelia, rogorc muzeumi, Teatri, 
saxviTi xelovneba da sxva. Tumca, misi 
identificireba, rogorc kulturis naw-
ilisa, saqarTveloSi dRemde ar momxdara. 
samwuxarod, arc kulturis strategiis 
dokumentSi "kulturis strategia 2025" 
gvxvdeba gastronomiis seqtoris identi-
ficireba, rogorc kulturuli indus-
triebis da kulturuli turizmis wamyvani 
seqtorisa, romelic  qveynisa, Tu calkeu-
li regionebis kulturuli potencialis 
warmoCenis mniSvnelovan platformas 
warmoadgens.

gastronomia da kultura erTmaneTTan 
mWidro kavSirSia. erTi SexedviT, garkveu-
li sakvebisa da sasmlis momzadeba da gaz-
iareba martivia, Tumca, xSir SemTxvevaSi, 
am process gansakuTrebuli socialuri da 
kulturuli mniSvneloba aqvs. receptebi 
da jansaRi kvebis tradiciebi Taobidan 
Taobas gadaecema.

gastronomia, kerZebis kulinariuli da 
eTnografiuli aspeqtebis SerCeva, momza-
deba, monawileoba da prezentacia, gam-
oyenebiT xelovnebas miekuTvneba, radgan 
msoflio mosaxleobis udidesi nawili 
kerZs ar ganixilavs, rogorc mxolod 
utilitaruli miznisTvis Seqmnil pro-
duqts. maTi momzadebis kulturiT, ga-
formebiTa da prezentaciiT, gastronomia 
scildeba mxolod samomxmareblo as-
peqtebs da esTetiur datvirTvas iZens.

garkveuli kerZebis momzadeba da maTi de-
gustacia aZlierebs socialur kavSirebs. 
turistebisTvis ki adgilobrivi warmoe-

bis produqtebis, avTenturi kerZebisa da 
kulinariuli tradiciebis gacnoba, cod-
nis gaRrmavebisa da gamocdilebis gam-
didrebis erT-erTi saukeTeso saSualebaa.

niSandoblivia, rom 2022 wlis mdgomareo-
biT, iunesko, kacobriobis aramaterialu-
ri kulturuli memkvidreobis warmomad-
genlobiT nusxaSi SeyvaniT, msoflioSi 
sakvebsa da sasmelTan dakavSirebul 25 
tradicias aRiarebs da icavs.

gastronomia mniSvnelovnad uwyobs xels 
socialuri ekonomikis ganviTarebas da 
gansakuTrebuli potenciali aqvs gas-
tro-turizmis, gastro-politikisa da 
gastro-diplomatiis konteqstSi.

gastronomia aris mecniereba, xelovne-
ba, kvebis kultura da, saboloo jamSi, is 
gvevlineba interdisciplinur mimarTule-
bad, sadac sxvadasxva fsiqo-qimiuri, kul-
turuli, socio-ekonomikuri procesebia 
Tavmoyrili. gastro-turists ainteresebs 
detalurad gaigos, ratom miirTmeven ama 
Tu im sakvebs, ra saxiT da formiT miirT-
meven, ra istoria aqvs am produqtisa Tu 
kerZis warmoSobas, rogor mzaddeba igi, 
ra roli aqvs am sakvebs konkretuli qvey-
nis istoriaSi, kulturaSi, yoveldRiur 
cxovrebaSi da a.S. Sesabamisad, gastrono-
mia gvevlineba, rogorc "mecniereba, rome-
lic ikvlevs kvebis kulturas". 

aqve unda aRiniSnos isic, rom gastrono-
miuli turizmis mTavari mizani mxolod 
sakvebi ar aris, aramed, misi rolia eris, 
regionis, Tu subkulturis istoriaSi, 
geografiaSi, eTnokulturaSi, unikaluri 
receptebis da avTenturi gemoebis, region-
isaTvis damaxasiaTebeli gansakuTrebuli 
gastronomiuli brendebis da recepturis 
moZieba tradiciuli damzadebis meTodeb-

3.3. 

gastronomiis SemoqmedebiTi qalaqigastronomiis SemoqmedebiTi qalaqi
zugdidi

iT. gastronomiuli turizmi iTvaliswinebs konkretuli kulturis kvebis istoriis da 
trapezis kulturis Secnobas da Seswavlas. 

turizmis msoflio organizaciis (UNWTO) eqspertebis monacemebiT, gastronomiuli 
turizmi msoflio turistuli marSrutebis 30% Seadgens, radgan gastronomia war-
moadgens mniSvnelovan konkurentul upiratesobas. qalaqi gamoiyenebs kvebis turizmis 
industrias, rogorc ekonomikur mamoZravebels, socialur-ekonomikuri ganviTarebis 
gamowvevebis gadasaWrelad. garda amisa, gastronomia moicavs eTikur da mdgrad Rire-
bulebebs, romlebic adgilobrivi produqtebidan, kulturidan, cxovrebis wesidan da 
landSaftidan gamomdinareobs. qalaqis kulturisa da cxovrebis wesis gacnobisaTvis 
gastronomia Seucvleli elementi gaxda da asaxavs yvela tradiciul Rirebulebas, 
romelic dakavSirebulia turizmis axal tendenciebTan: kulturisa da tradiciis pa-
tiviscema, jansaRi cxovrebis wesi, avTenturoba, mdgradoba da a.S.

Cveni mizania, zugdidi gavxadoT cnobili, rogorc mowinave, yvela sezonis, maRali 
xarisxis gastronomiuli turizmis SemoqmedebiTi qalaqi, gamorCeuli Tavisi kul-
turuli da bunebrivi memkvidreobiT, momsaxurebiTa da stumar-maspinZlobis uZvelesi 
tradiciiT.

momavlis zugdidi Cven warmogvidgenia qalaqad, sadac misi avTenturi gastronomiuli 
kultura da SemoqmedebiTi midgomebi aRiarebulia qveynis SigniT da qveynis gareT, xde-
ba megruli gastronomiuli kulturis eqsporti da samegrelos aqvs cnobadoba saer-
TaSoriso arenaze, rogorc gastronomiuli daniSnulebis adgils, romelic qarTuli 
gastronomiuli kulturis mniSvnelovani da gansakuTrebuli nawilia da gastronomi-
uli turizmi zugdidis mSp-Si mniSvnelovani kontributoria.

gastronomia, kerZebis gastronomia, kerZebis 
kulinariuli da kulinariuli da 
eTnografiuli aspeqtebis eTnografiuli aspeqtebis 
SerCeva, momzadeba, SerCeva, momzadeba, 
monawileoba da monawileoba da 
rezentacia, gamoyenebiT rezentacia, gamoyenebiT 
xelovnebas miekuTvneba, xelovnebas miekuTvneba, 
radgan msoflio radgan msoflio 
mosaxleobis udidesi mosaxleobis udidesi 
nawili kerZs ar nawili kerZs ar 
ganixilavs, rogorc ganixilavs, rogorc 
mxolod utilitaruli mxolod utilitaruli 
miznisTvis Seqmnil miznisTvis Seqmnil 
produqts. maTi produqts. maTi 
momzadebis kulturiT, momzadebis kulturiT, 
gaformebiTa da gaformebiTa da 
prezentaciiT, gastronomia prezentaciiT, gastronomia 
scildeba mxolod scildeba mxolod 
samomxmareblo aspeqtebs da samomxmareblo aspeqtebs da 
esTetiur datvirTvas iZens.esTetiur datvirTvas iZens.
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samzareulo - tradiciuli kerZebi da 
sasmelebi - zugdidis aramaterialuri 
kulturuli memkvidreobis mniSvnelo-
vani nawilia da warmodgenilia qarTuli 
tradiciuli sufris/purobis kulturiT, 
megruli ajikis momzadebis teqnologiiT, 
sulgunis, xaWapurisa da elarjis tradici-
iT saqarTveloSi. megruli kerZebis in-
gredientebi, sakvebis momzadeba-Senaxvis 
teqnologiebi da damzadebis wesebi Tval-
naTliv metyvelebs zugdidisa da mTli-
anad regionis kulturaze da mdidar 
warsulze.

zugdidi Tavgadasavlebis moyvarulebsa 
da gurmanebs gemoebis mravalferovan 
palitras sTavazobs. aq SeTavazebuli sx-
vadasxva sakvebi asaxavs regionis bunebriv 
elementebs, mis xalxs da mis istorias. 
am regionis samzareulo cnobilia mTel 
saqarTveloSi Tavisi pikanturi da Zlieri 
gemoTi, agreTve, aRiarebulia sulgunis 
- albaT, saqarTveloSi yvelaze cnobili 
yvelis - samSoblod. bevrma megrulma 
kerZma ipova Tavisi adgili saqarTvelos 
masStabiT, riTac mniSvnelovani wvlili 
Seitana saqarTvelos erovnuli samzareu-
los ganviTarebaSi, mxari dauWira re-
gionSi mdgradi turizmis ganviTarebas da 
xeli Seuwyo saqarTvelos gastronomiuli 
memkvidreobis aRniSvnas, rogorc saqarT-
veloSi, aseve mis farglebs gareT.

zugdidsa da samegrelos, saqarTvelos 
vazisa da Rvinis kulturaSi istoriulad 
mudam erT-erTi gamorCeuli adgili ekava. 
amas, rogorc bunebrivi garemo (niadagi, 
agroklimaturi Taviseburebebi, vazis 
biomravalferovneba), aseve venaxebis 
simravle da warmoebis masStabi ganap-
irobebda. cnobilia, rom me-19 saukunis 
Sua wlebSi venaxebis farTobiTa da Rvinis 
warmoebiT samegrelo erT-erTi Zlieri 
regioni iyo.

aqve unda aRiniSnos, rom samegreloSi 
Zalian bevri hibriduli vazis jiSia, rom-
lebmac, Tavis droze, advili mosavle-
lobis gamo Caanacvles endemuri jiSebi. 
megruli  jiSebis kvlav gaSeneba ukve dai-
wyes martvilsa da muxurSi, Sesabamisad, 
endemuri jiSebis zugdidSi  dabruneba Ses-
aZlebelia. ermile nakaSiZis wignis mixed-

viT, megrul endemur jiSebs ganekuTvneba 
vazis 40 saxeoba, romelTagan yvelaze 
popularulia - ojaleSis jiSis yurZeni, 
romlisganac saukeTeso Rvino mzaddeba. es 
aris naxevrad tkbili wiTeli Rvino, ro-
melsac veluri vardis susti surneli da 
xasxasa wiTeli feri axasiaTebs.

megruli Rvinis xarisxsa da Rirsebebze 
Tavis CanawerebSi araerTi cnobili eT-
nografi Tu mecnieri wers. frangi mogzau-
ri Jan Sardeni me-17 saukunis 70-ian wlebSi 
miiCnevda, rom megruli Rvino saukeTe-
soa mTel aziaSi. safrangeTis konsuli 
TbilisSi, Jan fransua gambac, saqarTve-
loSi 1820-an wlebSi mogzaurobis aRweri-
sas, megrul Rvinos saukeTesos uwodebda. 
Sveicarieli istorikosi, frederik di-
ubua de monpere ki miiCnevda, rom kavkasio-
nis samxreT kalTebze yvelaze karg Rvinos 
samegreloSi ayenebdnen.

droTa ganmavlobaSi icvleba qveynis 
tradiciuli kerZebis CamonaTvali, zo-
gjer rTuldeba ingredientebis morgeba 
Zvelidan axalze. zugdidi is adgilia, sa-
dac tradiciebi Rrmad aris fesvgadgmuli 
da adgilobrivebi jer kidev inarCuneben 
winaprebis codnas da amzadeben avTentur 
kerZebs tradiciuli receptebiT, rom-
lebic Tanabari interesis sferos war-
moadgenen rogorc adgilobrivi, ise ucx-
oeli turistebisTvis.

miuxedavad drois cvalebadobisa, 
tradiciebis gadarCevisa da ganviTare-
bis Seuqcevadi procesisa, saqarTveloSi 
stumarTmoyvareobis istoriuli wesebi da 
avTenturi samzareulo, droTa svlasTan 
erTad, ar icvleba da kvlavindeburi for-
miT narCundeba. Sedegad, qalaqi zugdidi 
Camoyalibda adgilad, sadac erTiandeba 
aRmosavluri da dasavluri kultura. 
tradiciuli kerZebisa da evropuli gav-
lenis kombinaciiT, Tanamedrove megruli 
samzareulo iyenebs axal kulinariul te-
qnikas, raTa Seqmnas gemos rTuli da damax-
asiaTebeli Serwyma, romelic ganasxvavebs 
mis kulinariul stils sxva danarCenisgan.

gastronomia zugdidSi yoveldRiuri 
cxovrebis mniSvnelovani aspeqtia da gan-
sakuTrebuli kerZebi RonisZiebebis (qor-

3.3.2.

adgilobrivi konteqstiadgilobrivi konteqsti

wilebsa Tu religiur ceremoniebSi) mTavari nawilia. saukuneebis ganmavlobaSi zug-
didi saneleblebiT vaWrobis centrs warmoadgenda. klimatidan gamomdinare, regioni 
moicavs mdidar floras, rac xels uwyobs samkurnalo da aromatuli mcenareebis 
zrdas.

bolo wlebis ganmavlobaSi qalaqis mTavari sazrunavi iyo Seqmniliyo sajaro sivrcee-
bi, rogoricaa Ria cis qveS sasadilo adgilebi da bazrebi. gastronomiuli seqtori 
dRes ganixileba, rogorc mTavari kulturuli industria, romelic zrdis dasaqmebis 
Sanss adgilobrivi mosaxleobisTvis. mTavrobis aqtiuri CarTulobiT, zugdidis kuli-
nariis seqtori imedovnebs, rom gaizrdeba ara mxolod erovnul, aramed saerTaSori-
so masStabiT, saerTaSoriso bazrebsa da kvebis festivalebSi monawileobis xarisxi.
adgilobrivi kvebis mravalferovani kulturisa da sasoflo meurneobis popular-
izaciis mizniT, zugdidis municipaliteti kerZo seqtorTan, asociaciebTan da arasam-
Tavrobo organizaciebTan erTad moawyobs gastronomiuli Tematikis festivalebsa 
da RonisZiebebs. qalaqis gaZlierebis mizniT, meria iRebs pasuxismgeblobas, wamoiwyos 
da xeli Seuwyos dasaqmebis axali SesaZleblobebis mqone iniciativebs. am mizniT, bolo 
wlebis manZilze ukve gadaidga mniSvnelovani nabijebi, zugdidma umaspinZla 6 gas-
tronomiul festivals.

kulinariul komponentebs, aseve, Seicavs sxvadasxva saxis mniSvnelovani dResas-
waulebisa Tu saxalxo dResaswaulebis farglebSi ganxorcielebuli aqtivobebi. Tum-
ca, strategiuli miznebidan gamomdinare, unda aRiniSnos isic, rom am mimarTulebiT, 
aqamde gamoyenebuli meTodebi da midgomebi moiTxovs sistematizaciasa da srulyofas, 
raTa moxdes megruli samzareulosa da gastronomiis konceptualur doneze warmoCe-
na da popularizacia.
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qarTuli, konkretulad ki - megruli gastronomiuli kultura jer kidev Seuswav-
leli sferoa, iseve, rogorc kulturisa da xelovnebis gavlena mis warmoCenasa da 
ganviTarebaze;

dResdReobiT zugdidi, rogorc gastronomiuli qalaqi, ar aris  pozicionirebu-
li da is ar aris warmodgenili mniSvnelovan saerTaSoriso gastronomiul plat-
formebSi, qselebsa Tu organizaciebSi. ar xdeba zugdidis aqtiuri monawileoba da 
warmoCena Sesabamis konkursebsa da kampaniebSi;

ar arsebobs erTiani internet sivrce zugdidis, rogorc gastronomiuli qalaqis 
popularizaciis mizniT;

zugdidi ar aris CarTuli arcerT Tematur kulturuli marSrutSi, rogorc adg-
ilobriv, ise saerTaSoriso doneze;

naklebad xdeba zugdidisa da samegrelos regionis gastronomiuli aramateri-
aluri kulturuli memkvidreobisa da tradiciebis warmoCena, dacva da popular-
izacia;

iSviaTobas warmoadgens megruli kulinariuli receptebis wignebi, kvalificiuri 
gastronomiuli kulturis mkvlevarebi da istorikosebi, kritikosebi da mrCev-
elebi;

ar aris xelmisawvdomi gastronomiuli da kulinariuli saganmanaTleblo pro-
gramebi ganaTlebis yvela safexurze da, Sesabamisad, ver xdeba kritikulad mniS-
vnelovani codnisa da unarebis ganviTareba;

zugdidis municipalitetSi arsebuli gastronomiuli turizmisaTvis RirsSesani-
Snavi adgilebi naklebad Seswavlilia. ar xdeba maTi saTanado xelSewyoba, brendi-
reba da popularizacia. samuSao am mimarTulebiT Zalian bevria, raTa msoflio 
gastronomiul rukaze zugdidma ipovos adgili da moaxdinos swori pozicioni-
reba, radgan dRevandeli msoflio swored receptebisa da Semdgom kerZebis sa-
SualebiT "agemovnebs" qveyanas. am mxriv ki zugdids didi potenciali aqvs;

naklebad xdeba kulturisa da gastronomiis seqtorebis TanamSromloba da er-
Toblivi proeqtebis ganxorcieleba;

arc zugdidSi da arc mTlianad regionSi ar arsebobs gastronomiuli muzeumi an 
saeqspozicio sivrce;

regularulad ar imarTeba gastronomiuli festivalebi. naklebad ganviTarebu-
lia kombinirebuli festivalebis (gastronomia, rewva da xelovneba) organizebis 
tradicia;

ar xdeba msoflios gastronomiul qalaqebTan TanamSromloba da gamocdilebis 
gaziareba. gastronomiul Tematikaze ar imarTeba mecnieruli da saganmanaTleb-
lo RonisZiebebi, gacvliTi programebi, konferenciebi da sxva

zugdidSi ar gvxdeba dainteresebul mxareTa platformebi, seqtoruli qolga or-
ganizaciebi, asociaciebi da sxva. naklebad xdeba seqtors SigniT da seqtors gareT 
TanamSromloba;

naklebad ganviTarebulia gastronomiuli suvenirebis bazari.

3.3.3.

gamowvevebigamowvevebi

1
amocana: qalaq zugdidis, rogorc gastronomiuli qalaqis pozicionireba da popularizacia, misi gawev-
rianebiT mniSvnelovan saerTaSoriso gastronomiul platformebSi, qselebsa da organizaciebSi, aseve, 

sxvadasxva saerTaSoriso RonisZiebebSi, konkursebsa da kampaniebSi aqtiuri monawileobiT.

# qmedeba potenciuri partniorebi vada

1.1

nominaciis momzadeba da qalaqis wardgena 
UNESCO-s SemoqmedebiTi gastronomiuli 
qalaqis (UNESCO Creative City of Gastronomy) 
statusis misaRebad.

samegrelo-zemo svaneTis daniSnulebis adgilis marTvis or-
ganizacia (DMO); saqarTvelos kulinarTa federacia; saqarT-
velos gastronomiis asociacia; municipalitetsa da regionSi 
arsebuli arasamTavrobo, kerZo da saerTaSoriso organi-
zaciebi, aseve damoukidebeli xelovanebi.

2023-2026

1.2

zugdidis gawevrianeba gastronomiis, 
kulturis, xelovnebisa da turizmis 
saerTaSoriso institutis qselSi (Interna-
tional Institute of Gastronomy, Culture, Arts and 
Tourism - IGCAT).

samegrelo-zemo svaneTis daniSnulebis adgilis marTvis 
organizacia (DMO); municipalitetsa da regionSi arsebuli 
arasamTavrobo, kerZo da saerTaSoriso organizaciebi, aseve 
damoukidebeli xelovanebi.

2022-2023

1.3

zugdidis nominireba 2026 wels evropis 
gastronomiuli regionis statusis (Euro-
pean Region of Gastronomy Award) misaRebad.

garemos dacvisa da soflis meurneobis saministro; same-
grelo-zemo svaneTis regionis municipalitetebi; samegre-
lo-zemo svaneTis daniSnulebis adgilis marTvis organizacia 
(DMO); saqarTvelos kulinarTa federacia; saqarTvelos gas-
tronomiis asociacia; municipalitetsa da regionSi arsebuli 
arasamTavrobo, kerZo da saerTaSoriso organizaciebi, aseve 
damoukidebeli xelovanebi.

2026

1.4

yovelwliuri miznobrivi biujetis gamoy-
ofa sxvadasxva Tematur saerTaSoriso 
konkurssa da SejibrebaSi monawileobis 
mxardasaWerad: 

 gaeros msoflio organizaciis  
gastronomiuli turizmis startap  
konkursi;

 IGCAT axalgazrda Sef-mzareulTa jil-
do.

ekonomikisa da mdgradi ganviTarebis saministro; garemos 
dacvisa da soflis meurneobis saministro; samegrelo-zemo 
svaneTis daniSnulebis adgilis marTvis organizacia (DMO); 
municipalitetsa da regionSi arsebuli arasamTavrobo, 
kerZo da saerTaSoriso organizaciebi, aseve damoukidebeli 
xelovanebi.

2023-2026

2
amocana: qalaq zugdidis CarTva kulturuli marSrutebis programaSi, rogorc adgilobriv, ise 

saerTaSoriso doneze (evropis sabWo).

# qmedeba potenciuri partniorebi vada

2.1

evropis sabWos Tematur kulturul 
marSrutebSi CarTva (Rvinis evropuli 
marSrutSi - Iter Vitis da sxva).

saqarTvelos, kulturis, sportisa da axalgazrdobis saminis-
tro; samegrelo-zemo svaneTis daniSnulebis adgilis marTvis 
organizacia (DMO); saqarTvelos turizmis erovnuli adminis-
tracia; Rvinis erovnuli saagento.

2022-2023

3
amocana: qalaq zugdidisa da samegrelos regionis gastronomiuli, aramaterialuri kulturuli 

memkvidreobisa da tradiciebis warmoCena, dacva da popularizacia.

# qmedeba potenciuri partniorebi vada

3.1

gastronomiasTan dakavSirebuli nomi-
naciebis momzadeba saqarTvelos arama-
terialuri kulturuli memkvidreobis 
nusxaSi warsadgenad.

saqarTvelos, kulturis, sportisa da axalgazrdobis saminis-
tro; saqarTvelos kulturuli memkvidreobis dacvis erovnu-
li saagento; saqarTvelos kulinarTa federacia; saqarT-
velos gastronomiis asociacia; samegrelo-zemo svaneTis 
daniSnulebis adgilis marTvis organizacia (DMO).

2022-2023

4
amocana: ganaTlebis yvela safexurze (zogadsaganmanaTleblo, profesiuli, umaRlesi, aseve, araformal-
uri da zrdasrulTa ganaTleba) bavSvebis, axalgazrdebisa da zrdasrulTa gaZliereba kulinariuli da 

kulturuli ganaTlebis inovaciuri da inkluziuri saganmanaTleblo programebis danergviT.

# qmedeba potenciuri partniorebi vada

4.1

zogadsaganmanaTleblo dawesebule-
bebisaTvis megruli gastronomiisa da 
kulinariis Sesaxeb axali saganmanaTleb-
lo programis SemuSaveba Tanamedrove 
teqnologiebis gamoyenebiT.

ganaTlebisa da mecnierebis saministro; garemos dacvisa da 
soflis meurneobis saministro; soflis ganviTarebis saagen-
to; sursaTis erovnuli saagento; soflis meurneobis saxel-
mwifo laboratoria; saqarTvelos kulinarTa federacia; 
saqarTvelos gastronomiis asociacia; SoTa mesxias zugdidis 
saxelmwifo saswavlo universiteti; municipalitetSi arsebu-
li sajaro da kerZo skolebi.

2022-2026

4.2

zugdidis gastronomiuli (kulinariuli) 
akademiis daarseba, romelic uzrunve-
lyofs codnis gadacemas, Seqmnis axali 
partniorobis SesaZleblobebs da saserT-
ifikacio programebs Sef-mzareulebisT-
vis da profesionalebisTvis, aseve xels 
Seuwyobs SemoqmedebiTi niWis gamovlenas 
gastronomiul seqtorSi.

saqarTvelos ganaTlebisa da mecnierebis saministro; profe-
siuli unarebis saagento;  garemos dacvisa da soflis meur-
neobis saministro;  soflis ganviTarebis saagento; sursaTis 
erovnuli saagento; soflis meurneobis saxelmwifo labora-
toria; SoTa mesxias zugdidis saxelmwifo saswavlo univer-
siteti; saqarTvelos kulinarTa federacia; saqarTvelos 
gastronomiis asociacia.

2023

zugdidi: gastronomiis SemoqmedebiTi qalaqi
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5
amocana: zugdidis municipalitetSi gastronomiuli turizmisaTvis RirsSesaniSnavi adgilebis moZieba, 

Seswavla da analizi, gastronomiuli turizmis Semdgomi popularizaciisa da ganviTarebisaTvis.

# qmedeba potenciuri partniorebi vada

5.1

zugdidis gastronomiuli da kulturu-
li turizmis internet portalisa da 
socialuri gverdis Seqmna.

samegrelo-zemo svaneTis daniSnulebis adgilis marTvis or-
ganizacia (DMO); saqarTvelos kulinarTa federacia; saqarT-
velos gastronomiis asociacia.

2022-2023

5.2

wignis "samegrelos gemo" momzadeba da ga-
mocema,  romelSic Sesuli iqneba rogorc 
receptebi, aseve gastronomiuli kultur-
is istoria.

saqarTvelos kulinarTa federacia; saqarTvelos gas-
tronomiis asociacia; zugdidis municipalitetis central-
uri biblioTeka; zugdidis ,,dadianebis sasaxleTa istori-
ul-arqiteqturuli muzeumi".

2023

5.3

zugdidis gastronomiis monacemTa bazis 
Seqmna, megruli samzareulos stand-
artebis dadgenis, farTo cnobadobis 
gazrdis, aseve zugdidis da regionis 
kulturisa da kulinariuli idento-
bis dacvis da mdgradobis xelSewyobis 
mizniT.

garemos dacvisa da soflis meurneobis saministro; sursaTis 
erovnuli saagento; soflis meurneobis saxelmwifo labo-
ratoria; saqarTvelos kulinarTa federacia; saqarTvelos 
gastronomiis asociacia; zugdidis meria; samegrelo-zemo 
svaneTis daniSnulebis adgilis marTvis organizacia (DMO).

2023

6

amocana: sxvadasxva kulturuli Tu gastronomiuli RonisZiebis dagegmvisa da ganxorcielebis dros, 
kulturisa da gastronomiis seqtorebis aqtiuri da koordinirebuli TanamSromloba xels Seuwyobs 

unikaluri kulturisa da gastronomiis mqone qalaqis globaluri xilvadobisa da aRiarebis mopovebis 

xelSewyobis mizniT.

# qmedeba potenciuri partniorebi vada

6.1

musikas, xelovnebas, tradiciul xelos-
nobasa da gastronomias Soris sinergiis 
Seqmnis mizniT, yovelwliuri gastrono-
miuli adgilobrivi da saerTaSoriso   
festivalebis organizeba da gamarTva:

 zugdidis kulinariuli gamofena-gayid-
va;
 strit fud" dReebi;
 gastronomiuli aRmoCenebis festivali;
 xaWapuris festivali;
 ajikis festivali;
 Rvinis festivali;
 afxazuri festivali;
 Romis festivali;
 yvelis festivali;
 Taflis festivali.

samegrelo-zemo svaneTis daniSnulebis adgilis marTvis 
organizacia (DMO); saqarTvelos kulinarTa federacia; saqa-
rTvelos gastronomiis asociacia; xelovnebis saerTaSoriso 
centri; saqarTvelos tradiciuli rewvis asociacia; kul-
turis, sportisa da axalgazrdobis saministro; regionuli 
ganviTarebisa da infrastruqturis saministro; saqarTvelos  
turizmis erovnuli adminisstracia; Salva dadianis saxelo-
bis saxelmwifo profesiuli dramatuli Teatri; zugdidis 
,,dadianebis sasaxleTa istoriul-arqiteqturuli muzeumi"; 
zugdidis municipalitetis "botanikuri baRis ganviTarebis 
centri"; zugdidis municipalitetis "xelovnebisa da kultur-
is ganviTarebis centri"; zugdidis municipalitetis "mos-
wavle-axalgazrdobis sasaxle"; zugdidis municipalitetis 
"saxelovnebo skolebis gaerTianeba"; zugdidis municipalite-
tis centraluri biblioTeka; municipalitetsa da regionSi 
arsebuli arasamTavrobo, kerZo da saerTaSoriso organi-
zaciebi, aseve damoukidebeli xelovanebi.

2022-2026

6.2

sasoflo sameurneo saqmianobasTan mibmu-
li saxalxo gastronomiis tradiciuli 
RonisZiebebis organizeba:

 Txilis Segroveba;
 simindis aReba;
 mandarinis krefa;
 megruli rTveli.

garemos dacvisa da soflis meurneobis saministro; soflis 
ganviTarebis saagento; samegrelo-zemo svaneTis daniSnulebis 
adgilis marTvis organizacia (DMO); municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli xelovanebi.

2022-2026

7
amocana: sajaro da kerZo TanamSromlobis waxaliseba, mdgradi partniorobisa da kavSirebis Seqmna, 

kreatiulobisa da gastronomiuli inovaciebis stimulireba.

# qmedeba potenciuri partniorebi vada

7.1

sajaro da kerZo seqtorebisa da samoqa-
laqo sazogadoebis TanamSromlobiT, 
axali kreatiuli da SemoqmedebiTi sivr-
ceebis Seqmna (mag. zugdidis gastronomiis 
muzeumi, gastro-duqani, eTno-saxli da 
sxva).

sregionuli ganviTarebisa da infrastruqturis saministro; 
saqarTvelos municipaluri ganviTarebis fondi (mgf); ekono-
mikisa da mdgradi ganviTarebis saministro; municipalitetsa 
da regionSi arsebuli arasamTavrobo, kerZo da saerTaSori-
so organizaciebi, aseve damoukidebeli xelovanebi.

2023-2026

7.2

saerTaSoriso TanamSromlobis ga-
Zliereba da mdgradi ganviTarebis 
xelSewyoba inovaciuri proeqtebis meSve-
obiT, maT Soris gastronomiis tradici-
uli saerTaSoriso forumisa da konkur-
sis danergva.

samegrelo-zemo svaneTis daniSnulebis adgilis marTvis or-
ganizacia (DMO); saqarTvelos kulinarTa federacia; saqarT-
velos gastronomiis asociacia; zugdidis teqno parki; SoTa 
mesxias zugdidis saxelmwifo saswavlo universiteti.

2023-2026

7.3

gastronomiuli suvenirebis bazris ganvi-
Tareba.

saqarTvelos kulinarTa federacia; saqarTvelos gas-
tronomiis asociacia; xelovnebis saerTaSoriso centri; saqa-
rTvelos tradiciuli rewvis asociacia; municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli ostatebi da  xelovanebi.

2023-2026

7.4

eTno-gastronomiis, gastronomiuli 
kreatiulobisa da inovaciurobis 
stimulireba kulturisa da xelovnebis 
seqtorTan aqtiuri TanamSromlobiT.

saqarTvelos kulinarTa federacia; saqarTvelos gas-
tronomiis asociacia; samegrelo-zemo svaneTis daniSnulebis 
adgilis marTvis organizacia (DMO); municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli ostatebi da xelovanebi.

2022-2026
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garda ZiriTadi strategiuli mizanswrafvebisa, zugdidis kulturis ganviTarebis 
strategiiT gaTvaliswinebuli xedvis implementaciisa da efeqturi Sedegebis miRwevis 
mizniT, kvlevebis, kiTxvarebisa da samuSao Sexvedrebis dros miRebuli informaci-
is gaanalizebis Sedegad, gamoikveTa 6 urTierTmkveTi prioriteti, romelic yvela 
TemisTvis aqtualuria da orientirebulia kulturis marTvis, xelSemwyobi garemosa 
da adgilze saWiro unarebis ganviTarebaze:

adamianuri kapitali: 
unarebis ganviTareba 

da inovacia

auditoriis 
ganviTareba da

CarTuloba

TanamSromlobisa da 
partniorobis 

waxaliseba

kulturis marTva da 
xelSewyoba

SemoqmedebiTi 
sivrceebis Seqmna da 

ganviTareba

zugdidis kulturis 
popularizacia da 

internacionalizacia

1

2

3

4

5

6

3.4.

urTierTmkveTi prioritetebiurTierTmkveTi prioritetebi

strategiuli miznebidan gamomdinare,  maT misaRwevad, Semdegi amocanebi da qmedebebi 

ganisazRvra:
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adamianuri kapitali: adamianuri kapitali: 
unarebis unarebis 
ganviTareba ganviTareba 
da inovaciada inovacia

nebismieri strategiis, samoqmedo gegmisa Tu 
procesis ukan dganan adamianebi, romelTa codnaze, 
unarebsa da gamocdilebazea damokidebuli 
progresi da warmateba. swored amitom, Cveni 
strategiis mTavari qvakuTxedi da sayrdenia is 
adamianebi, romlebic yoveldRiurad  qmnian, 
emsaxurebian da moixmaren kulturas.

nebismieri strategiis, samoqmedo gegmisa 
Tu procesis ukan dganan adamianebi, ro-
melTa codnaze, unarebsa da gamocdileba-
zea damokidebuli progresi da warmateba. 
swored amitom, Cveni strategiis mTavari 
qvakuTxedi da sayrdenia is adamianebi, 
romlebic yoveldRiurad  qmnian, emsaxure-
bian da moixmaren kulturas.

qalaqis mudmivi SemoqmedebiTi ganaxlebi-
sTvis sasicocxlod mniSvnelovania kul-
turis rogorc sajaro, ise kerZo seqtorSi 
dasaqmebul pirTa codnisa da unarebis 
ganviTareba, rac, Tavis mxriv, mimarTuli 
iqneba kulturis xelSewyobisa da dafi-
nansebis axali SesaZleblobebis Seqmnaze. 
am mizniT, vgegmavT xelovanTa da kultur-
is menejerTa xelSewyobis programis ini-
cirebas, romelic orientirebuli iqneba 
iseTi proeqtebisa da sagranto konkurse-
bis inicirebaze, romlebic treningebs, 
masterklasebs, gacvliT programebs, 
konkursebsa da mobilobas Seuwyoben xels.

kulturisa da SemoqmedebiTobis poten-
cialis kargad gaazrebisa da maTi stim-
ulirebis, aseve adgilobrivi Semoqmedebi-
Ti niWis gamovlenisa da  ganviTarebisTvis 
SesaZleblobebisa da saTanado garemos 
CamoyalibebisaTvis, gansakuTrebiT mniS-
vnelovania kulturisa da Semoqmedebis, 
aseve samewarmeo ganaTlebis pozicioni-
reba, rogorc ganaTlebis sistemis yvela 
safexuris ganuyofeli nawili, raTa ganvi-
Tardes erTi mxriv SemoqmedebiTi unarebi 
da azrovneba, meores mxriv, Camoyalibdes 
qalaqSi kulturis da Semoqmedebis mox-
marebis Cveva adreuli asakidan. inter-
disciplinaruli programebis inicirebis 
gziT, SemoqmedebiTi mewarmeobis ganaT-
lebis CarTva universitetebis saswavlo 
programebSi. 

gansakuTrebiT mniSvnelovania studen-
tebsa da axalgazrdebSi SemoqmedebiTi 
mewarmeobisa da liderobis unarebis 
ganviTarebaa, risTvisac SoTa mesxias 
zugdidis saxelmwifo saswavlo universi-
tetis bazaze SemoqmedebiTi inkubatoris 
daarsebas vgegmavT, romlebic perspeqti-
vaSi  SemoqmedebiTi habebis formirebaze 
fokusirdeba. Cveni amocanaa STEAM-is 
disciplinebidan (mecniereba, teqnologia, 

3.4.1

adamianuri kapitali: unarebis adamianuri kapitali: unarebis 
ganviTareba da iinovaciaganviTareba da iinovacia

inJineria, xelovneba da maTematika) stu-
dentebis gaerTianeba da swavlebis inklu-
ziuri da interaqtiuli meTodebisa da 
platformebis SemuSaveba.

SemoqmedebiTi inkubatori studentebis 
kerZo seqtorTan pirdapir da aqtiur 
TanamSromlobas Seuwyobs xels - axali 
biznes-modelebisa da midgomebis ganvi-
Tarebis gziT. gvjera, rom kerZo seqtor-
Tan koordinirebuli TanamSromloba da 
am procesSi adgilobrivi axalgazrdebis 
CarTulobis gazrda, SemoqmedebiTi az-
rovnebisa da inovaciuri midgomebis popu-
larizacias Seuwyobs xels. 

studenturi proeqtebis ganviTarebis, 
xelSewyobisa da dafinansebis mizniT, 
vgegmavT studenturi sagranto fondis 
Seqmnas, romelic yovelwliurad gamoav-
lens da daafinansebs studentur/axalgaz-
rdul proeqtebs, romlebic, inovaciuri 
da kreatiuli midgomebiT, adgilobrivi 
saWiroebebis, gamowvevebisa da probleme-
bis mogvarebaze iqneba orientirebuli.

aranakleb mniSvnelovania zrdasrulTa 
uwyveti profesiuli ganaTlebis praq-
tikis popularizacia da xelSewyoba, raTa 
SemoqmedebiTi industriebis seqtorSi 
arsebul mcire da saSualo mewarmeebsa da 
startapebs mieceT SesaZlebloba ganavi-
Taron maTi kompetenciebi da unarebi, rac 
maT daexmarebaT SeinarCunon mdgradoba, 
daiwyon axali kariera da ganaviTaron 
maRali xarisxis produqcia da servise-
bi. am mizniT, zugdidis universitetTan 
arsebul profesiuli kolejis bazaze 
miznobrivi saganmanaTleblo iniciativebi 
SemuSavdeba.

mtkicebulebebze dafuZnebuli saganmanaT-
leblo procesis warmarTvis, aRniSnuli 
intervenciebis efeqturobis dadgenis, 
strategiiT gansazRvruli qmedebebis 
Sedegebis gaanalizebisa da ganviTarebis 
dinamikis Seswavlis mizniT, aucilebe-
lia seqtorSi kvleviTi da analitikuri 
saqmianobis xelSewyoba. zugdidis kul-
turuli da SemoqmedebiTi potencialis 
warmoCenis da xelSewyobisaTvis, gansa-
kuTrebiT mniSvnelovania maTi dinamikis 
swori gaanalizeba da mtkicebulebebze 
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da faqtebze dayrdnobiT, Tanmimdevruli 
da mizanmimarTuli xelSemwyobi gare-
mos Seqmna. am mizniT vgegmavT specialu-
ri programis inicirebas, romelic xels 
Seuwyobs kulturisa da SemoqmedebiTi 
seqtorebis regularul analizs da kv-
levas,xelovnebis, kulturisa da Semoq-
medebiTi industriebis wvlilis gaazre-
bis gasaumjobeseblad, qalaqis saerTo 
ekonomikaSi, xelovnebisa da CCI-is wvli-
lis gaazrebis gasaumjobeseblad, qalaqis 
saerTo ekonomikaSi,  mtkicebulebebze 
dafuZnebuli politikis SemuSavebisa da 
ganxorcielebis mizniT. arsebobs  specifi-
uri meTodologiiT dagegmili kvlevebis 
saWiroeba, romelSic  mkafiod unda iyos 
gansazRvruli "funqcionirebis ZiriTa-

di indikatorebi" (Key Performance Indicators), 
sxvadasxva qve-seqtorisTvis.am mizniT, 
gagrZeldeba warmatebuli TanamSrom-
loba SoTa mesxias zugdidis saxelmwifo 
saswavlo universitetTan da sxva part-
niorebTan yovelwliuri dargobrivi kv-
levebis ganxorcielebis da statistikuri 
monacemebis Segrovebis, gaanalizebisa da 
sistematizaciis mizniT. am procesis Se-
degad ki kulturuli resursis cifruli 
banki Seiqmneba.

auditoriis auditoriis 

ganviTareba da ganviTareba da 

CarTulobaCarTuloba

CvenTvis gansakuTrebiT mniSvnelovania, rom 
adgilobrivi kultura xelmisawvdomi iyos 
sazogadoebis yvela wevrisaTvis da 
arsebiTad gardaiqmnas mosaxleobis saerTo 
damokidebuleba kulturisa da Semoqmedebis 
mimarT (rogorc yoveldRiuri cxovrebis 
nawili, socialur-ekonomikuri ganviTarebis 
instrumenti, interdisciplinuri
TanamSromlobis procesi da dasaqmebis
wyaro).
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CvenTvis gansakuTrebiT mniSvnelovania, rom adgilobrivi kultura xelmisawvdomi iyos 
sazogadoebis yvela wevrisaTvis da arsebiTad gardaiqmnas mosaxleobis saerTo damok-
idebuleba kulturisa da Semoqmedebis mimarT (rogorc 
yoveldRiuri cxovrebis nawili, socialur-ekonomikuri ganviTarebis 
instrumenti, interdisciplinuri TanamSromlobis procesi da dasaqmebis wyaro).

zugdidi gaagrZelebs auditoriis gan-
viTarebisa da CarTulobis inovaciuri 
modelebis danergvas da, am mizniT, msof-
lios gamocdili SemoqmedebiTi qalaqebis 
gamocdilebis gaziarebas. kulturuli 
RonisZiebebisa da aqtivobebis mxardaWer-
is, dagegmvisa da organizebis yvela etapze 
gansakuTrebuli yuradReba daeTmoba 
axalgazrdebis, zugdidSi mcxovrebi devni-
li mosaxleobis, specialuri saWiroebis 
mqone pirTa da umciresobaTa informireb-
ulobasa da CarTulobas.

informaciis efeqturad gavrcelebis 
mizniT, vgegmavT zugdidis kulturis in-
ternet portalisa (www.zugdidi4culture.ge) 
da socialuri gverdis Seqmnas, romelic 
yvela dainteresebul pirs miscems Sesa-
Zleblobas, erT sivrceSi ixilos infor-
macia zugdidis kulturis resursebze; 
ganxorcielebul da dagegmil RonisZie-
bebze (kulturis afiSa, RonisZiebebze 
bileTebis onlain dajavSnisa da yidvis 
funqciiT); daxelovnebis, konkursebis, 
treningebis, masterklasebis, gacvli-
Ti programebis, dafinansebisa da sxva 
adgilobrivi Tu saerTaSoriso Sesa-
Zleblobebis Sesaxeb. 

strategiis mTavari mizanswrafvebidan 
gamomdinare, internet portalSi inte-
grirebuli iqneba ramdenime Tematuri 
qve-gverdi (mag., zugdidis gastronomia; 
zugdidis kulturuli produqcia da suve-
nirebi; zugdidis kulturuli marSrutebi 
da sxv.).

internet portalze xelovanebsa da os-
tatebs SesaZlebloba eqnebaT, ufasod 
ganaTavson informacia maT mier warmoe-
buli kulturuli produqciisa da xe-
lovnebis nimuSebis Sesaxeb, am miznisTvis 
specialurad gamoyofil xelovanTa indi-
vidualur profilebSi (xelovanTa port-
folio).

kulturisa da SemoqmedebiTi indus-

3.4.2.

auditoriis ganviTarebaauditoriis ganviTareba
da CarTulobada CarTuloba

triebis potencialis Sesaxeb sazogadoe-
bis cnobierebis amaRlebis mizniT vgegmavT 
iseTi RonisZiebebis gamarTvas, rogoricaa 
"Semoqmedebis dRe", yovelwliuri konkur-
si "wlis yvelaze kreatiuli", evropis 
talantis dRe (European Talent Day), kreati-
ulobisa da inovaciis msoflio dRe (World 
Creativity and Innovation Day) da sxv.

zugdidis SemoqmedebiTi ideaTonebis reg-
ularulad Catareba axalgazrdebis Semo-
qmedebiTi da inovaciuri ideebis generi-
rebisa da maTi warmatebul proeqtebad 
qcevis mizniT. axalgazrdebis ideaTonSi 
CarTulobiT Camoyalibdeba ideebi, az-
rovneba, qmedebebi da RonisZiebebi, rom-
lebic dakavSirebuli iqneba kulturis 
ganviTarebis strategiasTan da uzrunve-
lyofs mis seqtorTa Soris Sesabamisobas. 
aseve gavlenas moaxdens zugdidSi farTo 
politikur, socialur da ekonomikur 
cxovrebaze. warmatebuli proeqtebis mx-
ardaWera moxdeba rogorc zugdidis uni-
versitetis, ise municipalitetis mxridan.

presisa da mediis roli adgilobrivi 
kulturisa da SemoqmedebiTi potencialis 
Sesaxeb sazogadoebis informirebulobis, 
cnobierebis amaRlebisa da CarTulobis 
uzrunvelsayofad Zalzed didia. swored 
amitom, Cveni mizania davainteresoT da 
aqtiurad CavrToT media seqtori spe-
cialur media kampaniaSi, romelic adg-
ilobrivi istoriis, kulturuli mem-
kvidreobisa da SemoqmedebiTi procesebis 
gaSuqebiT, samoqalaqo Rirsebisa da Tvi-
Tidentobis gaZlierebaze iqneba orien-
tirebuli. rac aseve gulisxmobs Sesabami-
si informaciis gavrcelebas, adgilobrivi 
da saerTaSoriso mniSvnelobis RirsSesan-
iSnavi da saiubileo TariRebisa da masTan 
dakavSirebuli RonisZiebebis farTod 
gaSuqebas da zugdidis warmoCenas.

kulturuli da SemoqmedebiTi indus-
triebis Sesaxeb sazogadoebrivi in-
formirebulobisa da cnobierebis asa-

maRleblad vgegmavT miznobrivi kampaniis warmarTvas, maTi rolis Sesaxeb Tanamedrove 
socialur da ekonomikur ganviTarebaSi (maT Soris, dasaqmebis SesaZleblobebis Seqm-
nis kuTxiT, gansakuTrebiT axalgazrdebisTvis), maTi unari, wvlili Seitanon cxovre-
bis xarisxsa da zugdidis imijis CamoyalibebaSi da maTi dadasturebuli roli evro-
paSi da sxva qveynebSi, rogorc urbanuli regeneraciis stimulatori, gansakuTrebiT 
qalaqebis industriul zonebTan mimarTebaSi. saerTaSoriso da adgilobrivi saukeTe-
so praqtikisa da warmatebis istoriebis popularizaciis mizniT kampania SeiZleba 
moicavdes sxvadasxva forumebs, konferenciebs da seminarebs, aseve sakomunikacio 
platformebs. media aqtiurad unda iqnas CarTuli, kulturuli procesebis gasaSuqeb-
lad da sazogadoebis wevrebis wasaxaliseblad, raTa maT aqtiuri monawileoba miiRon 
SemoqmedebiT saqmianobaSi.
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TanamSromlobisa TanamSromlobisa 
da partniorobis da partniorobis 
waxalisebawaxaliseba

zugdidis kulturis ganviTarebis strategiis warmatebis wina-
piroba, sxvadasxva seqtorebs Soris kargad gaazrebuli, mizno-
brivi TanamSromloba da partniorobaa.

sxvadasxva seqtorebsa da aqtorebs Soris 
aqtiuri komunikacia da TanamSromloba 
ganviTarebis winapirobaa. TanamSrom-
lobiTi qselebi farTomasStabiani pro-
eqtebis ganxorcielebisa da cnobierebis 
amaRlebis kampaniebis warmarTvis Sesa-
Zleblobas iZleva, romlebic xels uwyo-
ben mosaxleobis CarTulobas da seqtoris 
interesebis lobirebas. aRniSnuli daex-
mareba SemoqmedebiT jgufebs, dagegmon 
TavianTi saqmianoba sazogadoebis inter-
esebidan gamomdinare, rac uzrunvelyofs 
qalaqis mdgrad ganviTarebas.

aRniSuli mocemulobis misaRwevad da 
zugdidis SesaZleblobebis ganviTarebis 
procesebis uzrunvelsayofad, saWiroa 
sxvadasxva seqtoris (kulturis, sagan-
manaTleblo, kerZo da sajaro seqtorebi) 
konsolidacia da mizanmimarTuli Ta-
namSromlobisTvis inovaciuri modelebis 
danergva, raTa profesionalTa qselebi 
da aliansebi Camoyalibdes - seqtorTa 
Sorisi strategiuli aliansebis Seqmna; 
klasteruli iniciativebis gaZliereba 
da mravalferovani qselebis mxardaWera; 
saukeTeso praqtikis gacvla; erToblivi 
proeqtebis SemuSaveba, romlebsac Sesabam-
isi gavlena eqnebaT kulturisa da ekono-
mikis mdgradobaze.

CvenTvis gansakuTrebiT mniSvnelovania 
saukunovani istoriis mqone xelovnebis 
skolebis, kulturis dawesebulebebisa da 
adgilobrivi didi xelovanebis potencia-
lis integrireba qalaqis SemoqmedebiT 
momavalSi, rogorc axali SemoqmedebiTi 
produqtebis, servisebis da qalaqis same-
warmeo ekosistemis ganviTarebis inovaci-

uri wyaro. am miznis misaRwevad vgegmavT 
SemoqmedebiTi klasterebis aliansis 
"SemoqmedebiTi zugdidi" daarsebas, 
romelic Sexvedris, codnisa da gamoc-
dilebis gaziarebis, aseve, profesiuli 
daxelovnebis sivrce iqneba da, Tavis mx-
riv, axali kavSirebisa da partniorobis 
ganviTarebas Seuwyobs xels, aseve seqto-
ris advokatirebaze iqneba orientirebu-
li, riTac adgilobrivi SemoqmedebiTi 
industriebis ganviTarebis stimulirebas 
waaxalisebs. 

zugdidis ideebis laboratoriis (Zugdi-
di Ideas Lab) gamarTva - procesi, rodesac 
kreatiuli praqtikosebi, kerZo seqtoris 
warmomadgenlebi da akademikosebi uni-
versitetidan muSaoben qalaqis winaSe 
arsebuli gamowvevebis sapasuxod inovaci-
uri ideebis testirebisa da kreatiuli 
proeqtebis ganviTarebis mizniT. maT mier 
SemuSavebuli proeqtebis mxardaWera ki 
municipalitetis mier moxdeba.

Cveni amocanaa, aseve, www.zugdidi4culture.
ge internet portalze onlain codnis 
bankis Seqmna, riTac moxdeba adgilo-
brivi da msoflio saukeTeso praqtikisa 
da warmatebuli magaliTebis gaziareba, 
aseve, biznes seqtorsa da kulturis orga-
nizaciebs Soris warmatebuli TanamSrom-
lobis magaliTebis Sesaxeb informaciis 
gavrceleba.

3.4.3.

TanamSromlobisa da partniorobisTanamSromlobisa da partniorobis
waxalisebawaxaliseba

http://www.zugdidi4culture.ge
http://www.zugdidi4culture.ge
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kulturis marTva da kulturis marTva da 
xelSewyobaxelSewyoba

kulturis marTvis TvalsazrisiT, 

Rrmad varT darwmunebulebi, rom 

kulturas ar sWirdeba marTva. mas 

sWirdeba ganviTarbis xelSemwyobi 

garemos Seqmna, romelic dialogs da 

TanamSromlobas efuZneba da „kargi 

mmarTvelobis” principebs Seesabameba.

efeqturi dialogisa da TanamSromlo-
bis uzrunvelsayofad, aseve, seqtoris 
saWiroebaTa gamovlenisa da lobirebis 
mizniT, garda dainteresebul mxareTa 
platformebisa, zugdidis kulturis 
sakoordinacio platformis Seqmnas vgeg-
mavT, romelic kulturis sajaro, profesi-
uli da kerZo seqtoris warmomadgenlebi-
sgan iqneba dakompleqtebuli da aqtiurad 
iTanamSromlebs rogorc kulturis 
strategiis ganxorcielebis, ise misi 
monitoringisa da progresis Sefasebis 
mizniT. momdevno 5 wlis ganmavlobaSi CCI 
seqtoris ganviTarebisaTvis xelsayreli 
garemosa da pirobebis uzrunvelsayofad, 
aRniSnuli platforma detalur sagzao 
ruqasa da samoqmedo gegmas SeimuSavebs, 
romelic zugdidis kulturis ganviTare-
bis strategiidan gamomdinare da masTan 
SesabamisobaSi iqneba. 

rac Seexeba kulturisa da adgilobrivi 
SemoqmedebiTi industriebis xelSewyo-
bas, kreatiuli biznesisTvis finansebze 
wvdomis gazrdis mizniT, Cven vgegmavT 
SemoqmedebiTi biznes startapebis xe-
lSewyobis programis inicirebas. pro-
gramis mizani iqneba qalaqSi axlad 
daarsebuli inovaciuri biznesis mxardaW-
era. sagranto programis mTavari amocana 
iqneba qalaq zugdidSi mewarmeobis ganvi-
Tareba. aseve, sagranto programis mizani 
iqneba, mcire da saSualo biznesis, romel-
Ta asaki erTi weli an naklebia, ganviTare-
bis xelSewyoba. garda amisa, programa 
miznad daisaxavs, motivacia gauzardos 
maT, vinc datova zugdidi, raTa maTi dab-
runebisa da axali sawarmos 
Seqmnis stimulireba moaxdinos, da xeli 
Seuwyos adgilobrivi mosaxleobis ekono-
mikur gaZlierebas.

Cveni gegmaa, aseve, zugdidis Semoqmedeb-
iTi inkubatoris daarseba, romlis mi-
zani iqneba, mxari dauWiros mdgradi da 
konkurentunariani sawarmoebis zrdas 
da minimumamde daiyvanos maTi startap 
riskebi sxvadasxva inkubaciuri servisebis 
miwodebiT. SemoqmedebiTi inkubatoris 

3.4.4.

kulturis marTva da xelSewyobakulturis marTva da xelSewyoba

kulturis marTvis TvalsazrisiT, Rrmad varT darwmunebulebi, rom kulturas ar sWir-
deba marTva. mas sWirdeba ganviTarbis xelSemwyobi garemos Seqmna, romelic dialogs da 
TanamSromlobas efuZneba da „kargi mmarTvelobis” principebs Seesabameba.

mTavari amocana iqneba kreatiuli sawar-
moebis biznes konkurentunarianobis gazr-
da da xelSemwyobi garemos Camoyalibeba: 
TanamSromlobisa da monawileobis meqa-
nizmebi, ganviTarebisa da internacional-
izaciis mxardaWera. 

Cveni amocanaa xeli SevuwyoT saeqsporto 
SesaZleblobebisTvis Sesabamisi plat-
formebis gaZlierebas da erToblivi 
warmoebis mxardaWeras adgilobrivi, 
erovnuli da saerTaSoriso proeqtebis 
dafinansebis instrumentebis SeqmniT, rac 
Tavis mxriv SemoqmedebiT sawarmoebs daex-
mareba gaafarTovon TavianTi saqmianobis 
sfero.

adgilobrivi kulturuli produqciis 
diversifikaciis, brendirebis, popular-
izaciisa da realizaciis mizniT specialu-
ri programis damzadebulia zugdidSi ini-
cireba. "damzadebulia zugdidSi" gaxdeba 
erTgvari xarisxis niSani, romlis mopove-
bisTvisac mewarmem unda daakmayofilos 
Sesabamisi moTxovnebi, rac cnobadobis 
gazrdasTan erTad, xels Seuwyobs maRal-
konkurentuli, xarisxiani nawarmis Seqm-
nas. aseve, adgilobrivi SemoqmedebiTi da 
kulturuli produqciis popularizaciisa 
da realizaciis mxardasaWerad internet 
portalis www.zugdidicreates.ge daarseba.
 Cven, aseve, aqtiurad SevuwyobT xels saja-
ro da kerZo TanamSromlobas (Public Private 
Partnership), SemoqmedebiTi da inovaciuri 
proeqtebis mxardaWeris mizniT. miuxeda-
vad imisa, rom qalaqSi biznesisa da kul-
turis seqtorebs Soris TanamSromlobis 
garkveuli gamocdileba aris, is strategi-
ul partniorobad jer ver iqca. konsulta-
ciebidan irkveva, rom biznesi dainter-
esebulia kulturiT da surs iyos ufro 
metad CarTuli. dafinansebis Tvalsazris-
iT, erT-erTi instrumenti iqneba kultur-
is biznes-aliansis Seqmna, romelic moicavs 
biznesebs mTeli qalaqis masStabiT. am 
jgufs SeuZlia potenciurad Cados inves-
ticia qalaqSi kulturaSi da gadawyvitos, 
sad surT investireba da partnioroba.
zugdidSi vgegmavT saerTaSoriso praq-

http://www.zugdidicreates.ge
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tikis saukeTeso magaliTebis warmoCenas da municipalur da regionul doneze alter-
natiuli dafinansebis meqanizmebis danergvas (mag. SemoqmedebiTi  vauCerebi, xelovanTa 
stipendiebi, mcire masStabis sawyisi grantebi, „crowdfunding4 “ da sxva), aseve saqvelmoqme-
do praqtikisa da sajaro-kerZo partniorobis waxalisebas.

SemoqmedebiTi sivrceebisSemoqmedebiTi sivrceebis
Seqmna da ganviTarebaSeqmna da ganviTareba

zugdidSi SemoqmedebiTi sivrceebis Seqmna, 
adgilobrivi kulturis ganviTarebis 
mniSvnelovani ganzomileba da winapirobaa. 
Cveni mizania, zugdidSi aRmovaCinoT da SevqmnaT
araerTi SemoqmedebiTi sivrce da amiT qalaqSi 
SemoqmedebiTobas, inovaciurobasa da 
produqtiulobas SevuwyoT xeli.
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SemoqmedebiTi sivrcis pirveli da um-
Tavresi daniSnulebaa, uzrunvelyos ter-
itoria, sadac SemoqmedebiTi profesiis 
warmomadgenlebs Tavisuflad SeeZlebaT 
moRvaweoba; sxvadasxva seqtoris warmo-
madgenlebTan dakavSireba; SemoqmedebiTi 
da inovaciuri TanamSromlobebis ini-
cireba da, rac mTavaria, socialuri Car-
Tulobisa da qalaqis ekonomiuri ganvi-
Tarebis stimulireba.  
 
kreatiuli samuSao sivrceebi saSuale-
bas aZlevs da xels uwyobs SemoqmedebiT 
muSaobas. es sivrceebi iqmneba Semoqmedeb-
iTi TanamSromlobisTvis da xels uwyo-
ben socialur urTierTqmedebas, codnis 
damuSavebasa da inovaciuri proeqtebis 
inicirebas.

Cveni mizania qalaqis kulturuli in-
frastruqturis SemoqmedebiTi procese-
bis centrSi ganTavseba, xelovnebisa da 
kulturis seqtoris institutebis same-
warmeo SesaZleblobebisa da unarebis 
ganviTarebis gziT, ufro TanamSromlo-
biTi da Ria komunikaciisTvis. qalaqis 
biblioTekebis, Teatrebis, galereebisa 
da muzeumebis pozicionireba, rogorc 
inter-disciplinuri praqtikis sivrceebi, 
rogorc SemoqmedebiTi biznesis kerebi, 
seqtorTa-Sorisi gacvlis adgilebi da 
rogorc SemoqmedebiTi ganaTlebisa da 
niWis ganviTarebis garemo. amisaTvis, gan-
sakuTrebulad mniSvnelovnad migvaCnia 
investiciebis ganxorcieleba Semoqmedeb-
iTi TanamSromlobis infrastruqturaSi, 
rogoricaa fab-labebi (Fab-labs), inkuba-
torebi (Incubators), aqseleratorebi (Accel-
erators), saerTo samuSao sivrceebi (co-work-
ing spaces) da virtualuri habebi, rac 
saSualebas miscems SemoqmedebiT da sxva 
biznesebs iTanamSromlon erTmaneTTan, 
Seqmnan  konkurentunariani inovaciuri 
produqtebi da servisebi. aucilebelia am 
mimarTebiT Zveli industriuli infras-
truqturis aTviseba, sadac SemoqmedebiTi 
adamianebi Seikribebian, ganixilaven Tav-
ianT ideebs, gamocdian maT Sesabamisobas 

bazarTan mimarTebaSi da Caatareben eqs-
perimentebs. es gaaZlierebs inter-disci-
plinur garemos, gazrdis qalaqis mimzid-
velobas da ganaviTarebs adgilobriv 
sazogadoebas.

swored amitom, vgegmavT programis "Zve-
li industriuli sivrceebis axali Semo-
qmedebiTi sicocxle" inicirebas, romlis 
mizans zugdidis municipalitetis ter-
itoriaze arsebuli Zveli da gamouy-
enebeli industriuli obieqtebis inven-
tarizacia da maTi Semdgomi SemoqmedebiT 
sivrceebad gardaqmna warmoadgens. am 
mimarTulebiT ki, vgegmavT, rogorc msof-
lio saukeTeso magaliTebis gaziarebas, 
ise mWidro TanamSromlobas rogorc 
saxelovnebo, ise kerZo seqtorTanac saja-
ro da kerZo TanamSromlobis (Public Private 
Partnership) formatSi.

zemoaRniSnuli procesis Sedegi iqneba 
zugdidis xelovnebis fabrikis daarseba, 
romelic zugdidis teritoriaze SerCeu-
li uZravi qonebis gardaqmnisa da ganvi-
Tarebis gziT, mravalferovan multifun-
qciur SemoqmedebiT sivrced iqceva.

Cveni amocanaa, aseve, wavaxalisoT da xeli 
SevuwyoT zugdidSi arsebuli kulturuli 
obieqtebis multifunqciur sivrceebad 
gardaqmnas, qalaqSi arsebuli sajaro (mu-
nicipaluri) kulturuli dawesebulebebis 
(muzeumi, biblioTeka, kulturis centri, 
Teatri da sxv.) re-koncefciiT, romelTa 
mizani iqneba vizitorebisTvis mraval-
ferovani kulturuli gamocdilebisa da 
servisebis (saganmanaTleblo, interaqti-
uli, sarekreacio, gasarTobi, samewarmeo 
da sxva) SeTavazeba. es ki, Tavis mxriv, xels 
Seuwyobs aRniSnul kulturul dawese-
bulebaTa dafinansebis alternatiuli 
wyaroebis diversifikacias.

prioritetul mimarTulebad, aseve, ga-
moikveTa zugdidSi moRvawe xelovanTa 
da ostatTa namuSevrebis prezentacia, 
gamofena da popularizacia sajaro da 

3.4.5.

SemoqmedebiTi sivrceebis Seqmna SemoqmedebiTi sivrceebis Seqmna 
da ganviTarebada ganviTareba

zugdidSi SemoqmedebiTi sivrceebis Seqmna, adgilobrivi kulturis ganviTarebis mniS-
vnelovani ganzomileba da winapirobaa. Cveni mizania, zugdidSi aRmovaCinoT da Sevqm-
naT araerTi SemoqmedebiTi sivrce da amiT qalaqSi SemoqmedebiTobas, inovaciurobasa 
da produqtiulobas SevuwyoT xeli.

kerZo dawesebulebebSi. msgavsi TanamSromlobisa da sinergiis waxaliseba, saSualebas 
mogvcems ukeT warmovaCinoT adgilobrivi xelovanebi da maT mier warmoebuli kul-
turuli produqcia, aseve, davexmaroT maT realizaciaSi. 

rogorc sazogadoebis socialuri da kulturuli identobis gamoxatuleba, xelovne-
ba sajaro sivrceSi aaqtiurebs sivrceebs, aumjobesebs kuTvnilebis grZnobas da aniWebs 
adgilebs mniSvnelobas. sajaro xelovneba xels uwyobs sazogadoebis yoveldRiur Car-
Tulobas da aaqtiurebs SemoqmedebiTobas da inovaciebs.



76 / strategia 2022-2026 77 / strategia 2022-2026

zugdidis kulturis zugdidis kulturis 
popularizacia da popularizacia da 
internacionalizaciainternacionalizacia

zugdidi, misi arsiT, istoriiTa da 
Camoyalibebuli tradiciebiT saerTaSoriso 
qalaqia. misi mosaxleoba da, amgvarad, misi 
kultura, sul ufro metad yalibdeba im 
urTierTobebiT, romlebic scildeba da ar 
Semoifargleba mxolod misi sazRvrebiT.

3.4.6.

zugdidis kulturis popularizaciazugdidis kulturis popularizacia
da internacionalizaciada internacionalizacia

zugdidi, misi arsiT, istoriiTa da Camoyalibebuli tradiciebiT saerTaSoriso 
qalaqia. misi mosaxleoba da, amgvarad, misi kultura, sul ufro metad yalibdeba im 
urTierTobebiT, romlebic scildeba da ar Semoifargleba mxolod misi sazRvrebiT.

zugdidi aris qalaqi, romelic afasebs 
da zrunavs mis saerTaSoriso statusze, 
saTanado pozicionirebasa da Semdgom 
internacionalizaciaze.

Cveni mizania, zugdidi gavxadoT msof-
lio kulturuli procesebis aqtiur 
monawiled da movaxdinoT misi saTanado 
saerTaSoriso pozicionireba strategiis 
mizanswrafvebidan gamomdinare da amiT 
gavzardoT qalaqis gamorCeuloba da 
mimzidveloba.

imisaTvis, rom zugdidi gaxdes saerTaSo-
riso kulturuli qalaqi, garda strate-
giis mTavar mizanswrafvebSi mocemuli 
qmedebebisa,maqsimalurad unda gamovi-
yenoT saerTaSoriso qselebi da part-
nioroba, raTa xelovanebisa da organi-
zaciebisTvis xelSesaxebi SesaZleblobebi 
SevqmnaT. es ki, Tavis mxriv, waaxalisebs 
masStabur SemoqmedebiT proeqtebs, rom-
lebic sargebels moutans mosaxleobas, 
xelovanebsa da qalaqis stumrebs.

am mizniT, vgegmavT aqtiur TanamSromlo-
bas da gamocdilebis gaziarebas damego-
brebul qalaqebTan, evrokavSiris EU-
4Culture programis monawile qalaqebTan 
aRmosavleT partniorobis qveynebSi, aseve 
gastronomiisa da rewvis msoflio Semoq-
medebiT qalaqebTan.

adgilobrivi kulturuli produqci-
is evropul da saerTaSoriso bazrebze 
damkvidrebisTvis, vgegmavT Zalisxmevis 
gaZlierebas (kulturis muSakebis, os-
tatebis, organizaciebisa da Semoqmedeb-

iTi sferos warmomadgenlebis saerTaSo-
riso klasterebSi, qselebSi gawevrianeba, 
saerTaSoriso kontaqtebis damyareba, 
mobilobis mxardaWera (mag. samgzavro 
grantebi, gacvliTi programebi da sxv.), 
aseve, koproduqciis, kulturismieri 
produqtisa da momsaxurebis eqsportis 
xelSewyoba da sxva.

vgegmavT SemoqmedebiTi industriebis mx-
ardaWeras iseT saerTaSoriso programeb-
Si adgilobrivi kulturis seqtoris 
warmomadgenelTa CarTvis waxalisebiT, 
rogoricaa "SemoqmedebiTi evropa", "evri-
maJi", "aRmosavleT partniorobis kul-
turis programa", "iuneskos SemoqmedebiTi 
qalaqebis kavSiri" da sxv.), aseve, Tanadafi-
nansebis SesaZleblobis Seqmnasa da kopro-
duqciis xelSewyobas.

adgilobrivi kulturis saerTaSori-
so popularizaciis mizniT, xels Sevu-
wyobT sajaro-kerZo partniorobas da 
erToblivi proeqtebis ganxorcielebas 
(mag. gamofenebis Catareba, saerTaSor-
iso bazrobebze, festivalebze da sxva 
RonisZiebebze zugdidis wardgena, biz-
nesis, turizmis, soflis meurneobisa da 
kulturuli resursis erToblivi warmo-
Cena da sxv.).
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1 amocana: adamianuri kapitali: unarebis ganviTareba da inovacia.

# qmedeba potenciuri partniorebi vada

1.1

kulturis sajaro da kerZo seqtoris Ta-
namSromelTa kvalifikaciisa da profesi-
uli unarebis amaRlebis mizniT, sxvadasx-
va treningis, seminaris, masterklasis da 
gacvliTi programebis xelSewyoba.

kulturis, sportisa da axalgazrdobis saministro; ganaT-
lebisa da mecnierebis saministro; SoTa mesxias zugdidis 
saxelmwifo saswavlo universiteti; municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli xelovanebi.

2022-2026

1.2

inglisuri enis kompetenciebisa da un-
arebis gaumjobeseba kulturis sajaro da 
kerZo seqtoris TanamSromelTa Soris.

evrokavSiris warmomadgenloba saqarTveloSi; britaneTis 
sabWo; municipalitetsa da regionSi arsebuli arasamTavro-
bo, kerZo da saerTaSoriso organizaciebi, aseve damoukidebe-
li xelovanebi.

2022-2026

1.3

xelovanTa da kulturis menejerTa 
xelSewyobis programis inicireba da ganx-
orcieleba.

kulturis, sportisa da axalgazrdobis saministro; ssip Semo-
qmedebiTi saqarTvelo; municipalitetsa da regionSi arsebu-
li arasamTavrobo, kerZo da saerTaSoriso organizaciebi, 
aseve damoukidebeli xelovanebi.

2022-2026

1.4

ySoTa mesxias zugdidis saxelmwifo 
saswavlo universitetis bazaze same-
warmeo da SemoqmedebiTi habis daarseba 
da universitetis samewarmeo ganaTlebis 
aliansSi gawevrianeba.

SoTa mesxias zugdidis saxelmwifo saswavlo universiteti; 
ssip SemoqmedebiTi saqarTvelo; samewarmeo ganaTlebis 
aliansi.

2022

1.5
studenturi sagranto fondis daarseba. SoTa mesxias zugdidis saxelmwifo saswavlo universiteti. 2022

1.6

dargobrivi kvlevebis ganxorcieleba, 
statistikuri monacemebis Segroveba da 
kulturuli resursis cifruli bankis 
Seqmna.

SoTa mesxias zugdidis saxelmwifo saswavlo universiteti; 
ssip SemoqmedebiTi saqarTvelo; statistikis erovnuli 
samsaxuri.

2023-2026

2 amocana: auditoriis ganviTareba da CarTuloba.

# qmedeba potenciuri partniorebi vada

2.1
zugdidis kulturis internet portal-
isa  (www.zugdidi4culture.ge) da socialuri 
gverdis Seqmna.

zugdidis teqnoparki. 2022

2.2

presasTan da mediasTan aqtiuri TanamS-
romlobiT, specialuri media kampaniis 
warmoeba, adgilobrivi istoriis, kul-
turuli memkvidreobisa da SemoqmedebiTi 
procesebis gaSuqebis mizniT.

SoTa mesxias zugdidis saxelmwifo saswavlo universiteti; 
municipalitetis teritoriaze arsebuli media saSualebebi.

2023-2026

2.3

presasTan da mediasTan aqtiuri TanamS-
romlobiT, miznobrivi kampaniis warm-
arTva, kulturuli da SemoqmedebiTi 
industriebis Sesaxeb sazogadoebrivi 
informirebulobisa da cnobierebis asa-
maRleblad.

SoTa mesxias zugdidis saxelmwifo saswavlo universiteti; 
municipalitetis teritoriaze arsebuli media saSualebebi.

2023-2026

2.4

zaqcia/kampaniebis gamarTva: "Semoqmedebis 
dRe", "wlis yvelaze kreatiuli", evropis 
talantis dRe (European Talent Day) da sxva

samegrelo-zemo svaneTis daniSnulebis adgilis marTvis or-
ganizacia (DMO); zugdidis teqnoparki; SoTa mesxias zugdidis 
saxelmwifo saswavlo universiteti; municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli xelovanebi.

2023-2026

2.5

zugdidis SemoqmedebiTi ideaTonis 
yovelwliurad Catareba.

SoTa mesxias zugdidis saxelmwifo saswavlo universiteti; 
zugdidis teqnoparki; municipalitetsa da regionSi arsebuli 
arasamTavrobo, kerZo da saerTaSoriso organizaciebi, aseve 
damoukidebeli xelovanebi.

2023-2026

3 amocana: TanamSromlobisa da partniorobis waxaliseba.

# qmedeba potenciuri partniorebi vada

3.1
profesionalTa qselebisa da aliansebis 
Camoyalibebis waxaliseba da xelSewyoba.

municipalitetSi moRvawe kerZo, arasamTavrobo da 
saerTaSoriso organizaciebi; damoukidebeli xelovanebi.

2022-2026

3.2

SemoqmedebiTi klasterebis aliansis 
"SemoqmedebiTi zugdidi" daarseba.

municipalitetSi moRvawe kerZo, arasamTavrobo da saerTaSo-
riso organizaciebi; damoukidebeli xelovanebi;  samegre-
lo-zemo svaneTis samxareo administracia; samegrelo-zemo 
svaneTis daniSnulebis adgilis marTvis organizacia (DMO); 
zugdidis teqnoparki.

2022
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3.3
onlain codnis bankis Seqmna. SoTa mesxias zugdidis saxelmwifo saswavlo universiteti; 

zugdidis teqnoparki.
2023

3.4
zugdidis ideebis laboratoriis (Zugdidi 
Ideas Lab) gamarTva yovelwliurad.

SoTa mesxias zugdidis saxelmwifo saswavlo universiteti; 
zugdidis teqnoparki; municipalitetsa da regionSi arsebuli 
arasamTavrobo, kerZo da saerTaSoriso organizaciebi, aseve 
damoukidebeli xelovanebi.

2022-2026

4 amocana: kulturis marTva da xelSewyoba.

# qmedeba potenciuri partniorebi vada

4.1
zugdidis kulturis sakoordinacio 
platformis Seqmna.

municipalitetSi moRvawe kerZo, arasamTavrobo da saerTaSo-
riso organizaciebi; damoukidebeli xelovanebi

2022

4.2
SemoqmedebiTi biznes startapebis 
xelSewyobis programis inicireba da
 ganxorcieleba.

ekonomikisa da mdgradi ganviTarebis saministro; ssip Semoq-
medebiTi saqarTvelo.

2023

4.3
CCI seqtoris ganviTarebisaTvis detal-
uri sagzao ruqisa da samoqmedo gegmis 
SemuSaveba.

ekonomikisa da mdgradi ganviTarebis saministro; regionuli 
ganviTarebisa da infrastruqturis saministro; SoTa mesxias 
zugdidis saxelmwifo saswavlo universiteti; ssip Semoqmedeb-
iTi saqarTvelo.

2022

4.4

zugdidis SemoqmedebiTi inkubatoris 
daarseba.

ekonomikisa da mdgradi ganviTarebis saministro; ssip Semoq-
medebiTi saqarTvelo; municipalitetsa da regionSi arsebuli 
arasamTavrobo, kerZo da saerTaSoriso organizaciebi, aseve 
damoukidebeli xelovanebi.

2024

4.5

programis "damzadebulia zugdidSi" 
inicireba.

samegreloSi daniSnulebis adgilis marTvis organizacia 
DMO; xelovnebis saerTaSoriso centri; saqarTvelos tradi-
ciuli rewvis asociacia; saqarTvelos kulinarTa federacia; 
saqarTvelos gastronomiis asociacia; municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli xelovanebi.

2023

4.6
sajaro da kerZo TanamSromlobis (Public 
Private Partnership) waxaliseba da kulturis 
biznes aliansis Seqmna.

municipalitetSi moRvawe kerZo, arasamTavrobo da saerTaSo-
riso organizaciebi; damoukidebeli xelovanebi.

2023

4.7

saerTaSoriso praqtikis saukeTeso 
magaliTebis warmoCena da municipalur 
da regionul doneze alternatiuli 
dafinansebis meqanizmebis danergva (mag. 
SemoqmedebiTi  vauCerebi, xelovanTa sti-
pendiebi, mcire masStabis sawyisi grante-
bi, „crowdfunding" da sxva), aseve saqvelmo-
qmedo praqtikis waxaliseba.

municipalitetSi moRvawe kerZo, arasamTavrobo da saerTaSo-
riso organizaciebi; damoukidebeli xelovanebi.

2023-2026

4.8
internet portalis www.zugdidicreates.ge 
daarseba.

zugdidis teqnoparki. 2023

5 amocana: SemoqmedebiTi sivrceebis Seqmna da ganviTareba.

# qmedeba potenciuri partniorebi vada

5.1

kulturuli infrastruqturisa da
SemoqmedebiTi sivrceebis kvleva.

regionuli ganviTarebisa da infrastruqturis saminis-
tro; saqarTvelos municipaluri ganviTarebis fondi (mgf); 
ekonomikisa da mdgradi ganviTarebis saministro; kulturis, 
sportisa da axalgazrdobis saministro; ssip SemoqmedebiTi 
saqarTvelo; SoTa mesxias zugdidis saxelmwifo saswavlo 
universiteti.

2022-2026

5.2

programis "Zveli industriuli 
sivrceebis axali SemoqmedebiTi 
sicocxle" inicireba.

regionuli ganviTarebisa da infrastruqturis saminis-
tro; saqarTvelos municipaluri ganviTarebis fondi (mgf); 
ekonomikisa da mdgradi ganviTarebis saministro; kulturis, 
sportisa da axalgazrdobis saministro; ssip SemoqmedebiTi 
saqarTvelo.

2023

5.3

zugdidis xelovnebis fabrikis daarseba. regionuli ganviTarebisa da infrastruqturis saministro; 
ekonomikisa da mdgradi ganviTarebis saministro; kulturis, 
sportisa da axalgazrdobis saministro; ssip SemoqmedebiTi 
saqarTvelo; municipalitetsa da regionSi arsebuli arasam-
Tavrobo, kerZo da saerTaSoriso organizaciebi, aseve damou-
kidebeli xelovanebi.

2024
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5.4

investiciebis ganxorcieleba Semoqmedeb-
iTi TanamSromlobis infrastruqturaSi, 
rogoricaa fab-labebi (Fab-labs), 
inkubatorebi (Incubators), aqseleratore-
bi (Accelerators), saerTo samuSao sivrceebi 
(co-working spaces) da virtualuri habebi.

regionuli ganviTarebisa da infrastruqturis saministro; 
ekonomikisa da mdgradi ganviTarebis saministro; kulturis, 
sportisa da axalgazrdobis saministro; ssip SemoqmedebiTi 
saqarTvelo; municipalitetsa da regionSi arsebuli arasam-
Tavrobo, kerZo da saerTaSoriso organizaciebi, aseve damou-
kidebeli xelovanebi.

2023-2026

5.5

zugdidSi arsebuli kulturuli 
obieqtebis multifunqciur sivrceebad 
gardaqmna.

regionuli ganviTarebisa da infrastruqturis saministro; 
ekonomikisa da mdgradi ganviTarebis saministro; kulturis, 
sportisa da axalgazrdobis saministro; ssip SemoqmedebiTi 
saqarTvelo; municipalitetsa da regionSi arsebuli arasam-
Tavrobo, kerZo da saerTaSoriso organizaciebi, aseve 
damoukidebeli xelovanebi.

2023-2026

5.6

xelovanTa da ostatTa namuSevrebis 
prezentacia, gamofena da popularizacia 
sajaro da kerZo dawesebulebebSi/sivr-
ceebSi.

samegreloSi daniSnulebis adgilis marTvis organizacia 
DMO; municipalitetsa da regionSi arsebuli arasamTavrobo, 
kerZo da saerTaSoriso organizaciebi, aseve damoukidebeli 
xelovanebi.

2022-2026

6 kulturis popularizacia da internacionalizacia.

# qmedeba potenciuri partniorebi vada

6.1

damegobrebul qalaqebTan, evrokavSiris 
EU4Culture programis monawile qa-
laqebTan, aseve gastronomiisa da rewvis 
msoflio SemoqmedebiT qalaqebTan aqti-
uri TanamSromloba da gamocdilebis 
gaziareba.

samegreloSi daniSnulebis adgilis marTvis organizacia 
DMO; xelovnebis saerTaSoriso centri; saqarTvelos tradi-
ciuli rewvis asociacia; saqarTvelos kulinarTa federacia; 
saqarTvelos gastronomiis asociacia; municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli xelovanebi.

2022-2026

6.2

kulturis muSakebis, ostatebis, orga-
nizaciebisa da SemoqmedebiTi sferos 
warmomadgenlebis saerTaSoriso klas-
terebSi, qselebSi gawevrianeba, saerTaSo-
riso kontaqtebis damyareba, mobilobis 
mxardaWera (mag. samgzavro grantebi, 
gacvliTi programebi da sxv.).

samegreloSi daniSnulebis adgilis marTvis organizacia 
DMO; xelovnebis saerTaSoriso centri; saqarTvelos tradi-
ciuli rewvis asociacia; saqarTvelos kulinarTa federacia; 
saqarTvelos gastronomiis asociacia; municipalitetsa da 
regionSi arsebuli arasamTavrobo, kerZo da saerTaSoriso 
organizaciebi, aseve damoukidebeli xelovanebi.

2022-2026

6.3

eko produqciis, kulturismieri pro-
duqtisa da momsaxurebis eqsportis 
xelSewyoba.

garemos dacvisa da soflis meurneobis saministro; soflis 
ganviTarebis saagento; sursaTis erovnuli saagento; sof-
lis meurneobis saxelmwofo laboratoria; samegreloSi 
daniSnulebis adgilis marTvis organizacia DMO; xelovnebis 
saerTaSoriso centri; saqarTvelos tradiciuli rewvis 
asociacia; saqarTvelos kulinarTa federacia; saqarTvelos 
gastronomiis asociacia; municipalitetsa da regionSi arse-
buli arasamTavrobo, kerZo da saerTaSoriso organizaciebi, 
aseve damoukidebeli xelovanebi.

2022-2026
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Tavi 4

kulturis ganviTarebis 
strategiis SemuSavebis 

procesi

4.1. rogor SemuSavda strategia

kvleva, romelsac emyareba aRniSnuli strategia, moicavda kulturuli da SemoqmedebiTi 
industriebis resursebis siRrmiseul analizs, gamokiTxvebs, kritikul diskusiebsa da farTo 
sajaro konsultaciebs.

strategiis SemuSavebis procesis efeqturad warmarTvis mizniT, municipalitetis bazaze, Camoy-
alibda strategiis SemuSavebasa da procesis warmarTvaze pasuxismgebeli sakoordinacio jgu-
fi, romelic zugdidis municipalitetis Sesabamisi samsaxurebis TanamSromlebiTa da mowveuli 
eqspertebiT dakompleqtda.

kulturis ganviTarebis strategiis SemuSavebis procesis gamWvirvalobis, sajaroobisa da 
yvela dainteresebuli mxaris aqtiuri CarTulobis uzrunvelyofis mizniT, procesis dasawy-
isSi, momzadda da sajarod xelmisawvdomi gaxda strategiis SemuSavebis gzamkvlevi, romelSic 
detalurad iqna aRwerili strategiis SemuSavebis procesi da mis SemuSavebaSi CarTvis Sesa-
Zleblobebi.

zemoaRniSnuli kvleva moicavda farTo sajaro konsultacias miznobriv da profesiul 
jgufebTan da yvela dainteresebul mxaresTan, ramac xeli Seuwyo adgilobrivi kulturuli 
resursisa da mdgomareobis diagnostirebas, srulfasovani situaciuri analizis Catarebas, 
arsebuli faseulobebisa da miswrafebebis swor aRqmas. aRniSnuli procesi moicavda arsebu-
li masalebis gaanalizebas (Tematuri kvlevebi, Sefasebebi, angariSebi, sxvadasxva dargobrivi 
strategiuli dokumentebi, samoqmedo gegmebi da sxv.), aseve, profesiuli jgufebis mosazrebebi-
sa da sazogadoebrivi azris gamovlenasa da Sefasebas (seqtoruli da Tematuri Sexvedrebis, 
miznobrivi sajaro kiTxvarebisa da kvlevebis Catarebis gziT), ramac gansakuTrebuli roli iTa-
maSa kulturisa da adgilobrivi SemoqmedebiTi industriebis rolisa da potencialis axlebur 
gaazrebaSi. 

zugdidis kulturis 
ganviTarebis strategia 2022-2026
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samuSao procesis dasawyisSi, winaswar ganisazRvra sxvadasxva seqtorisa da maT warmomadgen-
lebTan Tematuri Sexvedrebis cikli, romelsac strategiis sakoordinacio jgufis warmomad-
genelTan erTad, gare eqsperti uZRveboda. procesSi monawile sxvadasxva seqtorisa da Tem-
aturi jgufebis warmomadgenlebi, adgilobriv doneze, kulturis da sxvadasxva SemoqmedebiTi 
seqtoris aqtiur da wamyvan pirebs warmoadgendnen. es is praqtikosi, profesionali adamianebi 
arian, romlebsac yvelaze kargad esmiT adgilobrivi SemoqmedebiTi konteqsti, maT Riad da de-
talurad isaubres arsebul problemebze, gamowvevebsa da saWiroebebze.

informacia Sexvedrebis CatarebasTan dakavSirebiT, winaswar, sul mcire 1 kviriT adre, ziar-
deboda strategiis socialur gverdze, nebismier dainteresebul pirs hqonda SesaZlebloba 
gaevlo registracia da daswreboda Sexvedras. TiToeul seqtorul da Tematur jgufTan Catar-
da 2 samuSao Sexvedra. Sexvedris monawileebs saSualeba hqondaT, Sexvedrebs Soris gamoegza-
vnaT damatebiTi mosazrebebi.

strategiis SemuSavebis procesSi Catarda: gaxsniTi RonisZieba, romlis drosac moxda gzamkv-
levisa da strategiis SemuSavebis procesis sajaro prezentacia; 30 seqtoruli da Tematuri Sex-
vedra; 70-mde individualuri Sexvedra; 2 Sexvedra strategiis pirveli samuSao versiis sajaro 
ganxilvis mizniT da strategiis saboloo versiis sajaro prezentacia. qveyanaSi arsebuli epi-
demiologiuri situaciidan gamomdinare, Sexvedrebi Catarda rogorc fizikur (saxelmwifos 
mier dawesebuli yvela regulaciis dacviT), ise hibridul da srulad onlain formatSi. sul 
Sexvedrebs 650 monawile daeswro. 

yvela Sexvedris dagegmva da Catareba moxda inkluziurobis principis pativiscemiTa da dacviT. 
gaTvaliswinebul iqna genderuli aspeqtebi. sakiTxis mniSvnelobisa da specifiurobis gaTval-
iswinebiT, Sexvedrebis adgilisa da formatis SerCeva xdeboda ise, rom advilad xelmisawvdomi 
yofiliyo SSm pirebisa da maT sakiTxebze momuSave organizaciebis warmomadgenlebisaTvis. 

seqtoruli da Tematuri samuSao Sexvedrebis dros, zugdidis kulturis sferoSi arsebuli 
problemebisa da gamowvevebis, maTi gamomwvevi mizezebis, gamosworebis gzebis, Zlieri da susti 
mxareebis, aseve, potenciuri SesaZleblobebis identificirebis mizniT, gamoyenebul iqna e.w. 
"problemuri xis" da "SWOT" analizis meTodologia. yoveli Tvis bolos, strategiis sakoor-
dinacio jgufis mier mzaddeboda da sajarod ziardeboda Tvis angariSi, sadac detalurad iyo 
asaxuli Tvis ganmavlobaSi Catarebuli Sexvedrebis Sedegebi, monawileTa sia, mTavari mignebebi 
da samomavlo gegmebi. aseve, aRniSnul angariSebSi warmodgenili iyo procesis ganmavlobaSi 
Catarebuli kvlevebisa da kiTxvarebis Sedegebi.

strategiis SemuSavebis procesSi, ganxorcielda 2 Tematur-miznobrivi kvleva, romlis far-
glebSi Catarda ori gamokiTxva. erT-erTi sajaro - sazogadoebrivi azris gamokiTxvis mizniT, 
xelmisawvdomi iyo onlain platformebis meSveobiT Tematuri kvlevebis, maTi Tematikisa da 
meTodologiis gansazRvris, kvlevebis dagegmvisa da ganxorcielebis mizniT, aqtiuri TanamS-
romloba Sedga SoTa mesxias zugdidis saxelmwifo saswavlo universitetTan. kvlevis procesSi 
aqtiurad iyvnen CarTuli universitetis studentebic.

ganxorcielebuli kvlevebisa da gamokiTxvebis CamonaTvali:

 zugdidis municipalitetis administraciuli kulturuli resursis kvleva. kvlevaSi 

monawileoba miiRo zugdidis municipalitetSi registrirebulma 15 iuridiulma pirma;

 zugdidis municipalitetis kulturuli da SemoqmedebiTi industriebis arsebuli resurse-
bis, SesaZleblobebisa da saWiroebebis kvleva. kvlevis farglebSi samizne obieqtad reestrSi 

aRricxul iqna 110 subieqti, aqedan gamokiTxvaSi monawileoba miiRo 41-ma, CaRrmavebuli kvle-

va Catarda 5 subieqtTan, sul jamSi gamokiTxvaSi monawileoba miiRo 46 iuridiulma Tu kerZo 
pirma;

 gamokiTxva zugdidSi kulturis SesaZleblobebis, potencialisa da prioritetuli mimar-
Tulebebis dadgenis, seqtorSi arsebuli gamowvevebisa da dabrkolebebis identificirebis 
mizniT;

 gamokiTxva zugdidis municipalitetSi kulturuli da SemoqmedebiT industriebSi arsebuli 
gamowvevebis, saWiroebebis, gadaWris gzebisa da potencialis identificirebis mizniT.

aRniSnul gamokiTxvebSi monawileoba miiRo sul 87-ma respodentma.

zugdidis kulturis 
ganviTarebis strategia 2022-2026

zugdidis kulturis 
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seqtoruli da Tematuri Sexvedrebis Sedegebis, kiTxvarebisa da kvlevebis mignebebis, aseve, sxva 
relevanturi masalebis analizis safuZvelze, strategiis sakoordinacio jgufis mier, 6 Tvi-
ani procesis ganmavlobaSi, strategiis 3 versia  (strategiis koncefcia, pirveli samuSao da 
saboloo versia) momzadda. strategiis dokumentis yvela versia etapobrivad gaziarda yvela 
CarTuli pirisaTvis da igi sajarod gamoqveynda specialur onlain platformaze, raTa yve-
la dainteresebul pirs hqonoda masze wvdoma da SeZleboda damatebiTi rekomendaciebisa da 
mosazrebebis gaziareba. strategiis yvela samuSao versiis ganxilva, aseve, moxda seqtorul 
da Tematur jgufebTan Sexvedrebis dros. strategiis SemuSavebis procesSi sazogadoebis maqsi-
maluri CarTulobis uzrunvelyofis mizniT, strategiis samuSao versiebis sajaro prezentacia 
da ganxilva Catarda. pirveli  Sexvedrebis procesSi gamoTqmuli mosazrebebisa da sxvdasxva 
saSualebebiT miRebuli SeniSvnebisa da rekomendaciebis gaTvaliswinebiT, regularulad xde-
boda strategiis ganaxleba da daxvewa.

imis gaTvaliswinebiT, rom kulturis ganviTarebis strategiis ganxorcieleba, pirvel rigSi, 
Sesabamisi saxelmwifo uwyebebis pasuxismgeblobaa, mniSvnelovani iyo, rom is gasagebi da mis-
aRebi yofiliyo Sesabamisi saxelmwifo uwyebebisaTvis. am mizniT, dokumentis SemuSavebis yvela 
etapze, samuSao Sexvedrebi da prezentaciebi gaimarTa, rogorc zugdidis municipalitetis me-
riis, ise sakrebulos TanamSromlebisaTvis, sadac ganxiluli iqneba sazogadoebidan wamosuli 
mosazrebebi da rekomendaciebi, moxda azrTa Sejereba da harmonizacia.

amasTan, procesSi axalgazrdebis CarTvis mizniT, zugdidis kulturis ganviTarebis strategiis 
SemuSavebis procesSi, zugdidis meriisa da misi partniorebis xelSewyobiT, SoTa mesxias zugdi-
dis saxelmwifo saswavlo universitetSi, SemoqmedebiTi ideaToni, kreatiuli ideebis konkur-
si  - ,,Seni idea momavlis zugdids!" gaimarTa. konkursze daregistrirda 11 idea. warmodgenili 
ideebis gaanalizebis Semdgom, SesarCevi komisiis gadawyvetilebiT, TerTmetive ideis avtors 
mieca ideaTonSi monawileobis SesaZlebloba.

zugdidis SemoqmedebiTi ideaTonis 3 gamarjvebuli gundi gamovlinda: I adgili: eko megobruli 
boqsebi - bavSvebi kolxuri bzis gadasarCenad; II adgili: Wkviani sivrce / Smart Space; III adgili: 
kulturis muzeumi. konkursis yvela monawiles gadaeca serTifikati, xolo gamarjvebulTaTvis 
gamoyofili iyo fuladi jildo da diplomebi. ideaTonSi monawile yvela ideis integrireba 
moxda strategiis dokumentsa da mis samoqmedo gegmaSi. aseve ideebis avtorebisaTvis gaTvalis-
winebulia specialuri mentoringis programa, maTi ideebis warmatebul proeqtebad gardaqmni-
sa da xelSewyobis mizniT.
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zugdidis kulturis ganviTarebis strategiisa da misi ganxorcielebis samoqmedo gegmis 
SemuSavebis procesis gamWvirvalobisa da kulturis sferoSi moRvawe profesionalebis CarTu-
lobis uzrunvelsayofad, SemuSavda Sesabamisi sakomunikacio gegma. zugdidis municipalitetis 
veb-gverdze http://zugdidi.mun.gov.ge/ge/zugdidi4culture da specialurad Seqmnil strategiis social-
ur (Facebook) gverdze https://www.facebook.com/z4culture regularulad ziardeboda ganaxlebuli 
informacia warmarTuli procesis, samuSao dokumentebisa da ZiriTadi partniorebis Sesaxeb. 
aRniSnuli servisebis meSveobiT, aseve, miznobrivad Seqmnili el. fostis misamarTis 
gamoyenebiT zugdidi4culture@gmail.com yvela dainteresebul pirs SesaZlebloba hqonda, 
msoflios nebismieri wertilidan, gamoegzavna SeniSvnebi, rekomendaciebi, mosazrebebi da sxva.

imis gaTvaliswinebiT, rom zugdidSi aqamde ar arsebobda kulturis miznobrivi sainformacio 
gverdi, sadac yvela dainteresebul pirs SesaZlebloba eqneboda mieRo amomwuravi informa-
cia kulturis sferoSi arsebul SesaZleblobebze (sagranto konkursebi, gacvliTi programe-
bi, treningebi, master-klasebi, stipendiebi, RonisZiebebi da sxv.), aseve, Tvalyuri edevnebina 
dagegmili da Catarebuli kulturuli RonisZiebebis Sesaxeb, strategiis SemuSavebis procesSi, 
strategiis sakoordinacio jgufis mier miRebul iqna gadawyvetileba, specialurad Seqmnili 
strategiis socialur (Facebook) gverdis https://www.facebook.com/z4culture damatebiT am funqciiT 
datvirTva. aRniSnuli gadawyvetilebis Semdeg, regularulad xdeboda Sesabamisi informaci-
is ganTavseba, ramac sagrZnoblad gazarda aRniSnuli gverdis popularoba da momxmarebelTa 
raodenoba. dRevandeli monacemebiT, gverdiT regularulad sargeblobs da aqtualur infor-
maciasa da resursebze wvdoma aqvs 1,000-ze met adamians.

strategiis SemuSavebis procesSi, zugdidis kulturuli resursebisa da potencialis Sesaxeb 
farTo sazogadoebis informirebulobisa da cnobierebis amaRlebis mizniT, daiwyo special-
uri internet kampania: "icodiT, rom"", romlis farglebSic, strategiis socialur gverdze, 
regularulad ziardeboda sainformacio banerebi da Sesabamisi teqsti. 

strategiis procesis popularizaciis, sazogadoebis CarTulobisa da zugdidSi moRvawe kul-
turis sferos warmomadgenlebis, damoukidebeli xelovanebisa da axalgazrdebis warmoCenis 
mizniT, strategiis socialur gverdze mimdinareobda sainformacio kampania zugdidis kul-
turis strategiasTan dakavSirebiT maTi citatebisa da gamonaTqvamebis gamoqveynebiT.

4.2. strategiis samuSao CarCo 

zugdidis municipalitetis kulturis ganviTarebis strategia SemuSavda erovnuli kanonmde-
blobis, saxelmwifosa da adgilobriv doneze damtkicebuli da SemuSavebuli strategiebisa 
da maTi ganviTarebis gegmebis safuZvelze, aseve gaTvaliswinebulia saerTaSoriso, maT Soris 
evrokavSiris, gamocdileba.

adgilobrivi ganzomileba

adgilobrivi TviTmmarTvelobis ganxorcielebas aregulirebs saqarTvelos konstitucia, 
"adgilobrivi TviTmmarTvelobis Sesaxeb" evropuli qartia, saqarTvelos organuli kanoni 
"adgilobrivi TviTmmarTvelobis kodeqsi" da sxva sakanonmdeblo da normatiuli aqtebi. Ses-
abamisad, zugdidis municipalitetis kulturis ganviTarebis strategiiT gaTvaliswinebuli 
miznebi da amocanebi srulad iziarebs da eyrdnoba zemoCamoTvlili sakanonmdeblo CarCosa 
da  midgomebs.

zugdidis kulturis 
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aseve, strategia SemuSavebulia "kulturis strategia 2025"-is prioritetebis Sesabamisad, zug-
didis municipalitetis kulturuli resursisa da potencialis Seswavlisa da gaanalizebis sa-
fuZvelze. masSi asaxulia arsebuli resursis Sesabamisi midgomebi da agreTve gaTvaliswinebu-
lia saqarTvelos mTavrobis prioritetebi da seqtoruli, Tu multiseqtoruli ganviTarebis 
mimarTulebebi, romlebic kavSirSia kulturis, xelovnebisa da SemoqmedebiTobis ganviTarebas-
Tan. adgilobriv doneze, marTvis implementaciisa da adgilobriv doneze, kulturis seqtoris 
ganviTarebis mdgradobis uzrunvelyofis mizniT, strategia garda saxelmwifo mniSvnelobis 
strategiuli dokumentebisa, eyrdnoba, adgilobriv da regionul doneze SemuSavebul da damt-
kicebul sxva seqtorebis dargobriv strategiebis dokumentebs, Sesabamiss samoqmedo gegmebsa da  
SemuSavebul kvlevebs, maT Soris:

samegrelo-zemo svaneTis regionis ganviTarebis 
strategia 2014-2021;

decentralizaciis strategia 2020-2025;

saqarTvelos turizmis strategia 2025;

samegrelos turizmis ganviTarebis 2019 wlis samoqmedo 
gegma - USAID zrda saqarTvelo;

samegrelos regionis gastronomiuli turizmis 2021 wlis 
strategia;

saqarTvelos soflis meurneobisa da soflis ganviTare-
bis strategia 2021-2027;

zugdidis meriis gamWvirvalobisa da  keTilsindisierebis 
amaRlebis strategia (2020-2023);

zugdidis 2022-2025 ww. saSualo vadiani prioritetebi;

zugdidis municipalitetis axalgazrdobis ganviTarebis 
strategiis samoqmedo gegma 2019-2022;

zugdidis kulturuli ruka - asociacia "merkuri";

gzamkvlevi SemoqmedebiTi sivrceebis inicirebis, marTvisa 
da ganviTarebis gzebis Sesaxeb - ssip SemoqmedebiTi sqarT-
velo;

xelosnobis seqtoris kvleva dasavleT saqarTveloSi - 
daniis ltolvilTa sabWo;

samegrelos regionis gastronomiuli turizmis 
strategia - USAID zrda saqarTvelo, moamzada dalila 
catavam.

http://zugdidi.mun.gov.ge/ge/zugdidi4culture
https://www.facebook.com/z4culture
https://www.facebook.com/z4culture
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saerTaSoriso ganzomileba

kulturisa da kulturuli resursebis Tanmimdevruli ganviTarebiTa da adeqvaturi gamoy-
enebiT,  strategia emsaxureba, erTi mxriv adgilobrivi Temis gaZlierebas, meore mxriv ki 
adgilobrivi kulturisa da memkvidreobis xelSewyobasa da popularizacias, evropuli Rire-
bulebebis WrilSi, raTa warmatebiT moxdes maTi mdgradi integracia panevropul kulturul 
rukaze. dokumentSi gamoyenebuli midgomebi da principebi Tavis mxriv, pasuxobs gaeros mdgra-
di ganviTarebis miznebs .

strategia emyareba saerTaSoriso konvenciebs, angariSebs, dargobriv saxelmZRvanelo mi-
TiTebebs da iTvaliswinebs msgavsi strategiebis SemuSavebasTan dakavSirebul saerTaSoriso 
saukeTeso gamocdilebas, maT Soris: 

	◾ konvencia kulturuli TviTgamoxatvis 
mravalferovnebis dacvisa da  xelSewyobis 
Sesaxeb. parizi, UNESCO, 20 oqtomberi, 2005;

	◾ konvencia aramaterialuri kulturuli mem-
kvidreobis dacvis Sesaxeb.  parizi,  UNESCO, 17 
oqtomberi, 2003; 

	◾ konvencia msoflio kulturul da bunebriv 
RirebulebaTa dacvis Sesaxeb. UNESCO, q. 
parizi, 16 noemberi, 1972;

	◾ evropis kulturuli konvencia, evropis 
sabWo, 1954;

	◾ evropis landSaftebis konvencia, evropis 
sabWo, florencia, 2000; 

	◾ sazogadoebisTvis kulturuli memkvidreobis 
mniSvnelobis Sesaxeb evropis sabWos CarCo 
konvencia, faro, 2005;

	◾ 21-e saukunis evropuli kulturuli mem-
kvidreobis strategia, evropis sabWo, parizi, 
2018.

5kerZod - mizani 1 - siRaribis yvela formis aRmofxvra; mizani 4 - xarisxiani ganaTleba; mizani 5 - genderuli Tanasworoba; mizani 8 - Rirseuli samuSao 

da ekonomikuri zrda; mizani 9 - mrewveloba, inovacia da infrastruqtura; mizani 12 - mdgradi moxmareba da warmoeba; mizani 15 - dedamiwis ekosisteme-

bi; mizani 16 - mSvidoba, samarTlianoba da Zlieri institutebi; mizani 17 - partnioroba miznebis misaRwevad.

zugdidis kulturis 
ganviTarebis strategia 2022-2026

Tavi 5

qalaq zugdidis 
Sesaxeb
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5.1. 
zogadi informacia

qalaqi zugdidi, rogorc municipalitetis, aseve samegrelo zemo-svaneTis mxaris administraci-
uli centria. teritoria mdebareobs dasavleT saqarTvelos centralur nawilSi da uWiravs 
odiSis dablobi, odiSis plato da urTis mTiani zona. zugdidi afxazeTisa da zemo svaneTisaken 
mimaval gzaze erTgvari gzajvaredinia.  

zugdidi uZvelesi droidan yofila dasaxlebuli, is mdidari kulturisa da mravalferovani 
memkvidreobis mqonea. aq daculia  materialuri memkvidreobis nimuSebi - winareqristianuli 
civilizaciebis naSTebi, mravalsaukunovani cixe-simagreebi, saero da sakulto daniSnulebis 
nagebobebi. zugdidi gamorCeulia aramaterialuri memkvidreobiT - zepirsityvieri tradic-
iebiT, maT Soris, ena, saSemsruleblo xelovnebiT, ritualebiTa da  dResaswaulebiT, kulina-
riiTa da tradiciuli xelosnobis saxeobebiT. 

amJamad municipaliteti aerTianebs 53 administraciul erTeuls, maT Soris, 5 administraci-
uli erTeuli Sedis qalaqis SemadgenlobaSi da 48 administraciuli teritoriuli erTeulis 
SemadgenlobaSi Sedis 58 sofeli. municipalitetis farTobi Seadgens 692 kv.km-s. mosaxleobis 
simWidrovis mxriv q. zugdidi samegreloSi yvelaze maRali maCvenebliT gamoirCeva. zugdidis 
municipalitetSi registrirebuli mosaxleoba, devnilTa CaTvliT, Seadgens - 105 509 adamians, 
maT Soris, 18 000 axalgazrda. qalaqis mosaxleoba - 42 998, saidanac 54% qali da 46% mamakacia, 
soflebis mosaxleoba - 62 511. amasTan aRsaniSnavia, rom zugdidi devnili mosaxleobis kompaq-
turi Casaxlebis mxriv, yvelaze didi centria Tbilisis Semdeg. iZulebiT gadaadgilebul pirTa 
ricxvi, municipalitetis teritoriaze 11 042 Seadgens, rac registrirebuli mosaxleobis 
10.46%-ia. 

zugdidis municipalitetis sakanonmdeblo organoa sakrebulo, xolo aRmasrulebeli - meria, 
umaRlesi Tanamdebobis piri ki, meri.

zugdidis kulturis 
ganviTarebis strategia 2022-2026

5.2.1. 
zugdidis formireba

5.2. 
zugdidis 
kulturis 
ganviTarebis mokle 
istoriuli mimoxilva

samegrelos regioni, istoriulad, warmoad-
gens antikuri kolxeTis teritoriis centra-
lur nawils da misi mosaxleoba im kulturis 
memkvidrea, romliTac aRfrTovanebuli iyvnen 
berZeni da romaeli avtorebi, rogorebicaa 
hipokrate, qsenofonte, apolonios rodose-
li, vitruviusi, straboni da sxvebi. kolxeTis 
samefo, ufro mogvianebiT lazika da egri-
si, dasavleT saqarTvelos didi saxelmwifo 
gaerTianeba iyo. Zvel berZnul miTologiaSi 
kolxeTi aRwerilia, rogorc aietisa da me-
deas samSoblo da argonavtebis mogzaurobis 
mTavari punqti, miTiuri oqros sawmisis mo-
sapoveblad.

Tanamedrove zugdidis teritoriaze aRmoCe-
nilia preistoriuli da istoriuli xanis ar-
qeologiuri Zeglebi, moyolebuli qvis, brin-
jaos, antikuri xanis Suasaukuneebis CaTvliT. 
rac erTmniSvnelovnad metyvelebs, rom aq iyo 
civilizaciaTa memkvidreobis metnaklebad 
uwyveti jaWvi, elinistur periodSi zugdidis 
teritoriaze mniSvnelovani saerTaSoriso 
savaWro gza gadioda, ramac sazogadoebriv 
cxovrebas interkulturuli xasiaTi SesZina.

aqve aRsaniSnavia, "kolxuri TeTri"  (Zv. w. VI-III 
saukuneebis vercxlis moneta), romlis moWras 
mkvlevarTa nawili kolxeTis samefos miawers, 
nawili ki - Savi zRvis aRmosavleT sanapiroze 
arsebul berZnul axalSenebs (faziss). kolxu-
ri TeTris mniSvneloba metad didia. sakmari-
sia aRiniSnos, rom igi erT-erTi ZiriTadi 
sayrdenia Zv.w. VI saukuneSi Tanamedrove dasav-
leT saqarTvelos miwa-wyalze samefos arse-
bobis dasamtkiceblad.  garda amisa, kolxuri 
TeTri pirvelxarisxovani masalaa miTosuri 
panTeonis Sesaswavlad.

XIV-XIX saukuneebSi odiSis saerisTavos bazaze 
Camoyalibda odiSis samTavro, centriT zug-
didSi, mogvianebiT, XIX saukunis dasawyisSi mas 
samegrelo ewoda. XVII saukunis pirveli nax-
evridan, zugdidi odiSis samTavros sataxto, 
sakmaod mniSvnelovan qalaqad Camoyalibda.

municipalitetis teritoria 1917 wlamde 
Sedioda quTaisis guberniis zugdidis mazraSi. 
1921 wlidan - zugdidis mazraSi, xolo calke 
raionad 1930 wels gamoiyo. 

varaudoben, rom saxelwodeba warmoiSva 
zug-dididan (e. i. didi goridan; kolxur-
ad "zugi/suki" borcvi, ferdobi) an kidev 
geografiuli saxelwodeba zubi-dan (zub-di-
di), ase ewodeboda borcvs, romelic mogvi-
anebiT mancxvarkariS sukiad (macxovris karis 
gorakad) iwodeboda, romlis saxeli Semdeg 
miiRo aqve gaSenebulma qalaqma. zugdidi 
wyaroebSi pirvelad moixsenieba XVI saukunis 
bolos (1590w. beri egnataSvili).

zugdidi gviani Suasaukuneebis saqarTvelos 
qarTuli kulturisa da  mwignobrobis mniS-
vnelovan keras warmoadgenda. gamorCeulia 
levan II (1611 - 1657 ww.) dadianis periodi, 
romlis karzec moRvaweobdnen gamorCeuli 
mxatvrebi, oqromWedlebi,  mwerlebi da poete-
bi. dadianTa wignsacavSi, romelic dadianebis 
sasaxleSia ganTavsebuli, daculia xelnawer-
Ta mdidari koleqcia. am periodSi Seqmnilma 
saoqromWedlo saxelosnos aTobiT nawarmma, 
maT Soris, unikaluri Weduri xelovnebis 
saganZurma - xatebma moaRwia dRemde da saqa-
rTvelos xelovnebisa da zugdidis muzeumebis 
fondsacavebSia daculi.

6kolxuri fuli damzadebulia maRalmxatvrul doneze, riTac igi tols ar udebs imdroindeli civili-
zebuli samyaros mowinave qveynebis numizmatikur Zeglebs da stilisturad emsgavseba kidec maT. kolxuri 
monetebis adreuli calebi stiliTa da teqnikuri TvalsazrisiT gansakuTrebul msgavsebas avlens Zv.w. VI 
saukunis berZnul, kerZod, miletur monetebTan. es fuladi niSnebi kolxeTisTvis iWreboda da ZiriTadad 
dasavleT saqarTvelos teritoriaze gamoiyeneboda.
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5.2.2. 
kultura da ganviTareba
XIX- XX saukuneebSi

XIX saukuneSi zugdidi qarTul-evropuli tipis qalaqadXIX saukuneSi zugdidi qarTul-evropuli tipis qalaqad
Camoyalibda, aziuri xuroTmoZRvrebis elementebisa da Camoyalibda, aziuri xuroTmoZRvrebis elementebisa da 
evropuli stilis sinTeziT aSenda unikaluri sasaxleebi, evropuli stilis sinTeziT aSenda unikaluri sasaxleebi, 
botanikuri baRi da centraluri bulvari. qalaqi gaxda botanikuri baRi da centraluri bulvari. qalaqi gaxda 
qveynis erT-erTi gamorCeuli kulturuli centri.qveynis erT-erTi gamorCeuli kulturuli centri.

XX saukuneSi zugdidi TandaTan agrarul-samrewvelo XX saukuneSi zugdidi TandaTan agrarul-samrewvelo 
qalaqad Camoyalibda, moxda kulturul-SemoqmedebiTi qalaqad Camoyalibda, moxda kulturul-SemoqmedebiTi 
standartebis nivelireba, rac, bunebrivia, ar iZleoda standartebis nivelireba, rac, bunebrivia, ar iZleoda 
Tavisufali ganviTarebis SesaZleblobebs. miuxedavad amisa, Tavisufali ganviTarebis SesaZleblobebs. miuxedavad amisa, 
sazogadoebaSi  kulturis produqtebze moTxovna maRali sazogadoebaSi  kulturis produqtebze moTxovna maRali 
iyo, Sesabamisad, is iqmneboda dogmaturi politikis iyo, Sesabamisad, is iqmneboda dogmaturi politikis 
gverdiT avliT da axerxebda Tavisi individualuri gverdiT avliT da axerxebda Tavisi individualuri 
xelweris Seqmnas. am periodis zugdidi cnobilia araerTi xelweris Seqmnas. am periodis zugdidi cnobilia araerTi 
saxelovani xelovanis moRvaweobiT.saxelovani xelovanis moRvaweobiT.

kultura da saxelovnebo 
ganaTleba

saswavleblebi - 1831 wels, zugdidSi daarsda 
pirveli saganmanaTleblo kera, sasuliero 
saswavlebeli. mogvianebiT, 1872 wels vaJTa  
saerTo saswavlebeli, romelsac 1973 wels qa-
lTa jgufic daemata. 1883 wlidan salome dadi-
anis iniciativiT gaixsna qalTa saswavlebeli, 
xolo 1868 wels daarsda pirveli skola.

Teatri - 1868 wels daiwyo zugdidis Teatra-
luri cxovrebac - zugdidelma scenis moy-
varulebma gamarTes pirveli warmodgena. XX 
saukunis SuaxanebSi zugdidis Teatraluri 
cxovrebis gansakuTrebuli aRmavlobis wlebia. 
sxvadasxva dros aq moRvaweobdnen saxelovani 
reJisori: Temur CxeiZe, robert sturua, dimi-
tri RvTisiaSvili, vasil CigogiZe da sxva.
biblioTeka-samkiTxvelo - zugdidSi pirvelad 
XIX saukunis 80-ian wlebis Sua xanebSi daarsda. 
mas Semdeg, zugdidSi biblioTekebi da samkiTx-
velo tradicia uwyvetad grZeldeba. 

muzeumi - londonis geologiis institutis 
kursdamTavrebulis, akaki Wanturias ruduneb-
iTa da titanuri ZalisxmeviT zugdidis dadi-
anebis sasaxleebis bazaze 1921 wels daarsda 
"samegrelos muzeumi", sadac Tavi moiyara 
samegrelos mTavarTa da eklesia-monastrebSi 
daculma mravalricxovanma eqsponatma. ro-
melTa Soris gansakuTrebiT mniSvnelovania 
qristianuli samyaros erT-erTi udidesi siw-
minde RvTismSoblis patiosani samoseli.

xelosnoba - XIX saukunis 80-ian wlebSi zugdidi 
xelosnobis mniSvnelovan centrsac warmoad-
genda. mTels saqarTveloSi ganTqmuli iyo 
zugdidel oqromWedelTa, meunagireTa da sxva 
saqmis xelosanTa namuSevrebi.

kulturis saxlebi - 1930-ian wlebSi qalaq zug-
didSi funqcionirebda ori kulturis saxli 
da aseve masobrivad daiwyo sasoflo centreb-
Si  kulturis  saxlebis mSenebloba, ramac 
Seqmna SesaZlebloba adgilze gaxsniliyo sxva-
dasxva SemoqmedebiT-kulturuli- saxelovne-
bo wreebi.

musikaluri skola - 1932 wels daarsda musi-
kaluri skola da prof. saswavlebeli-teqni-
kumi (teqnikumi meore msoflio omis wlebSi 
daixura da aRar aRdgenila).

engur-qaRald-kombinati - kulturis ganvi-
Tarebis xelSewyobis procesSi, aqtiurad iyo 
CarTuli engur-qaRald-kombinati. kombinatis 
dasaxlebaSi 1937 wels aSenda kulturis saxli, 
romelic ganaxlda 1979 wels, xolo 2014 wels 
mas reabilitacia Cautarda. amave kultur-
is saxlSi 1980 wels daarsda bendi "ocneba", 
romelmac sabWoTa kavSiris moSlis periodSi 
droebiT SeaCera funqcionireba. mZime peri-

odis miuxedavad SemoqmedebiT  saqmianobas 
bendi 1993 wels daubrunda da 2005 wlamde 
aqtiurad iyo CarTuli zugdidis kulturul 
cxovrebaSi.

kinoTeatri - 1959 wels zugdidSi pirveli  
kinoTeatri - "saqarTvelo" gaixsna, xolo 
mogvianebiT, XX-is meore naxevarSi - kinoTeat-
ri "atriumi".

samxatvro skola - 1972 wels, zugdideli mxat-
vris guram geTias iniciativiT daarsda samx-
atvro skola, romelic amJamad funqcionirebs 
aaip saxelovnebo skolebis gaerTianebis qol-
gis qveS.

ansambli/bendi - 1984 wels daarsda zugdidis 
pionerTa da moswavleTa sasaxlesTan arse-
buli musikalur instrumentaluri ansambli 
"odiSi", romelic 2009 wels isev moswavle 
axalgazrdobis bazaze bendi "zugdidis" saxel-
wodebiT agrZelebs moRvaweobas.

samxatvro galerea - 1986 wels daarsda zugdi-
dis samxatvro galerea, romelic amJamad misi 
damaarseblis mxatvar maci xoravas saxelobis 
zugdidis art galereis saxels atarebs (Sedis 
a.a.i.p. "xelovnebisa da kulturis ganviTarebis 
centrSi").
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sporti da axalgazrdoba

pionerTa sasaxle - 1938 wels daarsda zugdi-
dis pionerTa sasaxle (amJamad aaip "moswavle 
axalgazrdobis ganviTarebis sasaxle") , ro-
melic dRemde warmatebiT funqcionirebs da 
zugdideli axalgazrdebis araerTi Taoba 
aRzarda.

stadioni da fexburTi - 1950 wels, qalaq zug-
didis SuagulSi, botanikuri baRis siaxloves, 
aSenda centraluri stadioni, Camoyalibda 
safexburTo klubi zugdidis "dinamo", mogvi-
anebiT 21-w saukunis pirvel wlebSi 2 safexbur-
To klubi funqcionirebda zugdidis "mglebi" 
da "baia zugdidi".

zugdidis kulturis 
ganviTarebis strategia 2022-2026

zugdidis kulturis 
ganviTarebis strategia 2022-2026

sacxenosno klubi da ipodromi - 1980-ian wleb-
Si, Seiqmna sacxenosno klubi da ipodromi, ro-
melic 1990-iani wlebis qartexilebs Seewira. 
amJamad, es tradicia isev aRdga da zugdidis 
xarebis eklesiasTan arsebobs sacxenosno klu-
bi "xareba", romlic taZris winamZRvarma mama 
iakob exvaiam daarsa, Tanadamfinansebelia 
zugdidis municipalitetis meria.

sagamomcemlo saqmianoba da 
tele-radio mauwyebloba

gazeTebi - princ aSil miuratma saqmeTa 
mmarTvelis, klod ribos daxmarebiT 1890 
wels,   zugdidSi, pirveli gazeTi gamosca. 
frangulenovani gazeTi Le Rambavia xelnawer-
is saxiT gamodioda. gazeTi oTxi gverdisgan 
Sedgeboda da yovel SabaTs gamodioda. maSin-
del samegreloSi frangulis mcodneebi mrav-
lad iyvnen, Sesabamisad gazeTs hyavda mudmivi 
gamomwerebi.

gazeTSi iwereboda rogorc zugdidis, aseve, 
saqarTvelosa da evropis ambebi. dadianebis 
sasaxleSi daculia mxolod erTi - 1892 
wlis 25 ianvriT daTariRebuli egzemplari. 
aseve, cnobilia,  rom aSil miurati apireb-
da safrangeTidan stambis Camotanas gazeTis 
dasabeWdad, magram es idea ver ganaxorcie-
la. frangulenovani gazeTi zugdidSi 3 wlis 
ganmavlobaSi gamoicemoda. 

pirveli qarTulenovani gazeTi ki zugdidSi 
1920 wels gamoica da mas "zugdidis erobis 
uwyebebi" erqva. yovelkvireuli gazeTi war-
moadgenda adgilobrivi TviTmmarTvelobis 
organos sainformacio biuletens. gasabWoebis 
Semdeg, sazogadoebis cxovrebis rogorc yvela 
aspeqtSi, aseve, sagamomcemlo saqmianobaze 
dawesda mkacri cenzura, idevneboda gansxvave-
buli azri. mogvianebiT adgilze gamodioda 
partiul-nomenklaturuli gazeTi "mebrZoli", 
romelic komunistur-socialuri paTosiT iyo 
gajerebuli. 

sabWoTa kavSiris daSlis Semdeg zugdidSi 
gamoica araerTi Jurnal-gazeTi: gazeTebi 
-  "zugdidi", "egrisi macne", "orioni" da sxv, 
Jurnalebi:  "zugdidi",  "egrisi macne", "di-
skusia", "aia", "ebguri" da sxv. aRniSnuli Jur-
nal-gazeTebi gansakuTrebul yuradRebas 
uTmobdnen kulturas, calke iyo gamoyofili 
rubrikebi, sadac asaxuli iyo mimdinare ten-
denciebi, Tu gamowvevebi.

telegrafi - 1867 wels daiwyo indo-evropuli 
telegrafis mSenebloba, ukve 1870 wels 
gadaica pirveli telegramebi.

tele-radio mauwyebloba - pirdapir ukavSir-
deba XX saukunis 80-iani wlebis bolos far-
Tod gaCaRebul erovnul moZraobas, rodesac 
sabWoTa imperiis daSlis Sedegad sazogadoe-

bam SeZlo sityvis Tavisuflebis mopoveba da 
damoukidebeli media saSualebebis daarseba. 
am mimarTulebiT pirveli mercxali telera-
dio kompania "odiSi" iyo, romelic, rogorc 
pirveli damoukidebeli televizia 1989 wels 
Camoyalibda. Tavdapirvelad odiSi sakabe-
lo televizia iyo, xolo 1991 wlidan gada-
vida decimetrul mauwyeblobaze. Tavdapir-
velad telekompaniis programa Sedgeboda 
adgilobrivi sainformacio gadacemebisa da 
filmebisgan. 1995 wels telekompania saqa-
rTvelos satelevizio qselSi gawevrianda. 
"odiSis" eTerSi sxvadasxva dros gadioda 
kulturul-SemoqmedebiTi, axalgazrduli 
gasarTobi programa "axalgazrduli tal-
Ra", literaturul-SemecnebiTi gadacemebi 
"anturaJi" da "apeironi", aseve, telekompania 
"odiSi" aqtiurad TanamSromlobda moswav-
le-axalgazrdobis sasaxlesTan da amzadebda 
erTobliv gadacemebs - axalgazrdul da sa-
bavSvo-musikalur programebs.

telekompaniis gadacemaTa bade aseve moicavda 
saeklesio gadacemas "qristes gza", romelic 
miznad isaxavs qarTuli xuroTmoZRvruli Ze-
glebis popularizacias, aseve gadioda gadace-
ma "saubrebi marTlmadideblobaze". "odiSis" 
eTerSi yoveldRiurad gadis sazogadoebrivi 
mauwyeblis mier momzadebuli sainformacio 
programa "moambe" afxazur enaze, aseve da-
moukidebel telekompaniaTa asociaciis mier 
erToblivad momzadebuli gadacema "mraval-
kuTxedi", romelic yvela regionis mniSvnelo-
van da saintereso movlenebs aSuqebs.
telekompania "samegrelo", aseve, gasuli 
saukunis bolos, kerZod, 1990 wels Seiqmna. 
aRniSnuli televiziiT gadaicemoda kul-
turul-SemoqmedebiTi RonisZiebebi, Suqdebo-
da literaturuli saRamoebi da sxv., magram 
televiziam 2008 wels arseboba Sewyvita. aseve,  
1993 wels fond "evraziis" mier dafinansda 
radio "evraziis" mauwyebloba, romelic sakma-
od didi popularobiT sargeblobda axalgaz-
rdebSi, samwuxarod, popularobis miuxedavad, 
radio arxma  mauwyebloba ramdenime weliwad-
Si daasrula.
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mrewvelobis ganviTareba

abreSumis warmoeba - 1848 wels daarsda me-
abreSumeobis gamavrcelebeli sazogadoeba da 
abreSumis Zafsaxvevi fabrika, romelmac 1863 
wlamde iarseba.

XX saukunis dasawyisSi, saqarTvelos pirveli 
respublikis  dros, zugdidi warmoadgenda 
mudmivi politikuri qartexilebis adgils, 
aq warmoebuli abreSumi evropis qveynebSi 
(safrangeTi, belgia...) maRali moTxovniT 
gamoirCeoda, rac ekonomikur dovlaTTan er-
Tad  evropuli kulturis gacnobis saSuale-
basac iZleoda, magram es tendencia xanmokle 
aRmoCnda.

protceris aryissaxdeli qarxana - IX sauku-
nis ormocian wlebSi daarsda da evropasTan 
savaWro da samrewvelo kavSirebis naTeli 
magaliTia. qarxnis produqciis foTSi Casa-
zidad viwroliandagiani rkinigza: abasTuma-
ni-jaxuTi-xeTa monakveTze gaimarTa. Sesabamisi 
teqnikis Camotana ki germaniidan moxda. qarx-
nis daSlis Semdeg es teqnika gomis qarxanaSi 
gadaitanes.

celuloza-qaRaldis kombinati - 1939 wels zug-
didSi, celuloza-qaRaldis kombinati Sevida 
eqspluataciaSi, romelic raionis samrewvelo 
ganviTarebaSi mniSvnelovani movlena iyo.

yofili saaqcio sazogadoebis adgilas, rome-
lic celuloza-qaRaldis kombinatis qarxanas 
mTlianad flobda 1996 wels 12 saaqcio sazo-
gadoeba Camoyalibda: Cais fabrika, SemkeTe-
beli, muyao, tara... dResdReobiT arsebobs 
saaqcio sazogadoeba "zugdid qaRaldi", ro-
melic teritoriebis nawils flobs, nawili 
saxelmwifos sakuTrebaSia, xolo nawili pri-
vatizebuli, nawilSi devnilebi cxovroben.

sakvebi produqciis warmoeba - jer kidev XX 
saukunis 30-ian wlebSi amoqmedda Cais pirve-
ladi gadamuSavebis, xolo 1941 wels caiSis 
sawnexi fabrika. amave wels, mTlianad Sevida 
eqspluataciaSi zugdidis sakonservo qarx-
ana. produqciis ZiriTadi nawili modioda 
xil-bostneulis konservebze, xilis wvenebis 
warmoebaze. zugdidSi moqmedebda eTerzeTebis 
kombinati. eTerzeTebis warmoeba erT-erTi 
Semosavliani da perspeqtiuli dargi iyo. 
zugdidSi moqmedebda dafnis kombinati, sa-
dac gamxmari foTlis dafasoebasTan erTad 
dafnis zeTsac amzadebdnen. kvebis mrewvelo-
bis dargebidan aRsaniSnavia fqvilis, Rvinis, 
pursacxobi, xorcis, ludis, ualkoholo sas-
melebis warmoeba.

energetika - araTu regionis, aramed mTeli 

respublikis energetikuli bazis ganmtkicebis 
saqmeSi udidesi wvlili Seitana engurhesma. 
es iyo zugdidis mrewvelobis Semdgomi ganvi-
Tarebis erTgvari stimuli. mdinare engurze 
hidroeleqtrosadguris agebis ideis re-
alizaciisTvis pirveli nabijebi XX saukunis 
50-iani wlebis meore naxevarSi gadaidga. 1960 
wels "hidroproeqtma" mdinare enguris 
energetikuli miznebisTvis gamoyenebis 
sqema SeimuSava. sabolood, 1965-70-ian wlebSi 
Seiqmna mTliani proeqti, romlis mixedviTac 
engurze hidroeleqtrosadguris mSenebloba 
1961 wels daiwyo.

engurhesis mSenebloba qarTuli teqnikuri az-
rovnebis istoriaSi yvelaze Tamami Canafiqris 
ganxorcieleba iyo. es idea iTvaliswinebda 
unikaluri teqnikuri da sainJinro nage-
bobebis urTulesi kompleqsis agebas, rasac bev-
ri specialisti eWvis TvaliT uyurebda. proeq-
tis dasabuTebisa da damtkicebisTvis udidesi 
winaaRmdegobis gadalaxva gaxda saWiro.

engurhesis TaRovan kaSxals, saqarTvelos 
mTavrobis dadgenilebiT, erovnuli kate-
goriis Zeglis statusi 2015 wlis 4 seqtem-
bers mieniWa. 2021 wlidan engurhesi evropis 
sabWos industriuli memkvidreobis evropul 
marSrutSia gawevrianebuli. 

faifuris warmoeba - qveynis masStabiT erT-erT 
perspeqtiul sawarmoTa ricxvs ganekuTvnebo-
da faifuris qarxanac, romelic amoqmedda 
1976 wels, romlis sawarmoo simZlavre Sead-
genda 28 mln cal faifuris WurWels.

5.2.3. 
gamowvevebi 
XX saukunis bolos

XX saukunis dasasruls, saqarTveloSi ganvi-
Tarebulma rTulma politikurma movlenebma 
mTlianad moSala qveynis materialuri-te-
qnikuri infrastruqtura, daeca zugdidis 
ganviTrebisa da kulturuli cxovrebis done. 
saqarTveloSi samoqalaqo omis periodSi 
moiSala ekonomikis sistema, droebiT SeCerda 
aRmSeneblobiTi procesi.

es periodi qalaqisTvis, iseve, rogorc dan-
arCeni saqarTvelosTvis, sirTuliTa da ga-
mowvevebiT aRsavse aRmoCnda. qveyanaSi Seqmni-
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li mZime socialur-ekonomikuri mdgomareoba 
aisaxa qalaqis cxovrebaze, moiSala kulturis 
saxlebis da sxva kulturul-saganmanaTlebo 
kerebi; msxvilmasStabiani migraciis fonze 
qalaqis mosaxleoba Semcirda. damatebiT, 
zugdidisTvis gansakuTrebiT mZime aRmoCn-
da 1992-1993 wlebis konfliqti afxazeTSi, 
ramac gansakuTrebuli zegavlena moaxdina 
zugdidze. yovelive aman Rrma kvali daamCnia 
qalaqis aramarto infrastruqturas, aramed, 
kulturuli cxovrebis donesac. zugdidi, 
Tbilisis Semdeg gaxda meore qalaqi devnilTa 
kompaqturi Casaxlebis raodenobis mixedviT. 
devnilTa umetesoba swored arsebul kul-
turul da saganmanaTleblo dawesebulebis 
Senoba-nagebobebSi dabinavdnen.

miuxedavad amisa, sabWoTa cenzuris gaqrobam 
mniSvnelovnad xeli Seuwyo damoukidebe-
li iniciativebis waxalisebas. rogorc ukve 
aRiniSna 90-ian wlebSi gamoica araerTi Jur-
nal-gazeTi da pirveli tele-radio kompania.

qalaqma nawilobriv ukve gadalaxa 1990-ian  da 
misi Semdgomi wlebis industriul da ekono-
mikur kolafsTan dakavSirebuli ZiriTadi 
sirTuleebi, Tumca, wlebis ganmavlobaSi qa-
laqSi dagrovili problemebisa da gamowveve-
bis fonze, zugdids da mTel mis sazogadoebas 
sWirdeba sakuTari Tavis "xelaxla gaazreba 
da gamogoneba", erTi mxriv misi kulturu-
li da SemoqmedebiTi resursisa da aqtivebis 
maqsimalurad datvirTviTa da gamoyenebiT 
da meore mxriv, misi aqamde auTvisebeli da 
gamouyenebeli resursisa da potencialis 
srulfasovnad gaazrebiTa da ganviTarebiT. 
ekonomikurma SedarebiTma stabilurobam 
mosaxleobaSi kulturuli moTxovnilebe-
bi aamaRla. mosaxleobam gaaTviTcnobiera, 
rom misi kultura, gansakuTrebiT erovnuli 
kulturuli faseulobebisadmi wvdomis moTx-
ovnilebebi, dRevandel realobasTan Seusa-
bamobaSia. 

zugdids, rogorc konfliqtispira qalaqs 
gauCnda axali funqciuri daniSnuleba da 
is gaxda mniSvnelovani placdarmi okupire-
bul afxazeTSi mcxovrebi mosaxleobisTvis, 
rogorc savaWro-ekonomikuri urTierTo-
bis, aseve kulturul-SemoqmedebiTi cxovre-
bis tendenciebis gasaziareblad. sxvadasxva 
saerTaSoriso festivalze, Tu adgilobriv 
RonisZiebebze eTnikuri afxazebi zugdidSi 
Camodian, rusuli saokupacio reJimis SiSiT, 
mkacri anonimurobis dacviT.

es garemoeba ganapirobebs zugdidis sruliad 
axal politikur-kulturul misias, rom sa-
kuTari mware gamocdilebis gaTvaliswinebiT 
gaxdes mSvidobis qalaqi, am mizniT, 2019 wels 
Seiqmna berta fon zutneris saxelobis mSvi-
dobis premia. proeqti xorcieldeba mSvidobis 

instituti progresisTvis PIP mier, avstriis 
respublikis saelCosTan TanamSromlobiT, 
fridrix ebertis fondis samxreT kavkasiis 
ofisis mxardaWeriTa da zugdidis munici-
palitetis meriis patronaJiT. berta fon 
zutneris mSvidobis premiis mizania, mSvidobis 
mSeneblobisa da ganmtkicebis procesSi Car-
Tuli aqtivistebis Rvawlis dafaseba, sazo-
gadoebaSi samSvidobo xedvebis aqtualizeba 
da ndobis mSeneblobis saqmeSi axalgazrdebis 
waxaliseba. umniSvnelovanesia, rom berta 
fon zutneris mSvidobis premia aris pirveli 
jildo saqarTveloSi mSvidobis dargSi da 
yovelwliurad gaicema zugdidSi - qalaqSi, 
romelic SeiaraRebuli konfliqtebis Sedegad 
gayofil sazogadoebebSi asrulebda da dRem-
de asrulebs moderatoris funqcias. swored 
mravali simboluri mniSvnelobis gamo berta 
fon zutneris mSvidobis premiis dafuZnebas-
Tan erTad, qalaqs proeqtis farglebSi "mSvi-
dobis qalaqi" ewoda.

Znelia, samyaroSi moiZebnos qalaqi, romel-
sac 100%-iT SeiZleba mSvidobis qalaqi ewo-
dos, magram arsebobs istoriuli garemoebebi 
da samSvidobo iniciativebi, rac gamoarCevs 
maT am sapasuxismgeblo wodebis satareblad. 
bredfordis universitetis profesor piter 
van den dungenis (igi berta fon zutneris 
mSvidobis premiis 2020 wlis Jiuris wevri iyo) 
samecniero naSromis mixedviT, romelic ikv-
levs mSvidobis qalqebs „Idee und Geschichte der 
neuzeitlichen Friedensstadt", gamoyofs 10 ZiriTad 
kategorias, riTac SegviZlia qalaqis roli 
ganvsazRvroT da mas mivaniWoT mSvidobis qa-
laqis saxeli.

zugdidi aris qalaqi, romelic am katego-
riebidan ramdenimes erTdroulad akmayo-
filebs (maT Soris, esaa kategoria, romelic 
gulisxmobs qalaqebs, sadac mSvidobis mniS-
vnelovani prizebis dajildoebebi imarTeba, 
anu, adgilebi, sadac mSvidobas zeimoben da 
pativs scemen. magaliTad, am kategoriaSi 
mTavari qalaqia oslo) da Sesabamisad, qalaqi, 
romelmac itvirTa pirveli qali mSvido-
bismyofelisa da nobelis premiis laureatis 
premias umaspinZlos. zemoaRniSnulis gaT-
valiswinebiT, TavisTavad zugdidi "mSvidobis 
qalaqis" simboluri statusis matarebelia. 
qalaqisaTvis am statusis oficialurad mini-
Weba kidev erTi SesaZleblobaa, xazi gausvas 
mis saerTaSoriso mniSvnelobas da mSvidobis 
sxva, 355 qalaqis gverdiT Rirseuli adgili 
daimkvidros globalur rukaze. bunebrivia, 
mSvidobis qalaqad Camoyalibeba xazs gausvams 
warsulis miRwevebs, waaxalisebs mimdinare 
iniciativebsa da STaagonebs momaval Taobebs 
mdgardi mSvidobis mSeneblobisTvis.
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5.3.1. 
Sesavali

5.3.
zugdidis 
kulturuli
landSafti

zugdidis municipalitetis kulturuli resursi sakmaod mravalferovania. rigi problemebisa 
Tu berketebis miuxedavad, is iZleva ganviTarebis iseT SesaZleblobas, romelic xels Seuwyobs 
adgilobrivi kulturuli potenciali axleburad warmoCenas, rogorc adgilobriv, aseve, 
saerTaSoriso doneze.

zugdidis municipalitetSi, adgilobrivi kulturuli resursis, potencialis, 
SesaZleblobebisa da, aseve, kulturis prioritetuli seqtorebis ukeT dasadgenad, 2022 wlis 
dasawyisSi 
ganxorcielda Sesabamisi kvlevebi, xolo 2021 wlis bolos, internet sivrceSi gasajarovda
kiTxvari. 

sajaro kiTxvaris meSveobiT, Catarebuli gamokiTxvis Sedegad gamovlinda, rom zugdidSi, kul-
turuli turizmi da gastronomia, muzeumi, kulturuli memkvidreoba, tradiciuli rewva da 
xeloba aris yvelaze popularuli mimarTulebebi, aseve, TiToeuli maTgani miCneul iqna, ro-
gorc metad ganviTarebis SesaZleblobebisa da potencialis mqone, prioritetuli seqtori.

5.3.2.
kulturul-SemoqmedebiTi 
potencialis mimoxilva

kulturuli da bunebrivi memkvidreoba - ro-
gorc ukve aRiniSna, zugdidi uZvelesi kul-
turis mqone municipalitetia da mdidaria 
RirsSesaniSnaobebiT. aq daculi xuroTmoZ-
Rvrebis Zeglebisa da kulturuli memvidre-
obis kerebidan aRsaniSnavia qalaq zugdidSi 
mdebare dadianebis sasaxle da masSi daculi 
eqsponatebi, aseve, sasaxlis garSemo, dadi-
anebis mier gaSenebuli ulamazesi botanikuri 
baRi, romelic mcenareTa mravalferovnebiT 
gamoirCeva. baRSi 80-mde gvaris da sxvadasx-
va saxeobis xe, buCqi da yvavilovani mcenare 
izrdeba, maT Soris magnoliis eqvsi saxeoba, 
sxvadasxva saxeobis muxa, atlasisa da himal-
ais kedari, kanaris verxvi, amerikuli seqvoia, 
aziis, maT Soris, indoeTis, iaponiis, xmelTa-
SuazRvispireTis, amerikis da sxva adgilebidan 
Semotanili reliqturi da endemuri mcenaree-
bi. zugdidi, aseve, moicavs kolxeTis erovnuli 
parkis nawils. iuneskom 2021 wlis 26 ivliss 
saqarTvelos kolxuri tyeebi da Warbteniani 
teritoriebi msoflio bunebrivi memkvidre-
obis siaSi Seiyvana. Savi zRvis sanapiros 80 km-
ian zolze mdebare bunebrivi RirsSesaniSnaoba 
7 nawilisgan Sedgeba da masSi Sedis, kolxeTis 
erovnuli parkic. 

megruli ena - samegrelos macxovrebelTa mniS-
vnelovani nawili megrul enaze metyvelebs. me-
gruli ena axlos dgas lazur enasTan, es ori 
ena ax. w. VII s-is Sua wlebSi gamoeyo zanur (aR-
niSnuli definicia me-20 saukuneSi akademikos 
arnold Ciqobavam daamkvidra) enas. megruli, 
iseve, rogorc lazuri, da svanuri qarTve-
lur enaTa jgufs ganekuTvneba.  zanuri enis 
arsebobis periodi emTxveva kolxeTis/egrisis 
samefos arsebobis periods. am droisTvis is 
farTod iyo gavrcelebuli dasavleT saqarT-
velos teritoriaze. megrelebi, sxva qarTve-
lur tomebTan erTad, aqtiurad monawileobd-
nen erTiani qarTuli samefosa da qarTuli 
kulturis Seqmnis procesSi. XVI s-Si saqarTve-
los samefos dezintegraciis miuxedavad, me-
grelebi Tavs isev saerTo qarTuli kulturis 
ganuyofel nawilad aRiqvamdnen.

dRes megruls ara aqvs enis oficialuri sta-
tusi. mis mcodneTa ricxvi TandaTan mcirdeba. 
iuneskom megruli svanurTan erTad Seiyvana 
gaqrobis saSiSroebis winaSe mdgari enebis 
siaSi.

musika - megruli kultura, aseve, gamoirCeva 
Tavisi mravalxmiani musikiTa da megrul enaze 
Sesrulebuli musikaluri nawarmoebebiT. am 

kuTxis warmomadgenlebs miaCniaT, rom maTi 
musika gamudmebuli omebiT aklebuli, same-
grelos tragikul istorias asaxavs. megruli 
romantikuli simRerebi xSirad Conguris (xis 
oTxsimiani sakravis) akompanimentiT srul-
deba.

moda da dizaini - zugdidis teritoriaze ar-
qeologiuri masalebiT aRmoCenilia araerTi 
artefaqti, romelic adgilobrivi mosaxleo-
bis maRal esTetikur gemovnebaze miuTiTeben. 
moda da masTan dakavSirebuli aqsesuarebi 
warmodgenilia Zvirfasi da naxevradZvirfa-
si masalebisgan Seqmnili nimuSebiT. amasTan 
niSandoblivia, rom es aqsesuarebi gankuT-
vnili iyo sazogadoebis saSualo fenisTvis 
da warmoadgenda masobrivi yoveldRiuri 
gamoyenebis saSualebebs. droTa ganmavlobaSi 
icvleboda gemovneba da bunebrivia es adekva-
turad aisaxeboda modis tendenciebze.  CvenT-
vis cnobili istoriuli dokumenturi wyaroe-
bis mixedviT, zugdidSi moda da gamoyenebiTi 
dizaineruli saqmianoba XIX saukunis Sua 
xanebidan klasikur xasiaTs iZens. sazogadoe-
bis dawinaurebul fenebSi da gansakuTrebiT 
dadianebis sasaxleSi tradiciad damkvidre-
bul salonur, samejliso-sakarnavalo da sxva 
saxis sazeimo RonisZiebebze modas gansakuTre-
buli yuradReba eqceva. amis utyuari mowmobaa 
zugdidis muzeumSi daculi im drois Canax-
atebi, fotomasala,  tansacmeli, samkaulebi, 
varcxniloba, aveji, oTax-kabinetebi da sxv. 

safrangeTis saxiT, evropul civilizaciasTan 
mWidro kavSirma ganapiroba modis, dizainis, 
gamoyenebiTi xelovnebis, salonuri Sexvedre-
bis saxiT kulturul-SemoqmedebiTi cxovrebis 
TvalsaCinod ganviTareba. ramac gamoiwvia 
axali mowinave inovaciuri tendeciebis dam-
kvidreba da adgilobriv tradiciebTan har-
moniuli Serwyma. evropeli dekoratorebis 
mier xdeboda zugdidis sasaxlesTan arsebuli 
botanikuri baRis dizainis da stilis SemuSave-
ba. aseve, mowveuli evropeli arqiteqtorebi 
agegmarebdnen axal sasaxleebs. XIX saukunis 
bolos zugdidSi daiwyo quCebisa da bulvaris 
dagegmareba, moikirwyla quCebi, galamazda Se-
noba-nagebobebis fasadebi da sxv. samwuxarod, 
gasabWoebam, rogorc yvela sferos, aseve 
udidesi daRi daasva modas da dizainerul 
saqmianobas.

gastronomia - SeuZlebelia visaubroT zug-
didze da ar aRvniSnoT megruli samzareulo. 
tradiciuli megruli sakvebi cxare da uxvi 
sakazmiT gamoirCeva. amis mizezi is gaxlavT, 
rom rbili, subtropikuli havidan gamomdin-
are, Zvelad malaria udides safrTxes war-
moadgenda samegrelosaTvis da adgilobrive-
bis dakvirvebiT, didi raodenobiT wiwakis 
moxmareba saSineli daavadebis ganviTarebas 
garkveulwilad aferxebda. sabolood, cxare 
saneleblebi megruli samzareulos tradici-
ul atributad iqca. kuTxis gastronomia rZis 
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produqtebis mravalferovnebiT gamoirCeva, 
cnobilia megruli selegini, anu sulugunis 
yveli, romelic megruli gastronomiis nam-
dvili margalitia, ajika, gebJalia, Tumca, 
mowinave poziciebze mainc elarji gaxlavT, ro-
melic Romisa da axali sulugunisgan mzaddeba 
da gulgrils aravis tovebs.

Rvino - saqarTveloSi 500-ze meti vazis jiSi 
xarobs, xolo 60 maTgani samegreloSi izrde-
ba. maTgan yvelaze cnobilia ojaleSis jiSis 
yurZeni, romlisganac saukeTeso Rvino mzad-
deba. es aris naxevrad tkbili wiTeli Rvino, 
romelsac veluri vardis susti surneli da 
xasxassa wiTeli feri axasiaTebs.

sakurorto zonebi - zugdidis municipaliteti, 
aseve, gamoirCeva sakurorto zonebis sim-
ravliTa da mravalferovnebiT, mis terito-
riaze vxvdebiT 3 erTmaneTisgan gansxvavebul 
kurorts.

WkaduaSi balneo-klimaturi kurortia, sadac 
mTisa da zRvis hava erwymis erTmaneTs. sof-
lis teritoriaze SegiZliaT moinaxuloT Sua 
saukuneebis memkvidreoba. 

anaklia zRvispira, klimaturi kurortia, 
romelsac didi xnis istoria aqvs. arsebobs 
varaudi, rom igi pontos samefos qalaq her-
akleas erT-erTi kolonia iyo. mas mniSvnelo-
ba arc Sua saukuneebSi daukargavs, gvian Sua 
saukuneebSi anaklia odiSis samTavros mniS-
vnelovani navsadguri iyo da trapizonTan 
da konstantinopolTan awarmoebda vaWrobas. 
anaklia-ganmuxuris sazRvao-sakurorto in-
dustriul zonas wliurad saSualod 100 000-
mde vizitori stumrobs. 2015 wlidan anaklia-
Si yovel wels imarTeba eleqtronuli musikis 
festivali - GEM Fest, rac kidev ufro zrdis 
kurortis popularobas. 

caiSi ki balneologiuri kurortia, romlis 
erT-erT RirsSesaniSnaobas warmoadgens 
hiperTermuli da hipoTermuli mineraluri 
wylebi, romelTa samkurnalo Tvisebebi jer 
kidev vaxuSti batoniSvils aqvs aRwerili.  
dReisTvis gamokvleulia caiSis 18 mineralu-
ri wyaro da dadgenilia, rom aqaur hipoTer-
mul mineralur wyals unikaluri Semadgenlo-
ba aqvs.

zugdidis kulturis 
ganviTarebis strategia 2022-2026

5.3.3. 
kulturis resursebi 
da servisebi

rogorc ukve aRiniSna zugdidi mdidari 
kulturis mqone qalaqia, Sesabamisad misi 
kulturuli resursebic sakmaod mraval-
ferovania. zugdidis municipalitetSi jamSi 
adgilobrivi da saxelmwifos daqvemdebareba-
Si myofi 50 kulturis obieqti funqcionirebs, 
aqedan 2 saqarTvelos kulturis, sportisa da 
axalgazrdobis saministros s.s.i.p.
 organizaciaa.

Teatrebi - zugdidSi funqcionirebs 2 Teatri, 
s.s.i.p. Salva dadianis saxelobis saxelmwifo 
profesiuli dramatuli Teatri da a.a.i.p. 
,,kulturis ganviTarebis centri"-s daqvemde-
barebaSi myofi ,,Cxoriis samoyvarulo Te-
atri". 2021 wlis monacemebiT, saerTo jamSi 
gaimarTa 48 Teatraluri warmodgena, xolo 
gayiduli bileTebis raodenobam - 2 000 Seadgi-
na (ix. cxrili N1). TeatrebSi dasaqmebulia - 47 
adamiani (maT Soris qali - 25, kaci - 22).

muzeumebi - zugdidSi funqcionirebs 10 muze-
umi, s.s.i.p. zugdidis ,dadianebis sasaxleTa 
istoriul-arqiteqturuli muzeumi da a.a.i.p. 
adgilobrivi mniSvnelobis muzeumebis gaer-
TianebaSi Semavali 9 adgilobrivi mniSvnelo-
bis muzeumi: solomon caiSvilis saxelobis 
saxl-muzeumi; vanion daraselis saxelobis 
saxl-muzeumi; aleqsandre sajaias saxelo-
bis saxl-muzeumi; iona meunargias saxelo-
bis saxl-muzeumi; kondrate TaTaraSvilis 
saxelobis saxl-muzeumi; zviad gamsaxurdias 
oTax-muzeumi; media muzeumi; zuran narmanias 
saxelobis oTax-muzeumi; sportis muzeumi. 
zugdidis dadianebis sasaxleTa istori-
ul-arqiteqturul muzeumSi, jamSi, daculia 
55 000-mde eqsponati. 2021 wlis monacemebiT, 
muzeumebSi gayiduli bileTebis raodenobam - 
15 821 Seadgina (ix. cxrili N1). dasaqmebulTa 
raodenoba jamSi Seadgens - 57 
(maT Soris qali - 49, kaci - 8).

weli Teatri muzeumi sul

2019 3 800 24 800 28 600

2020 2 200 9 500 11 700

2021 2 000 15 821 17 821

cxrili N1: 2019-2021 wlebSi gayiduli bileTebis raodenoba

samxatvro galerea - zugdidSi, xelovnebisa 
da kulturis ganviTarebis centris bazaze, 
,,maci xoravas saxelobis samxatvro galerea" 
funqcionirebs. galereaSi, 2021 wlis manZilze 
195 gamofena da sxvadasxva tipis kulturuli 
aqtivoba gaimarTa. galereaSi dasaqmebulia - 9 
adamiani (maT Soris qali - 6, kaci - 3).

kulturuli memkvidreoba - saerTo jamSi, zug-
didis municipalitetSi 300-ze meti istori-
ul-arqiteqturuli, arqeologiuri, monumen-
turi, saxviTi xelovnebis da memorialuri 
saxis kulturuli memkvidreobis obieqtia. am 
etapze zugdidis municipalitetis teritori-
aze kulturuli memkvidreobis 10 uZravi Zeg-
lia, romelTagan 3-s aqvs erovnuli kategoria 
gansazRvruli. xolo qalaq zugdidis teri-
toriaze kulturuli memkvidreobis 2 uZravi 
Zeglia, romelTagan erTs erovnuli kate-

goria aqvs gansazRvruli. aramaterialuri 
kulturuli memkvidreobis kuTxiT identifi-
cirda 9 elementi, kerZod: qarTuli mravalx-
mianoba; qarTuli Widaoba; qarTuli xalxuri 
samedicino codna da misi gamoyenebis tradic-
iebi; qarTuli xalxuri cxenosnuri TamaSoba-
ni - marula, TarCia; xaWapuris tradicia saqa-
rTveloSi; sulgunis tradicia saqarTveloSi; 
megruli ajikis momzadebis teqnologia; qar-
Tuli tradiciuli sufris/purobis kultura; 
mawvnis momzadebis tradicia.
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literatura da sagamomcemlo saqmianoba - amJa-
mad zugdidSi, literatura da sagamomcemlo 
saqmianobiT, pirdapir an iribad, dakavSirebu-
lia 30 subieqti. aRsaniSnavia, rom zugdidSi 
ar arsebobs stamba, rac arTulebs adgilze am 
seqtoris ganviTarebas. 

2018 wlidan, qarTuli Tanamedrove liter-
aturis popularizaciis mizniT, zugdidSi 
imarTeba Tanamedrove xelovnebis festiva-
li - F5, romelic literaturasTan erTad 
musikalur programasac moicavs. F5-is miza-
nia saxelovnebo procesis decentralizacia 
da axalgazrda xelovanebis CarTulobiT, 
regionSi kulturul-SemoqmedebiTi cxovre-
bis xelSewyoba, aseve, Tanamedrove qarTuli 
xelovnebis popularizacia da qveynis kul-
turul cxovrebaSi regionebis CarTulobis 
xelSewyoba. 2020 wlidan zugdidis Tana-
medrove xelovnebis festivali Tbilisis 
saerTaSoriso literaturuli festivalis 
qolgis qveS gaerTianda, romelic  2015 wlidan 
yovelwliurad imarTeba.

biblioTekebi - a.a.i.p. zugdidis municipalite-
tis centraluri biblioTeka, wlebis manZilze 
gadamwyvet rols asrulebda qalaqis  kul-
turuli da saganmanaTleblo ganviTarebis 
procesSi. dReisaTvis is, wignebis sacavidan, 
iqca momsaxurebis farTo SesaZleblobebis 
saganmanaTleblo, sainformacio centrad. 
amJamad mis daqvemdebarebaSia 31 biblioTe-
ka - 1 centraluri, 3 saqalaqo filiali da 
27 sasoflo filiali da ,,amerikuli kuTxe". 
biblioTekebSi ganTavsebuli wignadi fondi 
Seadgens - 187 083 erTeuls. dasaqmebulTa ra-
odenoba jamSi Seadgens - 95(maT Soris qali - 90, 
kaci - 5).

saxelovnebo da SemoqmedebiTi ganaTleba - 
zugdidSi, funqcionirebs 4 saxelovnebo 
skola, aqedan 2 samusiko, 1 samxatvro da 1 
sagundo-samusiko skola. semestrSi iswavle-
ba 2 saxelovnebo da 9 samusiko mimarTule-
ba, samusiko skolebSi swavleba fasiania da 
mimarTulebebis mixedviT Seadgens 150-200 
lars TveSi. 2022 wlis mdgomareobiT, skoleb-
Si swavlebas gadis - 393 moswavle, saidanac 
256 - samusiko ganxras aniWebs upiratesobas. 
pedagogTa raodenoba ki - 87 Seadgens (maT 
Soris qali - 78, kaci - 9). aseve, zugdidis munic-
ipalitetis moswavle-axalgazrdobis sasax-
lis bazaze, funqcionirebs sxvadasxva mimar-
Tulebis kulturul-SemoqmedebiTi 16 wre. 
araformaluri ganaTlebis seqtorSi dasaqme-
bulia - 247 pedagogi (maT Soris qali - 127, kaci 
- 120).

musika da cekva (ansamblebi da SemoqmedebiTi 
koleqtivebi) - moswavle-axalgazrdobis sa-
saxlis bazaze funqcionirebs 8 samusiko da 
SemoqmedebiTi ansambli da jgufi, garda amisa, 
sagundo samusiko skolaSi funqcionirebs 4 
folkloruli ansambli. agreTve, xelovnebisa 

da kulturis ganviTarebis centrSi, saqmia-
nobas eweva ori ansambli, kerZod, uxucesTa 
ansambli "odoia", simRerisa da cekvis ansambli 
"Cela". aqve unda aRiniSnos, rom musikalur-qo-
reografiuli centris "odiSi" mizania qarTu-
li folkloris SenarCuneba da misi ganviTare-
bis xelSewyoba, aseve, centri prioritetad 
gamoyofs niWieri axalgazrdebis warmoCenas 
Tanamedrove musikaSi da popularizacias 
uwevs cocxali musikis Sesrulebas. centri 
awarmoebs SemoqmedebiT muSaobas, atarebs 
sxvadasxva konkurs-festivalebs, kvireulebs, 
gamofenebs, Sexvedrebs, saRamoebs, eqspedic-
iebs, koncertebs.

kinoTeatri - qalaqis erTaderTi kinoTeatris 
"atriumi" Senobis, kerZo sakuTrebaSi gadacema 
2005-2006 wlebSi ganxorcielda.  2015 wlamde 
is jer kidev funqcionirebda, Tumca mayure-
belTa simciris gamo, 2012 wels 300 adamianze 
gaTvlili darbazi 150 adgilamde Semcirda. 
Semcirda kinoCvenebebis raodenobac, romlis 
uzrunvelyofaze adgilobrivi axalgazrdebi 
zrunavdnen. 2015 wels ki kinoTeatri "atriu-
mi", mepatroneebis gadawyvetilebiT daixura 
da mis nacvlad slotklubi gaixsna.  

adgilobrivi axalgazrdebi  wlebia aqtiuro-
ben da iTxoven kinoTeatris aRdgenas, 2018 
wels skolis moswavleebma, arasamTavrobo 
organizacia "saunjis" proeqt "mewarmeobis gan-
viTarebis" farglebSi, biznesgegma SeimuSaves, 
2020 wels ki peticiac zades, saxelwodebiT "Te-
atri zugdids", romlis mizanic kinoTeatris 
zugdidisTvis dabruneba iyo. 

sakiTxis aqtualurobis gaTvaliswinebiT, zug-
didSi da mTel samegrelos regionSi kinoin-
dustriis ganviTareba Zalian mniSvnelovani, 
ara mxolod, rogorc calkeuli kulturis 
seqtoris, aramed socialur-ekonomikuri da 
turistuli kuTxiTac. garda amisa, aqve unda 
aRiniSnos, rom soxumSi 28 welia ar arsebobs 
kinoTeatri da afxazeTis macxovreblebi kinos 
sayureblad soWSi Cadian. am fonze zugdidis 
TviTmmarTveloba arsebiTad iazrebs Tavis 
rols konfliqtis mogvarebis da reintegraci-
is politikaSi. am mxriv, zugdidSi municipalu-
ri kinoTeatris aRdgena mniSvnelovani nabiji 
iqneba, rac SeiZleba miRweul iqnas strategi-
uli midgomebis gaTvaliswinebiT, romelic 
gulisxmobs alternatiuli, multifunqciuri 
kulturuli sivrceebis Seqmnas. zustad am mid-
gomis safuZvelze SesaZlebelia municipaluri 
kinoTeatris integrireba moxdes romelime 
kulturul dawesebulebaSi, mag. "qarTu" fon-
dis mier axlad reabilitirebul Salva dadi-
anis saxelobis saxelmwifo profesiuli dra-
matuli Teatris mcire darbazSi. arsebuli 
SesaZlebloba didi xnis survils ausrulebs 
adgilobriv axalgazrdebis, da aseve iqneba 
mniSvnelovani politikuri gzavnili.

miuxedavad arsebuli gamowvevebisa, bolo 
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wlebSi zugdidis municipalitetis moswav-
le-axalgazrdobis sasaxlis bazaze fun-
qcionirebs "zugdidis moZravi kinoTeatri", 
romelic yovelkvireulad axorcielebs 
kinoCvenebebs Ria cis qveS. xolo, aseve, 
saxelovnebo skolebis gaerTianebis samx-
atvro skolaSi funqcionirebs "jadosnuri 
lampari-kinoTeatri bavSvebisTvis". 

moda da dizaini -  zugdidSi Tanamedrove 
modisa da gamoyenebiTi dizainis saswavlo 
programa ar arsebobs, Sesabamisad daint-
eresebuli pirebisTvis naklebad xelmisaw-
vdomia am mimarTulebiT ganaTlebis miReba. 
modis seqtorSi pirveli ganacxadi gaakeTa 
mxatvar-dizainerma (2000-aiani wlebis da-
sawyisSi) marika korkeliam da daarsa sa-
loni MARco. modis seqtorSi gamokveTilia 
ori pirovneba - sofio xarCilava da mari 
bendeliani, romelTa ZalisxmeviT modis 
seqtorSi  30-mde adamiania CarTuli (moxal-
ise-modelebi, konsultantebi da sxv). dizain-
is seqtorSi bolo periodSi gaaqtiurda Sps. 
,,detali", romelic sistematurad awyobs 
video swavlebebs gamoyenebiTi dizainis 
Sesaxeb. dizainis sferoSi 15-mde moqmedi 
iuridiuli da fizikuri piria.

zugdidSi aseve funqcionirebs eko megobru-
li sawarmo, romelsac afxazeTidan devnili 
mari bendeliani uZRveba da igi qsovilis 
narCenebisgan tansacmels, CanTebsa da aqse-
suarebs qmnis. erTi SexedviT gamousadegar 
qsovils "meore sicocxles" aZlevs da amiT 
uamrav resurss zogavs. zugdidSi garemos-
dacviTi socialuri sawarmo 7R daafuZna da 
mdgradi modis popularizaciasac eweva. 

damoukidebeli xelovanebi - zugdidSi Semo-
qmedebiT da kulturul moRvaweobas eweva - 
115 adamiani, aqedan - 16 mxatvari,  2 - musiko-
si, 15 - momRerali, 2- moqandake, 32 - mwerali, 
4 - dizaineri, 20 - tradiciuli rewvis osta-
ti, 24 - xelnakeTi nivTebis ostati/artisti.

mauwyebloba da media - zugdidSi amJamad 1 
telekompania funqcionirebs (telekompania 
"odiSi") da 1 radio mauwyeblobs (radio "aT-
inaTi"). garda amisia,  SoTa mesxias zugdidis 
saxelmwifo saswavlo universitetis bazaze 
funqcionirebs Zssu Tv - zssu tv, romelic 
aqtiurad aSuqebs universitetis mier ganx-
orcielebul aqtivobebsa da studentebi-
saTvis sxvadasxva saintereso siaxleebsa da 
SesaZleblobebs.

radio "aTinaTi" amave saxelwodebis arasam-
Tavrobo organizaciam zugdidSi 1998 wels 
Camoayaliba. kvlevebis monacemebiT, radio-
talRis gavrcelebis arealSi milionamde 
adamiani cxovrobs, "aTinaTis" msmenelTa 
raodenoba ki, daaxloebiT, 35 000 Seadgens, 
rasac internetiT msmenelebis raodenobac 
emateba. "aTinaTi" mauwyeblobs 24 saaTis gan-

mavlobaSi. misi dafarvis areali moicavs same-
grelos, imereTis, guriis, aWaris, svaneTisa da 
afxazeTis teritoriebs. musikaluri forma-
tia A/C (Tanamedrove musika mozrdilTaTvis). 
radio "aTinaTs" aqvs sakuTari vebgverdi www.
radioatinati.ge, sadac saSualod vebgverds yov-
elTviurad 150 000-ze meti vizitori hyavs.

gadacemaTa badeSi musikis, mravalferovani 
rubrikebisa da gadacemebis garda, gadis 
sxvadasxva interaqtiuli Toq-Sou, romelTa 
Tematika ZiriTadad socialur da sazogadoe-
bisTvis sxva problemur sakiTxebs moicavs.

"aTinaTi" aqtiurad aSuqebs socialuri sakiTx-
ebs, adgilobriv kulturas, maT Soris, xels 
uwyobs megruli enis SenarCunebas da im sakiTx-
ebs, rac qarTul-afxazuri konfliqtis mog-
varebas uwyobs xels. hyavs partniorebi afx-
azeTSi, romlebTan TanamSromlobiT eTerSi 
yovelkvireuli gadacema gadis.

IREX- is M-TAG programis xelSewyobiT radio 
ganviTarebis axal etapze gadavida, ramac xeli 
Seuwyo "aTinaTis" gundis mier ufro mraval-
ferovani kontentis warmoebasa da finansuri 
mdgradobis gaZlierebas.

radios uaxloes miznebSi Sedis Tanamedrove 
onlain studiis mowyoba, maRali standar-
tebis media produqtebis Seqmna, vizitorebis 
da msmenelebis raodenobis zrda. garda amisa, 
dagegmilia afxaz partniorebTan TanamSrom-
lobis gafarToeba - erToblivi multimedia 
produqtis warmoeba.

samenovani internet gamocema ,,laivpresi" 
(LIVEPRESS) zugdidSi ukve aTeuli welia mau-
wyeblobs, romlis interesis sfero farTo 
speqtrs moicavs, maT Soris prioritetia 
kultura da kulturuli memkvidreoba. ewyoba 
specialuri reportaJebi, istoriuli mexsier-
ebis gasaZliereblad. araerTi gadacema mieZ-
Rvna sabWoTa represiebs, erovnul moZraobas 
da a.S. 

qolga organizaciebi (adgilobrivi TviTm-
marTvelobis daqvemdebarebaSi myofi qolga 
organizaciebi da centrebi) - zugdidSi, adgi-
lobrivi TviTmmarTvelobis daqvemdebarebaSi 
myofi - 5 sxvadasxva tipis kulturul-Semo-
qmedebiTi organizacia funqcionirebs: zug-
didis municipalitetis ,,botanikuri baRis 
ganviTarebis centri"; zugdidis municipalite-
tis "xelovnebisa da kulturis ganviTarebis 
centri"; zugdidis municipalitetis "moswav-
le-axalgazrdobis sasaxle"; zugdidis munici-
palitetis ,,saxelovnebo skolebis gaerTiane-
ba"; zugdidis municipalitetis centraluri 
biblioTeka. rogorc ukve aRiniSna, zugdidSi 
ar gvxdeba arasajaro  dainteresebul mxareTa 
platformebi, seqtoruli qolga organizacie-
bi, asociaciebi da sxva. 
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skolamdeli, saSualo da umaRlesi ganaTleba 
- rac Seexeba umaRles ganaTlebas, zugdidis 
2022-2025 saSualovadiani prioritetebis 
dokumentis Tanaxmad, SoTa mesxias saxelobis 
saxelmwifo saswavlo universitetSi xorciel-
deba 3 samagistro, 9 sabakalavro, 18 profesi-
ul-saganmanaTleblo programa da funqcioni-
rebs 18 gadamzadebis moklevadiani kursi. aqve 
unda aRiniSnos, rom meriis mier 2019 wels 
gansakuTrebuli niWis mqone axalgazrdebisa 
da bavSvTa finansuri mxardaWeris programis-
aTvis gamoiyo 91,1 aTasi lari.

aseve, 90-iani wlebidan zugdidis kulturul 
istoriaSi iwyeba axali - sauniversiteto 
cxovrebis etapi. 1991 w. aq gaixsna zugdidis 
damoukidebeli universiteti, 1996 w. iv. javax-
iSvilis Tbilisis saxelmwifo universitetis 
zugdidis filiali, xolo 2007 wlidan SoTa 
mesxias zugdidis saxelmwifo saswavlo uni-
versiteti. sauniversiteto qalaqad zugdidis 
formirebam ganapiroba samecniero kadrebis 
mobilizeba mTeli qveynis masStabiT. qalaq-
is kulturuli iersaxis dadebiT cvlilebas 
xeli Seuwyo qveynis samecniero potencialis 
nawilis aqtiurma TanamSromlobam axal sau-
niversiteto centrTan. aTwleulebis manZilze 
aTasobiT axalgazrdas saSualeba mieca adg-
ilze mieRo umaRlesi ganaTleba da dasaqmebu-
liyo.

zugdidis saxelmwifo saswavlo universitetSi 
iswavleba iseTi profesiebi, rogoricaa - far-
macevtis TanaSemwe, gundis lotbari, krimi-
nalisti, buRalteri. garda amisa, iswavleba 
biznesis administrireba, qarTuli filolo-
gia, inglisuri filologia, farmacia, mcire 
biznesis menejmenti, farmacevtuli analizi da 
qarTuli literaturis istoria.

strategiis mizanswrafvebidan gamomdinare, 
saganmanaTleblo seqtorSi CarTuli dawe-
sebulebebis sruli suraTis aRsaqmelad, ar 
unda gamogvrCes skolamdeli da saskolo 
ganaTleba, sadac metnaklebad integrirebu-
lia, saxelovnebo da kulturuli ganaTleba, 
magram saWiroebs gaumjobesebas, gadaxedvasa da 
axali meTodologiis damkvidrebas. saerTo 
jamSi zugdidis municipalitetSi funqcioni-
rebs 51 sajaro skola, maT Soris 12 qalaqad. 
2021 wlis monacemebiT  sajaro skolebSi mos-
wavleTa kontigenti Seadgens 13 576 moswavles. 
aseve, 62 skolamdeli dawesebuleba, maT Soris 
17 qalaqad da 45 soflad. sabavSvo baRis asakis 
aRsazrdelTa saerTo kontigenti Seadgens 4 
025-s, maT Soris qalaqad 1 827-s, soflad 2 
198-s.

festivalebi - bolo wlebis manZilze zugdidi 
maspinZlobs 15-mde sxvadasxva saxis festi-
vals, maT Soris: "kavkasiis xalxTa liter-
aturul-folkloruli festivali";  "zug-
didoba"; "Taflis festivali"; "vlaqernoba"; 
polikarpe xubulavas saxelobis megruli 

folkloris saerTaSoriso festivali "kolxi 
da.."; "Txiloba";  kolxuri Rvinis festiva-
li "dia"; "axalgazrduli festivali"; "ajikis 
festivali"; "marwyvis festivali"; "anaklioba"; 
"xaWapuris festivali"; saerTaSoriso musi-
kaluri festivali  - „ART kolxi"; Tanamedrove 
xelovnebis festivali F5; eleqtronuli 
musikis festivali - GEM Fest da sxva.
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adamianuri resursi

zemoaRniSnuli kvlevebis Tanaxmad, zugdidis 
municipalitetSi, saxelmwifo da adgilo-
brivi TviTmmarTvelobis daqvemdebarebSi 
myofi kulturis dawesebulebebSi dasaqme-
bulia 1 223 piri,  rac qalaq zugdidis mosax-
leobis 2.85 %-mde warmoadgens, genderul 
WrilSi, dasaqmebulTa pirTa mdgomareoba 
warmodgenilia Semdegnairad - 40.8% qali da 
59.2% - mamakaci.  amasTan, dadginda isic, rom 
amave organizaciebSi, municipalitetis teri-
toriaze registrirebuli iZulebiT gadaadg-
ilebul pirTa saerTo raodenobis 0.61%-ia 
dasaqmebuli da mxolod 2 SSm piri eweva saqmi-
anobas. kulturisa da SemoqmedebiTi indus-
triebis kerZo da arasamTavrobo seqtorSi 
dasaqmebul pirTa raodenoba 127-s Seadgen, 
aqedan 74% qalia da 26 % mamakacia.

garda amisa, strategiis SemuSavebis proces-
Si, ganxorcielebuli kvlevebis analizisa da 
zugdidis  municipalitetis meriaSi arsebul 
informaciaze dayrdnobiT dadginda, rom 
zugdidis municipalitetSi, kulturisa da 
SemoqmedebiTi industriebis kerZo da arasam-
Tavrobo seqtorSi, aqtiur saqmianobas eweva 
minimum 200 adamiani, aqedan 60% qalia da 40% 
mamakaci, maT Soris 5 SSm piria. amave seqtorSi 
dasaqmebul pirTa iuridiuli statusic gansx-
vavebulia, Tumca 80%-s fizikuri pirebi da 
individualuri mewarmeebi warmoadgenen.

5.3.6.
kulturuli 
infrastruqtura da 
aRWurviloba

zugdidis municipalitetis teritori-
aze kulturuli RonisZiebebis gamarTvis 
mizniT mravalferovani kulturuli infra-
struqturaa, xelmisawvdomia rogorc dax-
uruli, aseve Ria sivrceebi. saerTo jamSi, 
zemoaRniSnuli kvlevis Sedegad gamovlinda, 
rom municipalitetis daqvemdebarebaSi myof 
dawesebulebebSi funqcionirebs 24 darbazi, 
maT Soris, sxvadasxva zomis 5 darbazi sceniT, 1 
amfiTeatri  da 18 sagamofeno sivrce, amasTan, 
aRsaniSnavia, isic, rom 6 maTgani ganlagebu-
lia soflad. garda amisa, municipalitetis 
teritoriaze ganTavsebulia, jamSi, 10 parki 
da skveri (zugdidis centraluri parki (e. w. 
"skeit parki"); zugdidis evropuli parki (e.w. 
"franguli"); zugdidis XIX saukunis centralu-
ri bulvari; 9 aprilis skveri; iona meunargias 
saxelobis skveri; ganmuxuris bulvari da akva- 
parki; anakliis dasvenebis parki; sof.  oqtomb-
erSi "emigrantTa parki"; zugdidis veteranTa 
xeivani da skveri; emigrantTa baRi "fesvebi"), 
romelic aseve SeiZleba ganxilul iqnas ro-
gorc kulturuli atraqcia, rasac emateba 
botanikuri baRisa da ,,dadianebis sasaxleTa 

istoriul-arqiteqturuli muzeumis" terito-
ria. aseve, municipalitetis daqvemdebarebaSi 
myof obieqtebze xelmisawvdomia sakonferen-
cio darbazebic, romelTa saerTo raodenoba 
7-s Seadgens da maT SeuZliaT umaspinZlon 
rogorc mcire, aseve, sakmaod masStabur kon-
ferenciebs, Sexvedrebsa da treningebs.

zugdidSi funqcionirebs teqno parkic, rom-
lis 700kv.m. farTis Senoba nagebobebi warmoad-
gens gaxsnil sivrces, romelic xelmisawvdomia 
nebismieri msurvelisaTvis, momsaxurebebi ki 
srulebiT usasyidloa. zugdidSi teqnoparkis 
gaxsna miznad isaxavda, adgilobriv doneze 
inovaciebis, teqnologiebisa da mewarmeobis 
mimarTulebiT codnis gaRrmavebasa da Sesa-
Zleblobebis xelmisawvdomobis gazrdas, ro-
gorc rigiTi moqalaqeebisaTvis, aseve kompa-
niebisaTvis. kerZod, treningi mewarmeebisTvis, 
sainformacio Sexvedrebi, sabavSvo treninge-
bi, fablabis treningebi, kompiuteruli pro-
gramebi, sxvadasxva organizaciebis mier gamar-
Tuli RonisZiebebi. 2021 wlis monacemebiT sul 
gaimarTa 77 aqtivoba, romelSic CarTuli iyo 
1205 monawile.

adgilobrivi mniSvnelobis mqone obieqtebis 
infrastruqturuli da materialur-teqni-
kuri mdgomareoba met-naklebad damakmayo-
filebelia. periodulad, municipalitetis 
mxridan xorcieldeba maTi sruli an nawilo-
brivi saremonto samuSaoebi, xdeba material-
ur-teqnikuri bazis ganaxleba an gaumjobeseba. 
magaliTad, zugdidis municipalitetis cen-
traluri biblioTekisa da amerikuli kuTxis 
darbazebi srulad aris aRWurvili uaxlesi 
gaxmovanebis aparaturiT, aseve, gamarTulia 
,,moswavle-axalgazrdobis sasaxlis" darbazis 
materialur-teqnikuri mgdomareoba.

samwuxarod, kvlevis Sedegad gamovlinda isic, 
rom kulturis obieqtebis umravlesoba ar 
aris adaptirebuli SSm pirTaTvis. 

adgilobrivi infrastruqturis gaumjobese-
bis mizniT, zugdidis municipalitetis meria 
aqtiurad TanamSromlobs sxvadasxva donor 
organizaciasTan, magaliTad, fondi "qarTus" 
mier momzadda zugdidis botanikuri baRis 
reabilitaciis proeqti, sruli restavracia 
Cautarda zugdidis dadianebis sasaxleTa is-
toriul-arqiteqturuli muzeumis kompleqsSi 
Semaval XIX saukunis e. w. ,,nikoseul" sasaxles 
da mimdinareobs zugdidis Salva dadianis 
saxelobis dramatuli Teatris Senobis sruli 
reabilitacia. saerTo jamSi ,ganxorcielda 2 
040 000 larze meti Rirebulebis samuSaoebi.

aseve, mniSvnelovania gamoyenebiTi xelovnebis 
da xalxuri rewvis ostatebisTvis multifun-
qciuri Senobis ganTavsebis proeqti, romelic 
mimdinareobs ,,daniis ltolvilTa sabWos" 
mier.
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5.3.6. 
kulturis xelSewyoba 
da dafinanseba

rac Seexeba adgilobriv doneze kulturis 
dafinansebis sakiTxs, Tavisi arsiT, zugdidis 
municipalitetis biujeti aris programuli. 
moqalaqeTa da dainteresebuli pirebis mier 
Semotanili saproeqto winadadebis safuZvel-
ze dgindeba samoqmedo gegma da gansaxorcie-
lebeli proeqtebis biujeti. Sesabamisad, biuje-
tis Sedgenis procesi gaxlavT inkluziuri da 
gamWirvale. am mimarTulebiT, pirvel rigSi, 
aRsaniSnavia e.w. ,,samoqalaqo biujeti", rome-
lic aris pirdapiri demokratiis meqanizmi. 
amasTan, zugdidis municipalitetSi kulturis 
mimarTulebiT, miznobrivad arsebobs 2 pro-
grama, "kulturuli RonisZiebebis organizeba" 
da "kulturuli memkvidreobis ZeglTa dacvis 
programa". aRsaniSnavia, rom 2022 wlis pro-
gramuli biujeti mkveTrad aris gazrdili, 

rogorc qveyanaSi korona virusis pandemiis 
wlebTan mimarTebaSi (2020-2021), aseve 2019 
welTan mimarTebiTac, kerZod: 2022 wels 2019 
welTan SedarebiT kulturuli RonisZiebebis 
organizebis TvalsazrisiT biujeti 26.4%-iT 
aris gazrdili; 2022 wels 2019 welTan Sedare-
biT kulturuli memkvidreobis dacvis pro-
gramuli biujeti gazrdilia 157.9%-iT.  

aRsaniSnavia isic, rom programis "kulturu-
li RonisZiebebis organizebis" farglebSi, sx-
vadasxva kulturuli RonisZiebebis Catarebis 
mizniT, gaTvaliswinebulia, Semosuli, mcire 
proeqtebis dafinanseba, romelic xelmisaw-
vdomia wlis manZilze. garda miznobrivi pro-
gramebisa, kulturuli aqtivobebis xelSewyo-
ba xorcieldeba axalgazrduli iniciativebis 
xelSewyobis programidanac, aRniSnulis 
mizniT, yovelwliurad ixarjeba daaxloebiT 
50 000 lari (ix. cxrili N2).

weli
kulturuli 

RonisZiebebis 
organizeba

kulturuli 
memkvidreobis ZeglTa 

dacvis programa

axalgazrduli 
iniciativebis 

xelSewyobis programa

2019 184 100 44 000 62 256

2020 180 000 80 000 45 922

2021 88 600 40 000 50 389. 15

2022 250 000 120 000 50 000

cxrili N2: municipalitetis mier kulturis programuli dafinanseba

zugdidis kulturis 
ganviTarebis strategia 2022-2026

zugdidis kulturis 
ganviTarebis strategia 2022-2026

saerTo jamSi, saSualod weliwadSi  meria kulturis, xelovnebisa da kulturuli memkvidreo-
bis xelSewyobis mizniT, axorcielebs 40 sxvadasxva tipis aqtivobas (ix. cxrili N3).

aqtivobis kategoria 2019 2020 2021 2022

saiubileo da memorialuri 
RonisZiebebi

8 5 3 6

saxelmwifo dResaswaulebisa  
da mniSvnelovani TariRebis 

aRniSvna

10 10 4 5

SemoqmedebiTi RonisZiebebi 10 5 6 8

festivalebi da saxalxo 
dResaswaulebi

3 1 0 3

kulturuli memkvidreobis 
dacvis RonisZiebebi

8 6 3 11

SemecnebiT-saganmanaTleblo 
proeqtebi

2 4 5 5

banakebi 1 0 1 1

sul 42 31 22 39

sakuTari Semosavlebis mxriv, gamoirCeva, adgilobriv daqvemdebarebaSi myofi 3 organizacia. 
kerZod "xelovnebisa da kulturis ganviTarebis centri", "moswavle-axalgazrdobis sasaxle" 
da "saxelovnebo skolebis gaerTianeba". maTi Semosavlebis wyaro damokidebulia, saxelovne-
bo-saganmanaTleblo fasian programebsa da mimarTulebebSi CarTul moswavleTa raodenobaze. 
aseve, sakuTari Semosavlebi gaaCnia s.s.i.p. zugdidis ,,dadianebis sasaxleTa istoriul-arqite-
qturul muzeums" da s.s.i.p. Salva dadianis saxelobis saxelmwifo profesiul dramatul Te-
atrs", romelic saxelmwifos biujetis garda, gayiduli bileTebis raodenobazea damokidebuli.

cxrili N3: municipalitetis programuli biujetis farglebSi ganxorcielebuli kulturuli 

aqtivobebis raodenoba wlebisa da kategoriebis miTiTebiT
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zemoaRniSnuli kvlevebisa da kiTxvarebis gaan-
alizebis Sedegad dadginda, rom zugdidis mu-
nicipalitetSi, saxelmwifo daqvemdebarebaSi 
myofi 7 kulturuli organizacia funqcioni-
rebs, 5 maTgani eqvemdebareba zugdidis merias, 
saidanac 3 warmoadgens kulturul-Semoq-
medebiTi organizaciebis gaerTianebas. saerTo 
jamSi, zugdidis municipalitetSi saxelmwifo 
daqvemdebarebaSi myofi 50 kulturis obieqtia, 
romelic eweva kulturul-SemoqmedebiT an 
saxelovnebo ganaTlebis saqmianobas, rogorc 
qalaqSi, aseve soflad. 

zugdidis meria aqtiurad TanamSromlobs 
sxvadasxva tipis organizaciasTan, kulturu-
li Tu SemoqmedebiTi aqtivobebisa  da kul-
turuli procesebis marTvisa da srulyofis 
xelSewyobis mizniT, gaformebulia 7 urT-
ierTTanamSromlobis memorandumi. garada 
amisa kulturul-ekonomikuri urTierTobis 
gaRrmavebis mizniT zugdidi damegobrebu-
lia sam qalaqTan (ukrainis 2 da lietuvas 1). 
samwuxarod, ukrainaSi ganviTarebuli mov-
lenebis gamo ukrainis qalaqebi dnipro (2016 
wlamde - dneptopetrovski) da mariupoli 
didi gamowvevebis winaSe dganan. strategiuli 
miznebidan gamomdinare ganvixilavT am qa-
laqebTan aqtiur TanamSromlobas, kulturul 
gacvlebs, gamocdilebis gaziarebasa da kul-
turuli memkvidreobis obieqtebis omis Sem-
dgom reabilitaciaSi daxmarebas. aseve, aqti-
urad TanamSromlobs italiis qalaq kasola 
di neapolTan, romelTanac uaxloes momaval-
Si igegmeba memorandumis gaformeba.

kiTxvariT miRebuli informaciis gaanalize-
bis Sedegad, kulturis sferos muSaobis gaum-
jobesebisa da popularizaciis xelSewyobis 
mizniT, TviTmmarTvelobis mxridan gansaxor-
cielebeli qmedebebis prioritetebi Semdegnai-
rad gadanawilda:

1. unda ganxorcieldes kulturis obieqtebis 
menejmentis reforma da kadrebis gadamzadeba;

2. unda gaizardos kulturis sferos
dafinanseba;

3. unda gaizardos xelmisawvdomoba 
saerTaSoriso grantebze;

4. unda Seiqmnas wamaxalisebeli meqanizmebi 
arasamTavrobo organizaciebisaTvis.

rogorc ukve aRiniSna, strategiis SemuSave-
bis procesSi ganxorcielda ramdenime kv-
leva, maT Soris - adgilobrivi kulturuli 
da SemoqmedebiTi industriis resursebis, 
SesaZleblobebisa da saWiroebebis identifi-

5.3.7. 
kulturis marTva cirebis mizniT. aRniSnuli kvlevis farglebSi, 

aseve, ganxorcielda miznobrivi kiTxvaris 
SemuSaveba, romlis pasuxebis gaanalizebis 
Sedegad dadginda, rom kulturuli da Semoq-
medebiTi industriebis saqmianobasa da ganvi-
Tarebas, yvelaze metad aferxebs: 

1. finansebis nakleboba; 

2. gaumarTavi an arasakmarisi 
infrastruqtura; 

3. samuSao sivrceebis arqona. 

ganviTarebis kuTxiT ki, aseve, erT-erT prob-
lemur sakiTxad identificirda saxelmwifos 
mxridan xelSewyobis nakleboba. 

aseve, gamovlinda SemoqmedebiTi industriebis 
mimarTulebiT momuSave, adgilobrivi asoci-
aciebisa da profesiuli kavSirebis arsebobis 
aucilebloba. rac Seexeba arsebul, adgilo-
briv da saerTaSoriso profesiul kavSirebsa 
da qolga organizaciebs, gamokiTxulTa um-
ravlesoba ar flobs informacias aRniSnu-
li organizaciebis arsebobis da saqmianobis 
Sesaxeb. saqmianobis Sesaxeb. Tumca ikveTeba, 
rom msgavsi tipis organizaciebSi gawevrianeba 
SeiZleba ganxilul iqnas, rogorc saqmianobis 
ganviTarebis kargi SesaZlebloba. meoremx-
riv, aqve unda aRiniSnos sawevro gadasaxadis 
sakiTxic, romelic bevri respondentisaTvis 
ar aris misaRebi da upiratesobas mianiWebdnen 
iseT platformebs, romelis wevrobac iqnebo-
da ufaso.

zugdidis kulturis 
ganviTarebis strategia 2022-2026

5.3.8. 
kkulturuli monawileoba
 da moxmareba

meriis mier ganxorcielebuli aqtivobebi xel-
misawvdomia yvela dainteresebuli pirisaTvis. 
municipalitetSi kulturul-SemoqmedebiTi 
aqtivobebis Catarebisa da xelSewyobis mizniT, 
yovelwliurad, programis "kulturuli 
RonisZiebebis organizeba" farglebSi, saerTo 
jamSi, xorcieldeba 20-mde proeqti, "kulturu-
li memkvidreobis ZeglTa dacvis programis" 
farglebSi - 15-mde aqtivoba, xolo, axalgaz-
rduli iniciativebis xelSewyobis programis 
farglebSi kulturuli da SemoqmedebiTi 
saqmianobis xelSesawyobad, daaxloebiT, 7-8 
aqtivoba. zugdidi, Tavisi kulturul-isto-
riuli da geografiuli konteqstis gaTvalis-
winebiT, ufrodaufro mimzidveli xdeba sxva-
dasxva seqtorisaTvis. bolo wlebis manZilze 
maspinZlobs 15-mde sxvadasxva saxis festivals, 
maT Soris, musikaluri, gastronomiuli, 
folkloruli da sxva. koronavirusis pandemi-
is periodSi aqtivobaTa raodenobam, dadgeni-
li SezRudvebis gamo, sagrZnoblad iklo da, 
ZiriTadad, Semoifargleboda mniSvnelovani 
da saiubileo TariRebis aRniSvniT.  

kulturul RonisZiebebze daswrebis indeq-
si 2019 wels gamoirCeoda SedarebiT maRali 
aqtivobiT. sxvadasxva koncertebze, festiva-
lebze, saRamoebze da sxv. msgavs RonisZiebebze 
monawileoba miiRo municipalitetis macx-
ovrebelTa  daaxloebiT 20%-ma, damswre sazo-
gadoebas Soris naklebi aqtivobiT gamoir-
Ceodnen SSm pirebi, amis mizezad dasaxelda 
SSm pirebisaTvis adaptirebuli kulturuli 

dawesebulebebis infrastruqturis nakleboba 
an/da ararseboba.

aranakleb mniSvnelovania moxaliseobrivi 
saqmianoba. am mimarTulebiT zugdidis munic-
ipalitetSi aqtiurad muSaoben, "centralur 
biblioTekasTan" arsebuli klubi B612 da 
"amerikuli kuTxe". saerTo jamSi, 2021 wels 
ganxorcielda sxvadasxva saxis 204 aqtivoba, 
maT Soris, 50%-ze meti - kulturis mimar-
TulebiT. 

sajaro kiTxvarSi monawile gamokiTxulTa 
azriT, kulturisa da SemoqmedebiTi indus-
triebis dargebis ganviTarebisa da popular-
izaciis mizniT, Semdgom periodSi upiratesoba 
unda mieniWos iseT aqtivobebs, rogoric aris 
SemoqmedebiTi masterklasebi, treningebi da 
sxvadasxva saxis festivalebi da gamofena
-gayidvebi.

garda amisa, niSandoblivia kulturis seqtor-
Si dasaqmebul pirTa saSualo Tviuri nomi-
naluri xelfasi, romelic 650 lars Seadgens. 
aqve unda aRiniSnos, rom municipalitetSi 
sxvadasxva seqtorSi dasaqmebul pirTa nom-
inaluri xelfasic igive niSnulzea, xolo 
biznes seqtorSi - 779 lars Seadgens. kiTxvaris 
meSveobiT (ix. danarTi) miRebuli informaci-
is gaanalizebis Sedegad Cans, rom zugdidSi 
mcxovrebi moqalaqe kulturul aqtivobebsa 
da kulturul produqtze, TveSi, saSualod, 
xarjavs Semosavlis 1,5%-dan 30%-mde.
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5.3.9. 
bunebrivi resursebi, 
mrewveloba da 
stumar-maspinZloba

samegrelo-zemo svaneTis regionSi arsebuli 
Termuli wylebi qmnis xelsayrel pirobebs 
sasaTbure da sanerge meurneobebis ganviTare-
bisaTvis. zugdidis, senakisa da xobis munici-
palitetebSi moqmedi sasaTbure meurneobebi 
warmatebiT iyeneben Termul wylebs, rac 
produqciis warmoebaze gaweul xarjebs mniS-
vnelovnad amcirebs. regionSi, zugdidisa da 
xobis municipalitetebSi, organizebulia 12 
sanerge meurneoba, romelTa saerTo farTobi 
44,8 ha-s Seadgens. meurneobebSi iwarmoeba ise-
Ti kulturebis nergebi, rogoricaa xili, cit-
rusi, palma, mocvi, bostneuli da eTerzeTebis 
Semcveli kulturebi.

regionis samrewvelo sawarmoebis absolutur 
umetesobas mcire da saSualo zomis sawarmoe-
bi Seadgens. dReisaTvis, regionis ZiriTadi 
samrewvelo produqtebia damuSavebuli Txili 
da xe-tye. zugdidis municipalitetSi mrewv-
elobis maprofilebeli saxeebia Txilisa da 
Cais gadamuSaveba.

regionis turistuli obieqtebis umravleso-
bas ar aqvs erTiani koncefcia Camoyalibebuli 
produqtis ganviTarebasTan da marketingTan 
mimarTebaSi. ar ician, ras niSnavs turizmis 
mdgradi ganviTarebis sargebeli da rogor 
gazardon Semosavali xarisxiani da diver-
sificirebuli produqtis SeTavazebiT. Sesa-
bamisad, konkurentuli upiratesobis mTavar 
saSualebad dabali fasebiT pozicionire-
bas amjobineben, rac makro garemos mciredi 
cvlilebis SemTxvevaSi mkveTrad aisaxeba 
maTi muSaobisa da datvirTvis maCvenebel-
ze. aRniSnuli garemoebis gaTvaliswinebiT, 
turistuli momsaxurebis momwodeblebi 

saWiroeben turizmis, masTan dakavSirebuli 
momsaxurebebisa da Semadgeneli komponen-
tebis Sesaxeb codnis gaRrmavebas produqtis 
ganviTarebis, momsaxurebis xarisxis marTvisa 
da marketingis mimarTulebiT. rac Seexeba 
kvebis obieqtebs, saWiroeben treningebsa da 
codnis gaRrmavebas Semdegi mimarTulebebiT: 
sursaTis uvnebloba da higiena, kvebis obieqtis 
finansuri marTva, adgilobrivi samzareu-
los ganviTareba da warmoCena, produqciis 
(kerZebis) diversificireba da maTi sworad 
warmoCena meniuSi, kvebis obieqtis tipolo-
gia da misi Sesabamisi infrastruqtura da 
atributika. dabalia aseve turistul obi-
eqtTa interesi turizmis saxelmwifo struq-
turebTan mimarTebaSi rogoricaa adgilo-
brivi turizmis marTvis organizacia, meriis 
sainformacio da vizitorTa centri. amJamad 
komunikaciis erTaderT formas warmoadgens 
sainformacio bazebSi arseboba.

ukanasknel wlebSi regionSi aSenda maRali 
donis sastumroebi anakliasa da mestiaSi. am-
Jamad, anakliaSi funqcionirebs 3 Tanamedrove 
tipis sastumro 250-mde sastumro oTaxiT da 
dawyebulia meoTxe sastumros mSenebloba. 
garda msxvili sastumroebisa, zugdidSi tur-
izmis ganviTarebis xedvis dokumentis Tanax-
mad, funqcionirebs 14 sastumro, 42 saojaxo 
sastumro, 3 hosteli, 5 restorani, 5 kafe da 1 
sasadilo.

5.4.
SemoqmedebiTi da 
kulturuli 
industriebis 
mimoxilva

dRevandel msoflioSi 
SemoqmedebiTi da kulturuli 
industriebi ekonomikis umniS-
vnelovanes mamoZravebel Zalas 
warmoadgens. Tu meoce saukune 
industrializaciis periodi iyo, 
Tanamedrove msofliom 
axleburad gaiazra da win 
wamoswia individis codnis, S
emoqmedebiTi midgomis, rogorc 
inovaciis pirvelwyaros 
mniSvneloba da mcire Tu 
saSualo biznesis roli 
ekonomikis ganviTarebaSi.
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saerTaSoriso gamocdilebiT, SemoqmedebiTi 
industriebis qve-seqtorebis klasifikacia xSi-
rad gansxvavdeba erTmaneTisgan, rac qveynebis 
specifikiTaa gamowveuli. Tumca, maT Soris, 
ZiriTadad, moiazreba kino, saSemsruleblo  
xelovneba, musika, xelovneba da antikvarebi, 
arqiteqtura, moda, dizaini, rewva, kompiuter-
uli TamaSebi, reklama, sagamomcemlo saqmi-
anoba, televizia da radio, gastronomia da 
kulinaria. 

"SemoqmedebiTi sawyisis, kulturis, ekonomikis 
da teqnologiebis sinTezs ZaluZs Seqmnas 
inteleqtualuri kapitali, romelsac, Tavis 
mxriv, didi potenciali aqvs iqces samuSao 
adgilebis, eqsportis, kulturuli mraval-
ferovnebisa da socialuri da adamianuri 
ganviTarebis xelSemwyob faqtorad. swored 
es aris is, rasac SemoqmedebiTi ekonomika 
ukve qmnis bevr wamyvan qveyanaSi ekonomikuri 
zrdis, dasaqmebis, vaWrobis, inovaciis waxal-
isebis da socialuri kavSirebis gamyarebis 
mimarTulebiT." - aRniSnulia gaeros 2008 wlis 
angariSSi SemoqmedebiTi ekonomikis Sesaxeb.

SemoqmedebiTi da kulturuli industriebis 
mzardi ekonomikuri potenciali bolo wleb-
Si Catarebulma araerTma kvlevam aCvena. 
seqtoris kvlevam, aseve, daadastura, rom 
SemoqmedebiTi industriebis umetesi nawili, 
evropis masStabiT ki 80%, mikro da mcire 
sawarmoebis saxiT funqcionirebs. mcire da 
saSualo sawarmoebi da startap kompaniebi 
ki, Tavis mxriv, evrozonis qveynebSi inovaciis 
ZiriTad lokomotivebs warmoadgens. evropaSi 
sawarmoTa 98% mcire da saSualo sawarmoebze 
modis; isini qmnian samuSao adgilebis 2/3 da 
mTliani damatebiTi Rirebulebis 60%-s kerZo 
seqtorSi. regionebi da qalaqebi, romlebic 
SemoqmedebiTobis maRali doniT xasiaTdeba, 
ufro maRalSemosavliani da stabiluria, 
isini umniSvnelovanes rols asruleben ekono-
mikuri stabilurobis SenarCunebaSi. 

veravin uaryofs, rom kultura da masTan 
dakavSirebuli saqmianoba didwilad kavSirSia 
adgilobriv ganviTarebasTan. kulturuli 
aqtivobebi xels uwyobs adgilis an sazoga-
doebis mniSvnelobis miniWebas, resursebis 
mobilizebas da socialuri dinamikis Seqmnas. 
isini aviTareben iq mcxovrebTa kreatiulo-
bas da aqceven teritorias ufro mimzidvels 
macxovreblebisTvis, vizitorebisTvis Tu 
inovatorebisTvis. kulturul saqmianobas 
mniSvnelovani ekonomikuri wona aqvs. evroka-
vSirSi kulturuli ekonomika Seadgens mSp-s 
daaxloebiT 3%-s da dasaqmebis 5%-s. kreati-
uli saqonlis eqsports mniSvnelovani wili 
Seaqvs saerTaSoriso vaWrobaSi.

kulturul produqcias SeuZlia xeli Seu-
wyos teritoriis ganviTarebas samuSao adg-
ilebis, ekonomikuri Rirebulebis SeqmniT da 
cxovrebis xarisxis gaumjobesebiT. adgilo-

brivi ekonomikuri ganviTarebis erT-erTi 
mamoZravebeli faqtoria adgilis an regio-
nis pozitiuri imiji, sakuTari kulturuli 
faseulobebis identificirebisa da dafasebis 
gziT. iqneba es qalaqi Tu sofeli, kulturas 
SeuZlia, wvlili Seitanos ukeTesi sacxovreb-
el garemos SeqmnaSi, SeuZlia, xelaxla gaaaq-
tiuros qalaqebis mitovebuli industriuli 
zonebi, axali sicocxle STaberos qarxnebisa 
da eleqtrosadgurebis, navsadgurebis da 
sawyobebis Tu angarebis usicocxlo infras-
truqturas.

kulturis ekonomikuri wvlilis gaazreba, xSi-
rad, Semoifargleba mxolod festivalebiT, 
Tumca, maTi efeqti SeiZleba gafarTovdes 
adgilobrivi kulturuli da SemoqmedebiTi 
komponentebiT: xalxuri xeloba, avTenturi 
kulinaria, ceremoniebi, dekoraciebi, Teatra-
luri da musikaluri dadgmebi. aseTi tipis 
festivalebi yvelaze didi movlenaa, ama Tu im 
adgilisaTvis da adgilobrivi, monawileebi 
wlidan wlamde emzadebian am dRisTvis, mag-
aliTad qmnian gansakuTrebul dekoracias, Te-
atralur dadgmas, musikalur produqts da a.S 
rac gulisxmobs imas rom izrdeba maTi codnis 
done da gamocdileba. am tendencias SeuZlia 
SeinarCunos aramaterialuri kulturuli 
memkvidreoba da Seqmnas axali samuSao adgile-
bi adgilobrivi mosaxleobisTvis. 

bolo wlebSi zugdidis municipalitetSi 
kulturul-SemoqmedebiTi mimarTulebiT 
gaaqtiurda kerZo seqtoric, kvlevis Sedegad 
dadginda, rom zugdidSi funqcionirebs 39 or-
ganizacia, romlebic pirdapiri Tu iribi Sex-
ebiT CarTulia kulturuli da SemoqmedebiTi 
industriebis saqmianobaSi, maT Soris 9 a.a.i.p 
da s.s.i.p organizaciac. aseve, SemoqmedebiTi 
industriebis mimarTuleba ufro popularu-
li gaxda zugdidis xelovanTaTvis, aRniSnuli 
mimarTulebiT ZiriTadad damoukidebeli 
artistebi moRvaweoben.

gamoirCeva 2 obieqti, keramikis saxelosno 
'orkolstudia" da eTnosofeli 
'sisa tura", romelic gastronomiuli mimar-
TulebiT muSaobs. wlis manZilze orive obi-
eqtze tardeba masterklasebi rogorc adgi-
lobrivi, aseve ucxoeli vizitorebisaTvis. 
zemoaRniSnuli obieqtebi, 2019 wlis monace-
mebiT, weliwadSi, saSualod, maspinZlobdnen 
2200 adamians, Tumca, aRniSnuli ricxvi pan-
demiis Sedegad mniSvnelovnad Semcirda.

zugdidis municipalitetSi kulturuli da 
SemoqmedebiTi industriebis  saqmianobiT daka-
vebul fizikuri pirebisa da organizaciebis 
saqmianobaSi SesaZlebelia ori mimarTulebis 
gamoyofa:  SedarebiT prioritetulad 
gamokveTili - gastronomia/kulinaria, xalx-
uri rewva da dekoratiuli da gamoyenebiTi 
xelovneba - xelnakeTi nivTebi, muzeumebi, 
galereebi da biblioTekebi, musika, saSems-
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ruleblo da vizualuri xelovneba, radio 
da fotografia da naklebad warmodgenili 
mimarTulebebi: reklama da marketingi, ar-
qiteqtura, dizaini: produqtis, grafikuli 
da modis dizaini, filmi, televizia, video, 
sainformacio teqnologiebi, programuli 
uzrunvelyofa da kompiuteruli momsaxureba, 
sagamomcemlo saqme.

xalxuri rewvisa da xelobis TvalsazrisiT, 
CvenTvis saintereso aRmoCnda dokumenti 
"samegrelo-zemo svaneTis xelosnobis seqto-
ri yovlismomcveli Seswavla da ZiriTadi 
rekomendaciebi misi mdgradi ganviTarebi-
sTvis", romlis Tanaxmadac zugdidSi, xel-
nakeTi nivTebis popularul da moTxovnad 
mimarTulebebad identificirda - suvenirebi, 
musikaluri instrumentebi, xatebi, aqsesuare-
bi, mxatvruli kompoziciebi, qvevrebis, Webis, 
tradiciuli Tones, samzareulos WurWlis 
warmoeba, xis karebi da kibe; aveji, samkauli, sa-
TamaSoebi. mravalferovneba Warbobs teqnol-
ogiebsa da gamoyenebul masalebSic. adgilo-
brivi artistebi TavianT produqcias qmnian: 
teqstilis, xis, qvis, keramikis, liTonis, tya-
vis, qaRaldis, polimeruli Tixis gamoynebiT.

zugdidis municipalitetSi kulturuli da 
SemoqmedebiTi industriebis  saqmianobiT daka-
vebuli fizikuri pirebisa da organizaciebis 
saqmianobis geografiuli areali faqtiurad 
moicavs mTel saqarTvelos afxazeTis avtono-
miuri respublikis CaTvliT. adgilobriv 
doneze, seqtoris mudmiv/ZiriTad partniore-
bad 6 organizacia dasaxelda: zugdidis munic-
ipalitetis meria, tradiciuli rewvis asoci-
acia, GTIA saqarTvelos turizmis industriis 
aliansi, ,,saqarTvelos gastronomiis asoci-
acia", saqarTvelos parlamentis erovnuli 
biblioTeka - saqarTvelos sabiblioTeko aso-
ciacia, DMO - turizmis daniSnulebis marTvis 
organizacia,  daniis ltolvilTa sabWo, USAID 
zrda saqarTveloSi.

aqve unda aRiniSnos, rom samegrelo-zemo 
svaneTis regionis ganviTarebis strategiis  
2014-2021 Tanaxmad, regionSi faqtobrivad ar 
aris (Tu ar CavTvliT metad SezRuduli re-
sursebisa da SesaZleblobebis mqone zugdidis 
savaWro-samrewvelo palatas, da axlad Seqm-
nil a(a)ip-s foTSi, romelic sagranto pro-
eqtis farglebSi uwevs konsultacias mcire 
da saSualo biznesis mxardaWeras) biznesis 
mxardamWeri umniSvnelovanesi organizaciebi - 
biznescentri, biznes inkubatori, gadamzadebis 
centrebi, sainvesticio da teqnologiuri 
transferis centrebi, salizingo kompaniebi, 
Tu sxva. regionSi arsebuli cnobili saer-
TaSoriso da arasamTavrobo organizaciebis 
mniSvnelovani proeqtebi mxolod fragmentu-
lad Tu uzrunvelyofen biznesseqtoris sa-
Tanado mxardaWeras.

seqtoris warmomadgenlebi, aseve aqtiurad 
muSaoben SemecnebiT-saganmanaTleblo mimar-
TulebiTac, bolo wlebSi SemuSavda da gamoi-
ca sxvadasxva tipisa da daniSnulebi 7 naSromi: 
zugdidis kulturis ruka (asociacia ,,merku-
ri"); wigni "kolxuri tabla", momzadda USAID 
zrda-s daxmarebiT, romelzec saqarTvelos 
agraruli universitetis kulinariis akademi-
am imuSava, is moicavs 50-ze met gansakuTrebul 
da avTentur kerZis recepts; gaeros msoflio 
turizmis organizaciis (UNWTO) konkursSi 
samegreloze momzadebuli moklemetraJiani 
filmi "The Grand Tour of Samegrelo"; samegrelos 
daniSnulebis adgilis marTvis organizaciam 
(DMO), gaeros ganviTarebis programis (UNDP) 
farglebSi moamzada sareklamo rgoli
 ,,megruli gastronomia"; zugdidis turistu-
li ruka (avt. salome gardava); ,,aris aseTi 
qveyana" - zugdidi (dokumenturi filmi zugdi-
dis kulturul memkvidreobaze; "xalxuri 
rewvisa da gamoyenebiTi xelovnebis ostatebi" 
(avtorebi: g. Ciqobava, l. jiqia).

rogorc ukve aRiniSna, zugdidis munici-
palitetis kulturuli da SemoqmedebiTi 
industriis resursebis, SesaZleblobebisa da 
saWiroebebis kvlevis Sedegad gamoikveTa, rom 
seqtoris saqmianobis yvelaze metad Semaferx-
ebel problemas arasakmarisi finansebi, in-
frastruqturis arqona, dauxvewavi kanonmde-
bloba warmoadgens. ganviTarebis yvelaze met 
problemad ki dafinansebis wyaroebis simwire, 
saxelmwifos mxridan naklebi xelSewyoba da 
infrastruqturis problema dasaxelda.

xelosnobis seqtoris muSaxelis winaSe ki sami 
ZiriTadi problema dgas: 1. xelosnobis monaw-
ileTa gaJonva sxva regionebSi da profesiebSi; 
2. arsebuli xelosnebis kompetenciebis ama-
Rlebis saWiroeba; 3. adgilze, xelosnobisaT-
vis sxvadasxva tipis saWiro nedleulisa da 
sxva masalebis simcire an ararseboba.

kvlevaSi monawile respondentebis mier, 
zugdidSi SemoqmedebiTi industriebis ganvi-
TarebisTvis yvelaze gamokveTil saWiroebad 
dasaxelda kulturis politikisa da strate-
giis SemuSaveba, dargis saWiroebebis gamov-
lena da maTze morgebuli samoqmedo gegmis 
Sedgena, aseve, dargis warmomadgenlebis in-
teresebis lobireba da yvela CamoTvlili saW-
iroebis dasakmayofileblad, maTi procesebSi 
aqtiuri CarTva.
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5.5.
dainteresebuli mxareebi

# mimarTuleba organizacia

1 centraluri, regionaluri da 
adgilobrivi xelisufleba

	◾ kulturis, sportisa da axalgazrdobis
       saministro;

	◾ ganaTlebisa da mecnierebis saministro;
	◾ regionuli ganviTarebisa da 

      infrastruqturis saministro;
	◾ ekonomikisa da mdgradi ganviTarebis 

      saministro;
	◾ garemos dacvisa da soflis meurneobis 

       saministro;
	◾ samegrelo-zemo svaneTis samxareo 

      administracia;
	◾ zugdidis meria;
	◾ zugdidis sakrebulo

2 qolga organizaciebi 	◾ xelovnebis saerTaSoriso centri;
	◾ saqarTvelos tradiciuli rewvis asociacia;
	◾ samegreloSi daniSnulebis adgilis marTvis       

organizacia DMO;
	◾ saqarTvelos kulinarTa federacia;
	◾ saqarTvelos gastronomiis asociacia;
	◾ zugdidis municipalitetis "botanikuri baRis 

ganviTarebis centri";
	◾ zugdidis municipalitetis "xelovnebisa da           

kulturis ganviTarebis centri";
	◾ zugdidis municipalitetis 

"moswavle-axalgazrdobis sasaxle";
	◾ zugdidis municipalitetis "saxelovnebo 

skolebis gaerTianeba";
	◾ zugdidis municipalitetis centraluri 
	◾ biblioTeka;
	◾ "Anaklia-Ganmukhuri Resorts"

3 umaRlesi da profesiuli 
saswavleblebi

	◾ ganaTlebisa da mecnierebis saministro;
	◾ profesiuli unarebis saagento;
	◾ SoTa mesxias zugdidis saxelmwifo saswavlo uni-

versiteti;
	◾ koleji "cxum-egrisi";
	◾ sazogadoebrivi koleji "zugdidis akademia"

4 saxelovnebo ganaTleba 	◾ kulturis, sportisa da axalgazrdobis 
      saministro;

	◾ ganaTlebisa da mecnierebis saministro;
	◾ zugdidis municipalitetis "saxelovnebo 

skolebis gaerTianeba";
	◾ zugdidis municipalitetis "moswavle-

      axalgazrdobis sasaxle";
	◾ zugdidis municipalitetis "xelovnebisa da           

kulturis ganviTarebis centri"

5 saSemsruleblo xelovneba 	◾ kulturis, sportisa da axalgazrdobis              
saministro;

	◾ Salva dadianis saxelobis saxelmwifo 
       profesiuli dramatuli Teatri;

	◾ "xelovnebisa da kulturis ganviTarebis centri"-s 
daqvemdebarebaSi myofi "Cxoriis samoyvarulo 
Teatri";

	◾ "xelovnebisa da kulturis ganviTarebis centri"-s 
daqvemdebarebaSi myofi - uxucesTa ansambli 
"odoia";

	◾ "xelovnebisa da kulturis ganviTarebis 
        centri"-s daqvemdebarebaSi myofi -
        simRerisa da cekvis ansambli "Cela"; 

	◾ zugdidis municipalitetis "xelovnebisa da kul-
turis ganviTarebis centrTan" arsebuli bendi;

	◾ musikalur-qoreografiuli studia - "elit art 
studio"
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6 saxviTi xelovneba 	◾ kulturis, sportisa da axalgazrdobis               
saministro;

	◾ xelovnebisa da kulturis ganviTarebis 
       centris daqvemdebarebaSi myofi 
       gaerTianebis "maci xoravas saxelobis 
       samxatvro galerea"

	◾ saxelovnebo skolebis gaerTianebis 
      "samxatvro galerea";

	◾ gigis saxelosno

7 Tanamedrove xelovneba 	◾ kulturis, sportisa da axalgazrdobis                     
saministro;

	◾ saqarTvelos turizmis erovnuli 
       administracia;

	◾ sainiciativo jgufi - Tanamedrove xelovnebis 
festivali "F5

8 musika 	◾ kulturis, sportisa da axalgazrdobis                 
saministro;

	◾ saqarTvelos turizmis erovnuli 
       administracia;

	◾ saxelovnebo skolebis gaerTianebis
       daqvemdebarebaSi myofi samusiko skolebi;

	◾ zugdidis municipalitetis "xelovnebisa da           
kulturis ganviTarebis centri"

9 moda da dizaini 	◾ eko megobruli sawarmo mdgradi moda               
(mari bendeliani);

	◾ i.m. sofio xarCilava;
	◾ marika korkelias samosis saxli-saloni  "marko";
	◾  S.p.s ,,detali" (arqiteqtura da dizaini)

10 tradiciuli rewva da xeloba 	◾ saqarTvelos turizmis erovnuli administracia;
	◾ xelovnebis saerTaSoriso centri;
	◾ saqarTvelos tradiciuli rewvis asociacia;
	◾ daniis ltolvilTa sabWo (Danish Refugee Council);
	◾ keramikis saxelosno "orkolstudia"

11 arqiteqtura 	◾ regionuli ganviTarebisa da infrastruqturis 
saministro;

	◾ q. zugdidis meriis ganaTlebis, ZeglTa dacvis, 
sportisa da axalgazrdul saqmeTa samsaxuri

12 kulturuli memkvidreoba 	◾ saqarTvelos kulturuli memkvidreobis dacvis 
erovnuli saagento;

	◾ regionuli ganviTarebisa da infrastru- qturis 
saministro;

	◾ zugdidis municipalitetis meriis ganaTlebis, 
ZeglTa dacvis, sportisa da axalgazrdul saqmeTa 
samsaxuri;

	◾ zugdidis ,,dadianebis sasaxleTa istoriul-ar-
qiteqturuli muzeumi";

	◾ xelovnebisa da kulturis ganviTarebis centris 
daqvemdebarebaSi myofi "adgilobrivi mniSvnelo-
bis muzeumebis gaerTianeba";

	◾ zugdidis municipalitetis "botanikuri baRis 
ganviTarebis centri"

13 literatura da sagamomceblo saqmianoba 	◾ kulturis, sportisa da axalgazrdobis          
saministro;

	◾ sainiciativo jgufi - Tanamedrove xelovnebis 
festivali "F5"

	◾ literaturuli Jurnali "ebguri";
	◾ Jurnali "samegrelo"; 
	◾ Jurnali "diskusia";
	◾ Jurnali "egrisi";
	◾ literaturuli kafe "Art-Li";
	◾ sainiciativo jgufi ,,ebguri"

14 cifruli teqnologiebi 	◾ saqarTvelos inovaciebis da teqnologiebis        
saagentos zugdidis teqnologiuri parki
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15 kino da video xelovneba/kinematografia 	◾ saqarTvelos kinematografiis erovnuli             
centri;

	◾ q. zugdidis meriis ganaTlebis, ZeglTa dacvis, 
sportisa da axalgazrdul saqmeTa samsaxuri

16 mauwyebloba da media 	◾ telekompania "odiSi";
	◾ radio "odiSi +";
	◾ radio "aTinaTi";
	◾ gazeTi "zugdidi";
	◾ samegrelo-zemo svaneTis mxaris sazogadoe-

briv-politikuri gazeTi - "egrisis macne";
	◾ SoTa mesxias zugdidis saxelmwifo saswavlo uni-

versitetis bazaze funqcionirebs Zssu Tv - zssu tv

17 reklama 	◾ asociacia "aTinaTi";
	◾ q. zugdidis meriis satransporto samsaxuri;
	◾ Sps. ,,margi dizaini"

18 gastronomia 	◾ saqarTvelos turizmis erovnuli                   admin-
istracia;

	◾ samegreloSi daniSnulebis adgilis marTvis or-
ganizacia DMO;

	◾ saqarTvelos kulinarTa federacia;
	◾ saqarTvelos gastronomiis asociacia;
	◾ eTnosofeli "sisa tura";
	◾ folkloris saxli (beso WiTanava);
	◾ sasoflo-sameurneo kooperativi "Tafli kolxu-

ri";
	◾ "axalgazrdebi samegrelos ganviTarebisTvis" - 

socialuri kafe "mego-bari";
	◾ saojaxo sastumro "kasa de xasia";
	◾ restorani "diaroni";
	◾ restorani "aq dadian";
	◾ sasoflo-sameurneo kooperativi "Tafli kolxu-

ri";
	◾ bostneulis cukatebi ,,kopeSoni";
	◾ mewarme-Ciri ,,sqiri";
	◾ restorani ,,samefo";
	◾ sastumro ,,iberia palasi";
	◾ saojaxo sastumro ,,Tbili saxli";
	◾ saojaxo sastumro ,,mwvane saxli";
	◾ kafe ,,leo doro";
	◾ restorani ,,bermuxa";
	◾ sastumro ,,grand hoteli";
	◾ sastumro ,,lotosi";
	◾ sastumro LETO

19 kulturuli turizmi 	◾ saqarTvelos turizmis erovnuli administracia;
	◾ samegreloSi daniSnulebis adgilis marTvis or-

ganizacia DMO;
	◾ kulturis, sportisa da axalgazrdobis            

saministro;
	◾ ekonomikisa da mdgradi ganviTarebis                    

saministro;
	◾ axalgazrda skautebi;
	◾ eTnosofeli "sisa tura";
	◾ folkloris saxli (beso WiTanava);
	◾ sasoflo-sameurneo kooperativi "Tafli          

kolxuri";
	◾ "axalgazrdebi samegrelos ganviTarebisTvis" - 

socialuri kafe "mego-bari";
	◾ saojaxo sastumro "kasa de xasia"
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20 parkebi da baRebi 	■ regionuli ganviTarebisa da infrastruqturis  
saministro;

	■ zugdidis municipalitetis "botanikuri baRis               
ganviTarebis centri";

	■ zugdidis centraluri parki (e. w. "skeit parki");
	■ zugdidis evropuli parki (e.w. "franguli");
	■ zugdidis XIX saukunis centraluri bulvari;
	■ 9 aprilis skveri;
	■ iona meunargias saxelobis skveri;
	■ ganmuxuris bulvari da akva- parki;
	■ anakliis dasvenebis parki;
	■ sof.  oqtomberSi "emigrantTa parki";
	■ zugdidis veteranTa xeivani da skveri;
	■ emigrantTa baRi "fesvebi"

21 arasamTavrobo organizaciebi 	■ Creative Spark;
	■ Creative Strategies Lab
	■ saqarTvelos gastronomiis asociacia;
	■ keramikis saxelosno "orkolstudia";
	■ eTnosofeli "sisa tura";
	■ folkloris saxli;
	■ asociacia "aTinaTi";
	■ asociacia "merkuri";
	■ socialuri kafe "mego-bari";
	■ B612 wignis moyvarulTa klubi;
	■ amerikuli kuTxe
	■ mSvidobis instituti progresisTvis PIP
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Tavi 6

SWOT
analizi

SWOT analizi eyrdnoba, kulturis 
ganviTarebis strategiis 
dokumentis SemuSavebis procesSi 
Catarebuli seqtoruli da Tematuri 
Sexvedrebis, kvlevebis, sajaro 
kiTxvarebis, aseve adgilobrivi da 
saerTaSoriso kvleviTi Tu 
strategiuli dokumentebis 
gaanalizebis saSualebiT 
identificirebuli sakiTxebis 
siRrmiseul analizs. Cveni SWOT 
analizisTvis aucilebelia sami 
urTierTdakavSirebuli realobis 
CarTva: qalaqi zugdidi, zugdidi, 
rogorc samegrelo-zemo svaneTis 
centraluri qalaqi da samegrelo-zemo 
svaneTis regioni.
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	◾ uaRresad mdidari kulturuli da istoriuli                        
memkvidreoba; 

	◾ zugdidisa da regionis kulturuli da eko aqtivebi,              
kulturuli da bunebrivi memkvidreoba; 

	◾ xelsayreli bunebriv-klimaturi pirobebi da resursebi;
	◾ kulturuli turizmis ganviTarebis mravalferovani            

potenciali;
	◾ ritualebisa da sawes-Cveulebo adaTebis siuxve; 
	◾ mravalferovani tradiciuli Semoqmedeba;
	◾ kulturis seqtoris warmomadgenlebis mzaoba da                      

dainteresebuli adgilobrivi mosaxleoba;
	◾ adgilobrivi TviTmmarTvelobis mzaoba;
	◾ zugdidis strategiuli mdebareoba, regionul da erovnul 

doneze;
	◾ mravalferovani kulturuli resursi.

	◾ mzardi turistuli nakadebi; 
	◾ SemoqmedebiTi midgomebiTa da gadawyvetilebebis gziT,              

seqtors SigniT da sxva seqtorebs Soris  urTierTTanamSrom-
lobis SesaZlebloba; 

	◾ axali produqciis Seqmna da warmoCena  cnobierebis gazrdis 
da adgilobrivi kulturis popularizaciis xelSewyobis 
mizniT;

	◾ arsebuli, turistulad mimzidveli adgilebis,  adgilobrivi 
samzareulos, kulturuli, SemoqmedebiTi da bunebrivi resur-
sis brendireba da  popularizacia;

	◾ turistulad mimzidvel obieqtebze, an maT mimdebared, axali 
SemecnebiT-saganmanaTleblo da kulturuli produqtis sare-
alizacio zonebis mowyoba; 

	◾ saxelmwifosa da donori organizaciebis mier specialuri 
programebis inicirebaSi CarTva;

	◾ unarebis amaRlebis RonisZiebebi kulturisa da SemoqmedebiT 
saqmianobaSi CarTul pirTaTvis;  

	◾ tradiciuli rewvisa da xelsaqmis mcire da saSualo biznesad 
qceva;

	◾ adgilobrivi mosaxleobis dasaqmeba;
	◾ adgilobrivi kulturuli da SemoqmedebiTi produqciis saer-

TaSoriso bazarze gasvla;
	◾ grZelvadiani, urTierTsasargeblo partniorobis damyareba 

mewarmeebs, damsaqmeblebs, biznes asociaciebsa da  saxelmwifo 
struqturebs Soris;

	◾ zugdidis saerTaSoriso kulturul rukaze integracia.
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Zlieri mxareebi

SesaZleblobebi

	◾ adamianuri resursis, xelovanebis, axalgazrdebis                 
gadineba;

	◾ xelovanTa profesiuli ganviTarebis xelSemwyobi                 
resursebis nakleboba;

	◾ moZvelebuli kulturuli infrastruqtura;
	◾ SemoqmedebiTi sivrceebis ararseboba;
	◾ kulturisa da SemoqmedebiTi industriebis potencialis 

Sesaxeb cnobierebis da informirebulobis nakleboba;
	◾ kulturisa da SemoqmedebiT industriebis sferoSi               

mokle da grZelvadiani xedvis, strategiisa da samoqmedo 
gegmis ararseboba;

	◾ SemoqmedebiTi industriebis ganuviTarebloba;
	◾ seqtors SigniT da sxva seqtorebs Soris TanamSromlo-

bis nakleboba;
	◾ profesiuli asociaciebis, kavSirebisa da dainterese-

bul mxareTa platformebis ararseboba;
	◾ kulturis da SemoqmedebiT sferoSi CarTuli kvalifi-

ciuri kadrebis nakleboba;
	◾ adgilobrivi bazris dabali msyidvelunarianoba;
	◾ araadaptirebuli garemo  SSm pirebisaTvis; 
	◾ sazogadoebis CarTulobis nakleboba kulturuli               

memkvidreobis SenarCunebisa da ganviTarebis procesSi;
•	 finansebis nakleboba.

	◾ globaluri pandemia;
	◾ politikuri viTarebis destabilizacia rogorc adgilo-

briv, ise saerTaSoriso doneze ;
	◾ safinanso-ekonomikuri krizisi;
	◾ dafinansebis alternatiuli wyaroebis simcire;
	◾ investiciis odenobis zedmetad optimisturi Sefaseba, 

romelic kulturis ganviTarebis strategiam SeiZleba 
moizidos, 

	◾ saxelmwifosa da donori organizaciebis naklebi CarTu-
lob
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Tavi 7

sayrdeni
principebis

Sejameba

zugdidis kulturis 
ganviTarebis strategia 2022-2026

zugdidis kulturis 
ganviTarebis strategia 2022-2026

zugdidis kulturis ganviTarebis strategiis mniSvnelovan mizans, kulturis, xelovnebisa da 
SemoqmedebiTi industriebis, rogorc qalaqis ekonomikuri da socialuri ganviTarebis efeqturi  
meqanizmis Sesaxeb, sazogadoebis cnobierebisa da informirebulobis gazrda warmoadgens. es ki 
sazogadoebis monawileobisa da informirebulobis yvela xelSemwyobi pirobis SeqmniTa da efeq-
turi instrumentebis gamoyenebiT gaxdeba SesaZlebeli.

kulturuli Rirebulebis TvalsazrisiT, kulturis ganviTarebis strategia xels Seuwyobs 
qalaqis SemoqmedebiTi da kulturuli potencialis siRrmiseul Seswavlasa da gaanalizebas, 
Semdgomi etapobrivi ganviTarebisaTvis miznobrivi, wertilovani da Tanmimdevruli ganviTare-
bis xedvisa da maTi gadaWris konkretuli gzebis gansazRvrisaTvis. grZelvadiani strategiuli 
xedva saSualebas mogvcems, SevqmnaT xelovnebisa da kulturis ganviTarebisTvis xelsayreli 
garemo, romelic Tavis mxriv, qalaqis socialuri da ekonomikuri TvalsazrisiT arsebuli ga-
mowvevebis kreatiuli midgomebiT mogvarebis saSualebas mogvcems.

kulturis ganviTarebis strategiis erT-erT prioritetad ganisazRvra zugdidis, rogorc 
kulturul habad Camoyalibeba da qalaqis gamorCeuli rolis warmoCena qveynis kulturul 
cxovrebaSi, gansakuTrebiT im pirobebSi, rodesac mTavari kulturuli movlenebis epicentri 
dedaqalaqia, rac garkveulwilad Crdilavs regionebis srulfasovan ganviTarebas.

kulturis ganviTarebis strategiis mTavari xedva adamianze, misi unarebisa da niWis gamov-
lenaze, ganviTarebasa da mis pirovnul gaZlierebazea orientirebuli. dRes qalaqis kulturis 
politikis ZiriTadi gamowveva swored kulturis grZelvadiani xedvis ararseboba da kultur-
is viwro, sworxazovan xedvaSi mdgomareobs.

strategia warmoaCens da gansazRvravs xelovnebisa da kulturis WeSmarit potencialsa da 
rols, qalaqisa da adgilobrivi mosaxleobis ganviTarebis saqmeSi. amis winapiroba ki Tavad 
strategiis SemuSavebis procesi gaxda, romelic inkluziuri, gamWvirvale da monawileobiTi 
iyo. gansakuTrebuli aqcentebi mravaleTnikuri, genderuli, multikulturuli, da inkluziu-
ri Tanamonawileobis sakiTxebze keTdeba. 

ekonomikuri Rirebulebis TvalsazrisiT, zugdidis kulturis ganviTarebis strategia koncen-
trirebulia kulturis ekonomikuri ganviTarebis potencialisa da SesaZleblobebis warmoCe-
nasa da efeqturad gamoyenebaze. dRes ukve araerTi saerTaSoriso kvleviT dasturdeba, rom 
kulturas da Semoqmedebas mravalwaxnagovani efeqti aqvs da is qveynebis ekonomikuri ganvi-
Tarebis katalizatori da mniSvnelovani xelSemwyobi resursia.

kulturis ganviTarebis strategia orientirebulia xelovanebis mier Seqmnili kulturuli 
produqtis saTanadod warmoCenasa da mis momgebian da ekonomikurad sasargeblo resursad 
gardaqmnaze; misi mimzidvelobis da masze moTxovnis gazrdaze. gansakuTrebiT mniSvnelovani 
iqneba kulturuli produqtis momgebianobis gazrda. avTenturi adgilobrivi kulturuli 
produqti gazrdis qalaqis cnobadobas adgilobriv, regionul da saerTaSoriso doneze da Se-
qmnis qalaqis stabiluri ekonomikuri ganviTarebis winapirobas. kulturuli produqtis Seqmna 
bevrad ufro popularuli gaxdeba, rodesac adgilobrivi mosaxleoba dainaxavs mis realur 
sargebels da am mimarTulebiT nebismieri mxardaWera aRqmuli iqneba, rogorc investicia.

strategiis ekonomikuri efeqti iqneba aseve adgilobrivi biujetis ufro efeqturi da mizan-
mimarTuli dagegmareba da gankargva, rac gamoiwvevs saxelmwifo resursebis miznobriv da 
racionalur ganawilebas; uzrunvelyofs kulturis sferos komercializacias, rac stimuli-
rebas gauwevs biznesis ganviTarebas, aseve adgilobrivi da centraluri biujetis Semosavlebis 
akumulirebas.

garemosdacviTi Rirebulebis TvalsazrisiT, kulturis ganviTarebis strategia saSualebas 
mogvcems mkafiod warmovaCinoT adgilobrivi garemos, ekologiisa da bunebrivi resursebis 
winaSe arsebuli gamowvevebi da maTi gavlena qalaqis kulturul, gansakuTrebiT ki, urbanuli, 
iseve rogorc kulturuli da bunebrivi memkvidreobis landSaftsa da mdgomareobaze. global-
uri klimaturi cvlilebisa da sxva bunebrivi kataklizmebis pirobebSi, gansakuTrebiT aqtual-
uri xdeba bunebrivi da kulturuli (rogorc materialuri, ise aramaterialuri) memkvidreo-
bis dacva, konservacia da movla.

kulturis ganviTarebis strategia dagvexmareba qalaqis swori  urbanuli ganviTarebis mimar-
TulebiTac. iseTi Tanamedrove midgomebis gaazrebiTa da integrirebiT, rogoricaa magaliTad 
"bau kultur", saSualeba mogvecema qalaqis ganviTareba saerTo kulturuli landSaftisa da 
adgilobrivi mosaxleobis keTildReobis WrilSi warmovaCinoT.
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socialuri Rirebulebis TvalsazrisiT, zugdidis kulturis ganviTarebis strategia koncen-
trirebuli iqneba zugdidis mosaxleobis winaSe arsebuli socialuri problemebis gaazreba-
ze, gamovlenasa da mogvarebaze; am gziT, kulturis socialuri ganviTarebis potencialisa da 
SesaZleblobebis warmoCenasa da efeqturad gamoyenebaze. strategiis ganxorcielebis procesi 
dafuZnebuli iqneba gamWvirvaleobasa da inkluziurobaze, rac xels Seuwyobs farTo sazoga-
doebrivi diskusiis warmarTvas, sazogadoebis konsolidirebas, monawileobiTi suliskveTebis 
gamyarebasa da gamowvevebTan gamklavebis erToblivi gzebis gamovlenas. kreatiuli midgomebis 
identificirebiT, SesaZlebeli iqneba, socialuri TvalsazrisiT, sazogadoebis dRis wesrigis 
winaSe arsebuli sakiTxebis, kulturisa da Semoqmedebis gamoyenebiT mogvareba.

gansakuTrebuli yuradReba daeTmoba eTnikuri, religiuri, inkluziuri mravalferovnebis 
xelSewyobasa da SenarCunebas, rac Tavis mxriv zugdidis kulturul-istoriul realobas war-
moadgens.

politikuri Rirebulebis TvalsazrisiT, Cveni amocanaa kulturisa da xelovnebis seqtoris de-
politizeba da decentralizacia. am mimarTulebiT ki, gadawyvetilebis miRebis procesSi, adg-
ilobrivi mosaxleobis monawileobis gazrdaze orientirebuli meTodebisa da instrumentebis 
SemuSaveba/danergva. darwmunebulebi varT, rom kulturis ganviTarebis strategiis ganxor-
cielebis maqsimalurad inkluziuri, gamWvirvale da monawileobiTi garemos SeqmniT, miviRebT 
iseT garemos, romelic gasagebi da misaRebi iqneba gansxvavebuli politikuri Tu sxva Sexedule-
bebis  mqone adamianebisTvis, rac, Tavis mxriv, strategiis ganxorcielebisa da misi mdgradobis 
garanti iqneba.

gansakuTrebuli yuradReba daeTmoba kulturis da xelovnebis potencialisa da rolis warmo-
Cenaze adgilobriv, regionul da erovnul doneze arsebul sxva saxelmwifo/sajaro dawesebule-
bebis Tematur strategiebsa da samoqmedo gegmebSi.

zugdidis kulturis 
ganviTarebis strategia 2022-2026

zugdidis kulturis 
ganviTarebis strategia 2022-2026

qselisa da kavSirebis gaZlierebis TvalsazrisiT, strategia orientirebulia adamianuri ka-
pitalis da auditoriis ganviTarebaze, adgilobrivi mosaxlebis kulturul procesebSi Car-
Tulobaze, TanamSromlobisa da partniorobis waxalisebaze, kulturis marTvasa da xelSewyo-
baze, SemoqmedebiTi sivrceebis Seqmnasa da ganviTarebaze, da, zogadad, zugdidis kulturis 
popularizacia da internacionalizacia.

zemoaRniSnulis miRwevis mizniT gaTvaliswinebulia, sxva seqtorebTan da dainteresebul mxa-
reebTan, urTierTmkveTi prioritetebis gansazRvra da erTiani strategiuli xedvis Camoyal-
ibeba mWidro urTierTTanamSromlobisa da dialogis farglebSi. aseve, mniSvnelovan rols 
warmoadgens, sxva, adgilobrivi Tu saerTaSoriso gamocdileba, qalaqebisa da dasaxlebuli 
punqtebis ganviTarebis TvalsazrisiT, kargi magaliTebis adgilze damkvidrebis gziT.

zugdidis kulturis politikis gatarebis sakvanZo mimarTulebas, dokumentis aRsrulebisa da 
implementaciis procesSi, kerZo seqtoris, profesiuli uwyebebis/organizaciebis da sxva daint-
eresebuli mxareebis aqtiuri CarTuloba warmoadgens. aRniSnulis misaRwevad, gaTvaliswinebu-
lia, rogorc regionalur sxvadasxva saxis platformebTan urTierTTanamSromloba, asve 
adgilobriv doneze, seqtoruli/profesiuli platformebis Seqmna da xelSewyoba.

SesaZleblobebis ganviTarebis TvalsazrisiT, xelmisawvdomoba da gamWirvaloba, municipalite-
tis erT-erTi mniSvnelovani prioritetia, strategiis  farglebSi, aRniSnuli midgoma srulad 
iqneba gaTvaliswinebuli, rogorc arsebuli resursebis wvdomis, aseve strategiiT gaTvalis-
winebuli, axali SesaZleblobebis konteqstSi.

strategiis samoqmedo gegmis miznebis farglebSi gaTvaliswinebulia, profesiuli codnisa da 
unarebis gazrdis xelSewyoba, dargobrivi kvlevebis ganxorcieleba, efeqturi marTvis mod-
elebis danergva, multifunqciuri servisebisa da sivrceebis Seqmna da xelSewyoba, mewarmeobisa 
da xelovnebis warmoCena, popularizacia da xelSewyoba, saxelosnoebisa da mcire sawarmoebis 
ganviTarebis xelSewyoba da waxaliseba, rogorc organizaciul, aseve, individualur doneze. 
aRniSnulis miRweva gansazRvrulia sxvadasxva aqtivobis ganxorcielebis gziT, mag. sxvadasxva 
Tematuri festivalebis Catareba da xelSewyoba, romelic uzrunvelyofs, ara mxolod erTi se-
qtoris warmoCenas, aramed gaaxalisebs zugdidis kulturul cxovrebas, moaxdens mis popular-
izaciasa da mimzidvelobas, rogorc adgilobriv, regionalur, aseve, saerTaSoriso doneze, 
SesaZleblobas miscems sxvadasxva mimarTulebis xelovanebs, warmoaCinon da moaxdinon saku-
Tari kulturuli produqtis popularizacia da realizacia da sxva. aseve, multifunqciuri 
obieqtebis Seqmnis xelSewyobiT, SesaZloa gaCndes axali samuSao adgilebi da garkveuli, al-
ternatiuli sivrceebi, sadac, aseve xelovanebs miecemaT SesaZlebloba warmoaCinon sakuTari 
Tavi da produqti.

zugdidis municipalitetis popularizaciis konteqstSi, mniSvnelovan rols asrulebs cifru-
li teqnologiebi, romelTa gamoyenebiTac, Seiqmneba axali cifruli servisebi, romelic, aseve, 
dakavSirebulia samuSao adgilebis SeqmnasTan. yovelive, zemoxsenebuli erTiani midgomis far-
glebSi, qmnis kulturis mdgradobis uwyvet jaWvs, romelis orientirebulia, rogorc kulturis 
seqtoris ganviTarebaze, aseve, municipalitetis mosaxleobis keTildReobasa da warmatebaze.

komunikaciisa da gavrcelebis TvalsazrisiT, gansakuTrebiT mniSvnelovania, rom adgilobrivi 
kultura xelmisawvdomi iyos sazogadoebis yvela wevrisaTvis da arsebiTad gardaiqmnas mo-
saxleobis saerTo damokidebuleba kulturisa da Semoqmedebis mimarT. kulturuli RonisZie-
bebisa da aqtivobebis mxardaWeris, dagegmvisa da organizebis yvela etapze gansakuTrebuli 
yuradReba daeTmoba axalgazrdebis, zugdidSi mcxovrebi devnili mosaxleobis, specialuri 
saWiroebis mqone pirTa da umciresobaTa informirebulobasa da CarTulobas.

sxvadasxva seqtorebsa da aqtorebs Soris aqtiuri komunikacia da TanamSromloba ganviTare-
bis winapirobaa. TanamSromlobiTi qselebi farTomasStabiani proeqtebis ganxorcielebisa da 
cnobierebis amaRlebis kampaniebis warmarTvis SesaZleblobas iZleva, romlebic xels uwyoben 
mosaxleobis CarTulobas da seqtoris interesebis lobirebas.
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Tavi 8

strategiis 
monitoringi 
da Sefaseba

zugdidis kulturis 
ganviTarebis strategia 2022-2026

kargi strategia aris is, romlis adaptireba da ganxorcielebis pro-
gresis Sefasebaa SesaZlebeli. 

zugdidis kulturis ganviTarebis strategia 5 wliania da saWiroe-
bis SemTxvevaSi, eqvemdebareba yovelwliur gadaxedvasa da ganaxlebas 
dasaxuli miznebis efeqturad gansaxorcieleblad. strategiis ganax-
lebis safuZveli iqneba kulturis seqtoris yvela dainteresebul mx-
aresTan konsultaciebis Sedegad gamokveTili alternatiuli xedva da 
miRebuli gadawyvetilebebi. 

kulturis strategiis ganxorcielebis koordinaciaze, monitoringsa 
da Sefasebaze pasuxismgebelia strategiis sakoordinacio jgufi, rome-
lic yovelwliurad awarmoebs aRniSnuli strategiis farglebSi ganx-
orcielebul cvlilebebze dakvirvebasa da Sedegebis Sefasebas. 

sazogadoebrivi CarTulobis uzrunvelsayofad, municipalitetis 
inicirebiT Seiqmneba "strategiis monitoringis jgufi", romelic mu-
nicipalitetTan erTad awarmoebs monitorings strategiiT gaTvalis-
winebuli amocanebis Sesrulebaze da saWiroebis SemTxvevaSi, SeimuSavebs 
rekomendaciebs. jgufis wevrebi SeirCeva rotaciuli principiT. 

strategiis ganxorcielebis procesis Sualedur (2023 wlisaTvis) da 
daskvniT fazebSi (2026 wlisTvis) miRweuli Sedegebis Sesafaseblad, 
momzaddeba strategiis ganxorcielebis Sualeduri da saboloo an-
gariSebi. 

amasTan, strategiiT gansazRvruli amocanebis Sesrulebisa da dasaxu-
li miznebis miRwevis progresis gansasazRvrad SemuSavebulia konkretu-
li indikatorebi, romelic efeqturi instrumentia monitoringis pro-
cesSi.

strategiis safuZvelze, zugdidis municipaliteti regularulad 
imuSavebs sajaro, kerZo da sazogadoebriv seqtorebTan politikis sxva-
dasxva dokumentis kulturis strategiasTan harmonizaciisa da sinergi-
is mizniT.
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gamoyenebul terminTa 
ganmarteba

strategiis 
monitoringi 
da Sefaseba

araformaluri ganaTleba - individualuri da 
socialuri ganaTlebis nebismieri dagegmili, 
nebayoflobiTi programa, romelic ar aris 
formaluri saswavlo programebis nawili da 
miznad isaxavs kompetenciebis (codnis, un-
ar-Cvevebisa da damokidebulebebis) ganviTare-
bas.

aramaterialuri kulturuli memkvidreoba 
- iuneskos mixedviT, sazogadoebis, calkeu-
li jgufebisa da zogierT SemTxvevaSi, kerZo 
pirebis mier maTi kulturuli memkvidreobis 
nawilad aRiarebuli adaT-wesebi, warmodgeni-
sa da gamosaxvis formebi, codna da Cvevebi, 
aseve, maTTan dakavSirebuli instrumentebi, 
sagnebi, artefaqtebi da kulturuli sivrcee-
bi. aramaterialuri kulturuli memkvidreo-
bis sferoebia: zepiri tradiciebi da gamoxat-
vis formebi (legenda, igavi, zepiri gadmocema, 
Tqmuleba da a.S.), saSemsruleblo xelovneba 
(simRera, cekva, saxioba da a.S.), sazogadoe-
brivi praqtikebi (TamaSoba, dReoba, dResaswau-
li, kulinaria da a.S.), garesamyarosTan daka-
vSirebuli gamocdileba (xalxuri medicina, 
bunebis movlenebTan dakavSirebuli adaT-we-
sebi da a.S.), xelosnobis dargebi da teqnikebi 
(xalxuri rewva: Teqa, metali, Tixa, fardagi 
da a.S).

aqseleratori - specialuri programa/procesi, 
romlis mizans warmoadgens daexmaros star-
tapebs, damwyeb da mcire mewarmeebs warmatebu-
li biznes gegmis SemuSavebaSi, xarisxiani da 
moTxovnadi produqciis da/an servisis Seqmna-
Si, adgilobriv da globalur bazrebze wvdo-
maSi, potenciur momxmarebelTa identifi-
cirebasa da investiciebis mozidvaSi. 

kargi mmarTveloba - sajaro mmarTvelobis 
koncefcia, romlis ZiriTadi maxasiaTeblebia: 
samoqalaqo CarTuloba, konsensusze orient-
acia, kanonis uzenaesobis dacva, efeqturoba 
da efeqtianoba, angariSvaldebuleba, gamWvir-
valoba, swrafi reagireba, miukerZoebloba da 
inkluziuroba (gaeros ganmarteba). 

kulturuli aqtivi -  konkretuli mosaxle-
obis, sazogadoebis an jgufisTvis Rirebuli 
raRac, misi unikaluri wvlilis gamo, am sazo-
gadoebis kulturul, mxatvrul, Semoqmedeb-
iT, ekonomikur, istoriul da/an socialur 
gamovlinebebsa da struqturaSi. kulturuli 
aqtivebi SeiZleba iyos materialuri, rogori-
caa memkvidreoba an kulturuli produqtebi 
an obieqtebi. aramaterialuri kulturuli 
aqtivebi SeiZleba moicavdes movlenebs, aq-
tivobebs, gamocdilebas, sazogadoebisa da 
kulturul codnas da memkvidreobas, enas.

kulturuli landSafti - adamianis an adamian-
isa da bunebis erToblivi qmnileba, agreTve, 
arqeologiuri RirSesaniSnaobis Semcveli 
areali, romelic warmoadgens gamorCeul uni-
versalur faseulobas, istoriis, esTetikis, 
eTnologiisa da anTropologiis Tvalsaz-
risiT da konkretuli damcavi reJimis dasa-
dgenad saWiroebs qveynis sivrciTi mowyobis, 
qalaqTmSeneblobis, garemosdacviTi, ZeglTa 
dacvisa da kulturis strategiebis sinergias. 
termini dReisTvis aerTianebs aseve qalaqis 
landSafts, industriul da sxva samewarmeo 
saqmianobis Sedegad miRebul landSaftebs, 
Teatralur da samuzeumo landSaftebs da 
sxv. (iuneskos konvencia msoflio kulturu-
li da bunebrivi memkvidreobis dacvis Sesaxeb. 
parizi, 1972 w.; evrosabWos e.w. landSaftebis 
evropuli konvencia. florencia, 2000 w.).

kulturuli mravalferovneba - iuneskos gan-
sazRvrebis Tanaxmad, kulturuli mraval-
ferovneba aris sazogadoebis sxvadasxva 
nawilisa Tu socialuri jgufisTvis damaxasi-
aTebeli gansxvavebuli sulieri, materialu-
ri, inteleqtualuri da emociuri niSan-Tvise-
bebis erToblioba. termini moicavs, agreTve, 
cxovrebis gansxvavebuli stilis, faseuloba-
Ta sistemebis, tradiciebis, aRmsareblobisa 
da rwmenis maRiarebel adamianTa erTad cx-
ovrebis unars.

kulturuli resursi - sxvadasxva elementi, 
romlebic adgilis unikaluri kulturis da 
SemoqmedebiTobis Seqmnas emsaxurebian. re-
sursebi SeiZleba iyos adamianuri, bunebrivi, 
socialuri, ekonomikuri an agebuli. kul-
turuli resursebis magaliTebia: saxelovnebo 
da media saqmianoba da instituciebi; adgilo-
brivi adamianuri, bunebrivi da kulturuli 
memkvidreoba; SemoqmedebiTi da kulturuli 
sawarmoebi; festivalebi da RonisZiebebi; 
axalgazrduli kultura da cxovrebis niri; 
adgilobrivi Temis gansxvavebuloba; universi-
tetebi da kerZo seqtoris kvleviTi centrebi; 
adgilobrivi saqonlis da unarebis repertu-
ari rewvaSi, manufaqturasa da momsaxurebaSi; 
bunebrivi da xelovnuri garemo.

mdgradi ganviTarebis miznebi -  msoflios 
ganviTarebis axali dRis wesrigi moicavs 17 
globalur mizans, romlebmac unda gansazRv-
ron msoflios ganviTarebis prioritetebi 
15 wlis manZilze, 2016 wlidan  2030 wlamde.  
mdgradi ganviTarebis miznebis msoflios 
sTavazobs universalur dRis wesrigs, rome-
lic wonasworobaSi moiyvans ganviTrebis sam 
ganzomilebas - garemosdacviT, socialur da 
ekonomikur sferoebs.
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fablabi (FabLab) - samrewvelo laboratoria 
Fabrication Laboratory -  specialuri, mo-
qnili, kompiuteriT programirebadi danad-
garebiT aRWurvili sivrce, romelic miznad 
isaxavs sxvadasxva masalebisa da aparaturu-
li kompleqsis gamoyenebiT Seiqmnas "TiTqmis 
yvelaferi". fablabi aseve aris platforma 
swavlebisa da inovaciebisTvis: adgili Tama-
SisTvis, SeqmnisTvis, swavlisTvis, mentoro-
bisa da gamogonebebisTvis. gqondes fablabi, 
skolisTvis niSnavs dakavSirebas globalur 
swavlulTa, ganmanaTlebelTa, teqnologiebis 
specialistTa, mkvlevarTa, SemoqmedTa da in-
ovatorTa sazogadoebaSi gawevrianebas, rom-
lebic erTmaneTs uziareben codnas msoflios 
30 qveynidan.

qolga organizacia - institucia an instituci-
aTa gaerTianeba, romelic koordinacias uwevs 
da akontrolebs konkretuli sferos saqmia-
nobasa da resursebs. 

SemoqmedebiTi industriebi - seqtori, romel-
ic axorcielebs mxatvruli da SemoqmedebiTi 
xasiaTis produqtisa da momsaxurebis war-
moebasa da gavrcelebas, ganurCevlad maTi 
komerciuli Rirebulebisa, da sxvadasxva 
industriul saqmianobas, romelic Semoqmedeb-
iT da mxatvrul Zalisxmevas emyareba, an/da 
iyenebs kulturas, rogorc resurss industri-
uli produqtis SeqmnaSi. seqtori xelovnebis 
tradiciul dargebsa da kulturul mem-
kvidreobasTan erTad moicavs audiovizualur 
da sagamomcemlo seqtors, dizains, reklamas, 
mediasa da mauwyeblobas da sxv. (seqtori, 
aseve, cnobilia kulturuli da SemoqmedebiTi 
industriebis saxeliT). 

SemoqmedebiTi inkubatori - dawesebuleba, 
romelSic erTiandeba biznesinkubatorisa da 
SemoqmedebiTi saxelosnoebis funqciebi da 
romlis ZiriTadi mizani biznes da kulturis 
seqtoris TanamSromlobis Sedegad inovaciu-
ri produqtis/momsaxurebis warmoeba da misi 
komerciuli SesaZleblobis ganviTarebaa. 
SemoqmedebiTi inkubatoris momsaxureba ar-
sebiTad igivea, rac biznesinkubatoris. isini 
SemoqmedebiT industriebs, xelovanebs sTava-
zoben sivrceebs da saofise aRWurvilobas 
SeRavaTian fasad; uzrunvelyofen konsulta-
ciebsa da gadamzadebis programebs proeqtebis 
ganviTarebisaTvis.

SemoqmedebiTi klasteri - SemoqmedebiTi 
klasteri aris geografiulad erT sivrce-
Si Tavmoyril sxvadasxva organizaciis er-
Toblioba, romlebic TavianT aqtivebsa da 
kompetenciebs erTmaneTs uTavseben da aer-
Tianeben adgilobrivi resursebis moZiebisa 
da gamoyenebis mizniT. 

SemoqmedebiTi habi - fizikuri an virtualuri 
adgili, romelic mxars uWers praqtikosTa 
Temebs, SemoqmedebiT, kulturul da teqnikur 
seqtorebSi - sulerTia, iqneba maTi saqmiano-
ba arakomerciuli Tu komerciuli, didi Tu 
mcire, gulisxmobs srul Tu nawilobriv ga-
nakveTze muSaobas. habebis savaldebulo wesebs 
ufro farTo farglebi aqvs, vidre inkuba-
torebisas.
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